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Part II.

1. Abstract i CONTINUATION APPLICATION

' NARRATIVE
OVERVIEW

Master Plan for Environmental Education

In recognition of the need for a comprehensive environmental education
program, the Milwaukee Public Schools has developed the Master Plan for
Envirommental Education to introduce into the entire school system a
program that would pervade the K-12 curriculum.- The plan will involve all
subject areas, all grade levels, all teachers, all students, universities

and colleges, numerous community groups ard agencies, business and industry,
and parents. The plan has one general goal — to develop a citizenry which

is knowledgeable concer.ing the environmentand its problems, aware of how

"to solve the problems, and motlvatea to do so.

During the 1973-1974 school year, elght components have been built

into this plans A brief description and the general goals of each component

follows.

COMPONENT #1: LEADERSHIP WORKSHOPS

The need for a trained cadre, of teachers to act as change -agents for .

the Milwaukee Public Schools' environmental education program is critiecal
and is given top priority in this plan. An Environmental Studies and
Leadership Development Workshop for experienced and new cadre will be
held the summer of 1973 to provide the intensive training needed to:

-- Develop a new understanding and a new awareness of man's
relatlonshlp to his environment - an "envirommental literacy"

- ExPlore and become knowledgeable in the scientific, economi.c,
political, cultural, and sociological aspects of environmental
problems/issues and the solutions ,

-— Provide the opportunity to explore the environment/ecological
concepts as they relate to the multidisciplines w1th1n a school
curriculum

= *Continue the dévelopment of the "cadre spirit" - a XK-12 interdisciplinary

team working together toward improving environmental education in
~the Mllwaukee Public Schools

- Study decaying urban areas and all of the related problems and
proposed solutions» :

~~ Develop the necessary skills and techniques to identify problems
=+ and follow through with cooperative action: program

I-5A
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" COMPONENT #2: INSERVICE WORKSHOPS

If the environmental education program in the Milwaukee Public
Schools is to be .successful, the philosophies, knowledge, and skills
developed by the cadre during the summer months must reach the largest
number of teachers in the shortest period of time.

Workshops for the inservice tralnlng of teachers will be held
during the year to:

— Increase the mmber of environmentally aware and knowledgeable
" teachers in the system

—= Develop ecological attitudes that will enhance the political,
social, economic, and cultural values that are the basis for
decision-making.

-- Acquaint Milwaukee teachers with the environmental crises facing
our own community and the solutions which might be attempted.

~= Increase the integration of environmental concepts into class-
room curriculum materials and activities .

~- Stimilate the use of the commnity as a center for learning.

COMPONENT #3: CURRICULUM DEVELOPMENT WORKSHEP

To enable our society to develop a new understanding and a new
awareness of man's relationship to his environment, a prineiple effort
in environmental education will be made to develop supplementary
materials designed to be incorporated into traditional curricula.
Opportunities to relate learning experiences to environmental improve-

‘ment and problem-solving will be undertaken. A Curriculum Development

Workshop will be held to:

— RevieWw the identified EE concepts upon which a K~12 approach
can be basad

— Cmﬁiﬁiete the development of guidelines and materials of instruction
to integrate EE concepts into secondary subject area courses

- Determine objectives, guidelines and activities Far the development

- of an interdisciplinary envirommental studies course for the
senior high school which can be piloted during the 1973-1974 project
year ~

— Continue to iacorporate envirommental education concepts and accompanying
activities into the existing elementary school curricula at appropriate
grade levels

— Evaluate ard revise where necessary the objectives, guidelincs, . .

© activities, and media package for the elementary urban field trip
program and revise the program and materials for p:..loting at the
secondary level

o
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COMPONENT #U: ~ QPEN-END GRANT PROGRAM

Many students in the Milwaukee Public Schools are acutely aware of
social issues in our society and, in their attempt to do sdmething about
the problems, have encountered a lacks of conmitment and great apathy on
the part of many.

Because students must be given the opportunity to apply learnings
from environmental education experiences to the solution of real problems,
the Open-End Grant Program is designed to:

= Set up a vehicle through which students can obtain money and/or
assistance for innovative constructive environmental education projects

— Assist the school, cluster, or community with local env1ronmental :
problems through open~ended projects N

— Give students experience in the way that money is obtained for beneficial
programs in an urban community .

— Set up a vehicle that will give students a voice and means to‘solvg or
alleviate their cluster and/or city-wide environmental problems

— Set up a vehicle that will foster responsibility and accountability
when an action project is planned and impleniented _

COMPONENT #5: FIELD TRIP PROGRAM

One aspect of environmental education is the development of an understanding .
of man's interrelationship with his natural and man-made surroundings. It is,
therefore, essential to extend the student's experience beyond the classroom walls
so that he can see firsthand the factors influencing ecosystems, living and '
working conditions, decaying cities, and population pressure.

The Field Trip Program‘is designed to:

—_— Develop a complete self-contained model urban field trip package for a
selected elementary grade level

and and refine the use of the urban field trip'instructional package
in the Milwaukee public and non~public schools

— Develop and pilot a model urban fleld trip program for a aelected
secondary grade level

— Expand the use of the urban field trip as an extension of classroom
environmental. studies in the Mllwaukee public and non-publlc schools

I-5C



COMPONENT #6: STUDENT INVCLVEMENT PROGRAM .

The: Student Involvement Program will be continued for the 1973-74 school °
year to:

— Increase the number ~f students who are knowledgeable about their
environment

— Help students develop sourd ecological attitudes

= Provide students with sufficient information to heighten their awareness
of the range of environmental problems facing our communlty and the
options available for the solution of these problems

— To increase the cadre of students leaders with the knowledge and skill to
identify and factor problems and to follow through w1th cooperative plans
of action .

=,

COMPONENT #7: EXCEPTIONAL EDUQATION/HANDICAPPED PROGRAM

The Milwaukee Public Schools' Department of Exceptional Education working in
conjunction with the Milwaukee Boys' Club has developed a program for academically
retarded, emotionally-disturbed youth to:

_— Provide positive educatlonal experiences to enrich the lives of these
children

~ Counteract the negative 1nfluences of their social, phy51cal, academigc
environments

— Establish a foundation for scholastic and personal achieyement _

" — Provide educational and recreational activities with emphasis on
. _ environmental quality and how it relates to life- -

An Envirormental Life Sciences Program for educable mentally retarded
ard deaf children has been developed and will be piloted in selected
elementary and secondary schools serving handicapped children. The program
designed by Biological Sc1ences Currlculum Study should develop for the
studentss .

-~ a sense of self—identity within his environment
— an attitude of inquiry

. == a recognition of his social dependence on others and his
biological dependence on the environment

-— -an understanding of the inter-relationships between himself
and his environmental components

— skills in employing systematic problem-solving techniqued
to persistent problems of daily life

N L B T o D e———




COMPONENT #8: DEMONSTRATION FARM PILOT PROGRAM

~

A demonstration farm is a particularly effective teaching resource to
develop an envirormental awareness and an appreciation for the variety and
complexity of our world. A farm provides not only a varjed habitat but, more
important, it represents the production of a basic necegg@ity -~ food. Our
existence is directly related to the well-being of a farm enviromment. The
program at the Oak Ridge Farm will strive to:

C — Develop‘a.percepﬁual awareness of the need for a planned enviromment,
as related to sustained productivity of the land

— Understand the ecological relatidnships between the soil, plants,
animals, and man

— Apply the knowledge and skills gained through this farm experience
to the local urban school and home environments

—~- Gain an appreciation of land productivity through the participation
in the planting and harvesting of farm and garden crops

— Reinforce and expand the student's present knowledge of the farm,farm
life-and the rural enviromment.

ke
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Evaluation Report

In order to comply with the reauest that this Continuation Application
and the Interim Evaluation Report be prepared and submitted more than
two months earlier than the originally established deadline date, it
was necessary that the Application and the Interim Evaluation Report
Ee prepared simultaneously. The coordinator was unable to review the
Interim Evaluation Report in its entirety pursuant to preparation of
the Continuation Application. Verbal communication was used to inform
the coordinator of‘ﬁossible weaknesses in program design of operation

suggested by analysis of the available data.

Accordingly changes in program design of Operatioﬁ are indicated with
double asterisks at appropriate places in the Continuation Application
rather than by page number raferences, When doubie asterisks appear
in this Application, the ieader may wish to refer to the conclusions
and recommendatidns for the corresponding component in the Interim
Evaluation Keport. For that purpose, the following table presents

ihé page numbers on which‘ﬁﬁe conclusions and recommendations for

each;component appear in the report.

- TABLE
Interim Report Page Numbers

For Component
Conclusions and Recommendations

/

Page Numbers in the Interim Evaluation Report

R Compqneﬁt . Conclusions N Recommendations
Component #1 8 - 8
Component #2 ' ' 14 L 15
Component #3 ’ <0 : 21
Component #h 25 ' 26
Component #5 35 36
Component #56 Lz 42
Component #7 49 ' 49
Component #8 25 ' 55

I<5%
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II. Evaluation Report

B. Table I provides the evaluation status summary of all the ninety-three
objectives for components 1 through 8. 52 objectives have been evaluated
to date; the other 41 objectives remain to be evaluated. 15 of the 5«
ébjectives evaluated for the Fall semester will also pe evaluated for

the Spring cemester.

TABLE 1
" STATUS OF OBJECTIVES BY COMPONZNT

Number Met Did Not Meet To Be

Component of Criteria- Criteria Evaluated
Number Objectives Product  Process Product Process Product Process

1 10 4 4 0 1 1 0

2 10 1% 3% 0 0 5 1

3 12 3 L 1 1 3 0

1 14 0 5 0 1 5 3

5 11 ' 5% 0 0 0 1 5

6 8 2 2 0 0 L 0

7 19 3 6 0 9 7 3

8 9 3% 0 3% 0 1 2
Total e 21 21, L 3

N
]
=
F
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Table I indicates that 45 of 52 measured objectives met the established
pecrformance criteria. 0Of these 45 objectives, <1 were product objectives
and 2L were process objectives. 4 product and 3 process objectives were

not met.

Three unmet product objectives were from component #8 ~ Lumonstration

Farm Component, and it should be noted that final measurement of these

objectives will teke place in the Spring. These objectives dealt with
student pianﬁing of classrqomvgardené, participating in planting acti~
vities in the school or“??ﬁhunity, and participating in several grbup
activities at the farm. Tﬂe\other unmet product objective is from

Component #3 ~ Curriculum Development Workshop. The objective dealt

with the Urban Field Trip media package being ready for pilot-iesting

in the PFall.

The three unmet process objectives were from Components 1,3. and 4.
These objectives dealt with: (1).a¢quisition of knowledge at Teacher

Leadership Workshop sessions, (2) dissemination of materials prepared

~ at the Curriculum Development Workshcp, and (3) monthly mectings of

the Interdivisional Review Board in the Open~Ernd Grant program.

The Teacher Jeadership Workshop was generally implemented:Gas planned.

Based upon UW-GB staff perééption and the results of the test measuring

understaidding of environmental concepts, the Teacher Leadership Workshop

was successful in meeting component goals. However, results of the test
designed to measure value changes were difficult to interpret. It is
unclear whethe; these interpretation difficulties stem from deficiencies_
in the measurement instrument, deficiencies in instrugtional techniques,
.unrealistic expectations, or some combination of these threé confounding

a

. variables.

Q . .
IC . - I-5G

P i 7exe Provided by R



2/73

Successful compliance with the performance criteria of three process

objectives suggests that the Environmental Encounters Workshop was

implemented as planned. Based upon the perception of participating
teachers the goals of the Encounters Workshop were met. TV Workshops
were postponed from the fall semester to the spring semester. Evaluation

of these workshops will take place during the spring semester.

The Curriculum Workshop was successful in meeting most of 'its goals

although delays in the preparation of some materials for dissemination

may cause a delay in meeting the other gdalg.

Based upon teacher perception, the goal dealing with the Environmental

‘Studies Course appears to have been met. fhe Urban Fielé Trip Media
Package was revised during the curriculum workshop but hasn't yet been
used in the pilot program. Bassd upon supervisory persormel judgement,
curriculum materials prepared from the workshop were satisfactory; these
materials have not all been prepared and distributed to teachers. Based
upon participant judgement, supervisory pgrsonnel and outside consultants

provided adequzste assistance and guidance during the workshop sessions.

Objectives dealing with the successful integration of prepared curriculum
materials into elementary and secondary'curricula will be measured during

the spring semester.

The available information indicates thap the Open~End Grant Program has
been organized and is functioning in a hanner coﬁsistenﬁ_with the es-
tablished performance criteria outlined in the proéess objectivess The
product objectives remain to be measured. Thus, no comclusions in regard

to goals related to the product objectives can be made at this time.

IToxt Provided by ERI
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Although the revised media package is not yet in use, the Elementary

Field Pilot Program is functioning effectively Qith the present package.

Students in selected classes participated in post-trip activities: and

media package materials were generally used and rated as effective

instiructional aids. The result of the field trip pre and post tests

indicate that participating students are gaining knowledge from the

trip experieqces. However, the low mean test scores indicate the need -
for cont;nﬁéd improvement in test.validity. The trip guide and parfici—

~ pating teachers provide input for further package revisions and trip

improvement,

Based upon student perception and performance both the Environmental

Issues Workshop and the Student Leadership Workéhqp appear to have been

-successful'in'meetihg ﬁheir immediate goals. Students in both workshops
gained in knowledge and awareness of environmental problems, and based
upon student perception the Leadership Workshop participants gained i
leadership skills. It should be noted that little information has been
_gathered that would measure the effectiveness of the workshops in meeting
four product objectives.' It must still be determined if student pérti—'
cipants are active and pro&ide leadership in school environmental acti-
vities and whether they successfully implement the action plans

formulated during the summer.

Although seven product objectives remain to be evaluated. Progress is
being made toward the attainment of the component goals. A successful
fall camping program and overall positive students attitudes toward the

La Varnway program were noted.
™
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Based upon.teacher perception, the A Visit to the Fam segment of

component 8 is meeting the goals of the segment and the expectations
of participating teachers. Based upon student and teacher perceptién,

it would appear that the Productivity of the Land segment is not meeting

all of its goals. It should be noted that the expectations of partici-
pating teachers were met and progress is being made toward meeting the
process objectives, Attention should however, be given to the represen-

tatives distribution of schools scheduled into the two program segments.

Educational Program Audit Report
The Education Program Audit Report for the Interim Evaluation Report has

been prepared as a separate document and five copies will be submitted to

USOE by March 15, 1973. - w

(There is no page I~-5K in the 1973~74 revisions.)

I-5J



Iv. Operaﬁional Plan for Succeeding Budget Period

A. Reference information ~ See pages I;l to I-5AA

B. Each of the eight components in last year's project has been modified
and rewritten. The revised sections have corresponding page numbers
and are printed on buff paper. The date of 2/73, appears in the
upper right c;;nér of each new page. Green sections refer to the
1972-1973 plan and white sections refer td the 1971-1972 plan. Blue
pages were added to the plan_in April, 1973 prior to negotiations.
The date of h/73 appears in the upper right had corner of the page.
These';;;és refer to additions made to the Handicapped component.
Since the Interim Evaluatibn‘Reﬁort and the 1973-74 Continuation
Application were prepared simultaneously, it was not possible to
provide a page~nﬁmbey,reference‘to the section of the revised
broposal operétional plan which would require corrective actions to be
taken as a result of evaluation and needs assessment. Instead, double

asterisks (**) were plaéed in the right-hand margins to designate

a corrective action based upon evaluation recommendations.
A :

PART III — PROPOSED BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
1. The estimated expenditure report of Title III fundé‘authorized for the
current budget period can be found on page I-5M. .
2, a; The proposed budget summary with appropriate supplementary schedules
| for the T?tle III, Section 306, funds for each component can be found
on the following pages:

General Component: I-49A

Component #l: II-8 to II-10 Componént #5:° II-61 to II-63
Component #2: II-28 to II-29 Componént #6: II-72 to II-75
Component #3: II-39 to II-41 Component #7: II-82 to II-8l
Component #4: II-54 to II-55 Component #8: II-96 to II-97A

E;BJ!;‘ ~ : | I-5L



b. The proposed budget summary for Title III overall project

administrative costs can be found on p., I-34.

¢. The proposed budget summary for all Title III funds with
supplemenvary schedules for components according to expenditure
accounts requested for the next-budget period can be found on

pp. I=-33 and I-36A through I-49.

*NOTE: The fotal proposed budget is $220,125 which“reflects
an increase of $45,125 over the original $175,000.
This amount of $45,125 is the estimated unexpehded
balance from 1972-;973 budget year. This increase
has been planned for the 1973-197L budget year for
a continuation of activities not accomplished during

the 1972=1973 years

_ #¥NOTE: An additional $8,238 for the.handiéépped component was
included in the budget, prior to negotiations on
April 11th, bringing the total request to $228,363, of

which $183,238 is new money.

I—5LL
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BUDGET PERIOD
{Month, day, & Year)

PROPOSED BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
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. P grant authorized for expend.
Professional 1‘13’661‘ 123’105 iture this budget period ~ -
Nonprofessional 25,951 21,44;E 3";363.00
CONTRACTED SERVICES 57,601 04611 ‘
MATERIALS AND SUPPLIES 1b. Approved grant uward for
this budget pericd A1l (1A A
Office Materials and Supplies 1,000 1,000 ‘-ZPUGJ-T-'»Q_‘*"
] H » H ?
- Instructional Materials €,008 11,390 |\ rotat Titte 11 funds author-
TRAVEL 3,418 3,900 ized for expenditure this .
EQUIPMENT \ budget period" 281,988,00
* Equipment Purchases 5’324 5, LB S VRARIRVICTH . )
Equipment Rentals 2, Expenditures this period 236,8()3,0(}
CONSTRUCTION N v .."udu(éxb 1 ¢ tund
Remodeling (Less than $2,000) Unexpended balance of funds 45,125,050
Remodeling (More than $2,000)
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OTHER EXPENSES . {. Total Grant Award dat
Telephone, Utilities, etc. 500 450G + tote; Brant Awar sj o cate
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TOTAL ALL COSTS 236,303 261,085 to OE
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Leaming Disabted v p . Activiti
Emotionally Disturbed 40, 388 oc-ed Project Activities ~r
Other Health Impaired i ‘ | City Project A .
Cripple'd 13700 Model City Projec ctlvities 75,251
Visually H{andicapped 500 . - . L
Deatf-blind indergarten Project Activities
Deal 650 , .
Tard of Hearing Inservice Trainiang of Staff 37, 788 ¢
Speech Iapaired o s
. Pa [} i
TOTAL HANDICAPPED 4k, 688 rent vervices
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- SPECIAL PROGRAMS AND PROJECTS (TITLE-III, Sec. 306, ESEA)
FORMAL PROPOSAL
PART II - NARRATIVE

I. OVERALL PROGRAM DRSIGN AND MANAGEMENT
A. Planning and Organization
1. Community Involvement -
a. Repért by acting chairman of Advisory Council

(1) The EE Advisory Council is composed of the following persons:

Name  Title ‘Group Represented
Dr. Robert Cook Co-Chairman, University of Wis.-

UWGB Environmental Green Bay
Education Council

Gerald Vance * Principal MPS-Cluster ViIB
© Fifth Street Scheol

Mr. Thomas Cheeks School/Community MPS

Relations Division ol
Relationships
To Be Determined - Member Envirornmental
Coa2dtion
To Be Determined Member Environmental
: ' Coalitinn
Jill Shellow Student Riverside-1P3
Lena Saggid Student Washington-MPS
Steven Sandrin Student South-MPS
Pat Palmer 7 Student - Madison-MPS
Virgil Berry Vice President Joseph Schlitz
. _ . Brewing Company
Ben Barkin - . Barkin, Herman & issociates
e ] Public Relations Firm

Social Studies MP3~Cluster IA !
Teacher
. Hright

Kenneth Belter

Willdiam Wbodr Social Studies - MPS-Cluster IIA-
o Teacher : : : )
- Burroughs ...~ ¢ '

Y




Name ’ Title Groyp Regresented

Donald Bullamore English Department MPS~Cluster IIB
: Chairman
Lincoln

Greg Vogt - Science Teacher MPS~Cluster IIIA
~ Sholes

Marjorie Dallen Elementary 'MPS~Cluster IVB
T=zacher
Keefe B}

Alan Hida ' Science Dept. EE Planning Committee
o Chairmen & '
- Biology Teacher

Dave Engleson Environmental Ed, EE Planning Committee
Specialist

Robert Ellingson ‘Education Officer EE Planning Committee

George Kupfer Superintendent, City of Milwaukee
' Environmental Health Department g

Protection

Ken Oldham Director of Model Cities Agency
Comprehensive

— Planning

To Be . ‘ Model Cities

Appointed Residents!' Council

o "~ Education Committee

- Representative
Neal Griebling Learning Systems University of Wisconsin- .
: Developer Informa- Milwaukee '

tion Analyst '

John Pager Environmental Ed. U.S. Forest Service
Specialist ' ' "

Lee Hansen Milwaukee County University Extension -
Beautification  Milwaukee County Office
Agent o '

Richard Czeszynski Studio Teacher Division of Instructional-

' . Life & Earth ~  Resources~MPS

Science -

Roy Swenson Coordinator of Division of Instructlonal

- "Community Resources Resources-MPS
)




Name
Art Rumpf

Robert Grogan

Neal Eigenfeld
Nancy Noeske

Ruth Zimdars
Grace Iacolucci

Michael Magulski

" Ronald Andryk

Gordon Jensen

Clifford George
Gerald Vénce
Mrs.rJose Urrutia

Donald Danielson

Mrs, Rayﬁond Pritt

Jane Podemski

.Mrs. Fred Janzen

To Be Selected

Title -

Curriculum
Specialist,
Soecial Studies

Curriculum
Specialist,
Science

Supervising
Teacher, Science

Supervising
Teacher, Science

Supervising
Teacher, Interme-
diate Level

. Supervising.

Teacher, Primary
Level

Executive Director

Assistant School
Adnministrative
Specialist

Program Admini-.
strator, Learning
& Behavioral
Disabilities

Principal

. Principal

Parent
Parent

Parent

Parent

Parent

Parent

Mrs, Charles Metzger Parent

]

Group Represented

Department of Elementary &
Secondary Education-MPS

Department of Elementary &
Secondary Education-MPS

Department of Llementary &
Secondary Education-MPS

Jepartment of Elementary &
Secondary Education-MPS

Jepartment of Elementary &
Secondary Education-MPS

4 '
Department of Elementary &
Secondary Education-MPS

Division of Municipal
Recreation & Adult Ed,.-MPS

Division of Administrative
Services & Pupil Personnel-
MPS

. Department of_Exceptional

Education & ‘Special
Programs-MPS

_Wést—MPS Cluster IIIB

Lloyd~-MPS Cluster VIIB
Cluster IIIB

Cluster IVA o
Cluste; VA
Cluster VB
Cluster VIA
Cluster VIB .

Cluster VITA

I-g



hﬂggg ‘ | Title GrouQ,R@pfesentedﬂ
Charles Evans - Parent . Cluster VIIB
(2) On July 27, 1970, an Dnvironmertal Education (EE) Committee
was formed to study how a plén of éction might be developed
to implement a model EEL pfogram in the Milwaukee Publie
Schools, Besides teachers;'adminisfrators and curriculum
speéialists, several‘agencies Were‘representéd on this
committee inéluding the United States Office of Education; .
Research Council of the Great Cities Schools, Wiéconsin
State De.llna_.rtment of Public Instruction and Department of
Naturél RSsources.
At an all—déy session on Séptember 14, 1970, this committee
suggested severalyways’to inifiate the development of this
plan, The committee recognized that an IE program in the
schools must be a commuﬁity-wide effort aﬁd full use of 2all
possible community resources must be made;
For.fhis reason, additional persons to serve on the committee
were suggésted. These persons represented industry, private
ecological and,conservatibn groips, universities, city
govermment, national bureaus, parents and étudents.
With this suggestion iﬁ mind various meetings were held
from November through April with groups of administrgtive
land,supervisory‘pefsoﬁnél, teéchers; students,'ég;ﬁunity
- agencies, and industry - fof the purpose .of receiving their
input into thé‘develgpﬁent of a.master pian,for EE in the
Milwaukee Pﬁbiic Schodlé, the preliminary proposal, and

the formal proposal.

-9



Invitations were extended to those departments and divisions
within the’ﬁilwaukee Public Schools, community agencieé ana
groups whiéh had shown interest in environmental education,
had met with MPS personnel in the plamning stages from
November through April and héd:wished'toJcoordinate efforts
so all groups could work toward a commbn set of goals and
objectives, |
During the planning.stage, a group‘of sixty Milwaukee
Public School high school students met on‘different
occlsions to provide input and insight into the LE program.
At the most recent meeting of this group, four students
were elected to represent the student group on t£; Council,
In order to insure teacher and parent representation from
all sections of the city, it apbeared desirable to ﬂake
advantage of ‘the MPS Cluster system. (%he MPS system is
divided‘intb fourteen cluster groups. A cluster refers to
an organizational unit composed of a senior high school
and the junior high and eiémentary schools which féed‘into
that senior high school. On page 11 is a clﬁster break

" down. Clusters are designated IB-VIIB and IA-VITA. The
A glusters and B clustefs gré ieamed—zagether to form '
Program Service Areas; e.g. Clﬁster i@;;éﬁ?eéentiﬁg.én
"outer~city" area and Cluster IB repreéenting-an "innér—
city™" area form Program Service Area I.)
The. chairman of each cluster wés:pontacted and askéd to
recommendvthg.name of & pérent or teacher whd‘had,shdwn an. -
iﬁiéfest in environmeqtai‘edﬁcation'concerns. Although it |

. 5%
" would have been desirable to have each school represented

°o - | - I-10




e i

T oo

lu 2FE eliuds

<
100

L
o

Y

I E
Pl B

ELIEY

C

LUSTER
SYSTEM

- o
20ar dmt saveas: | -
Cocorapterem magisies

- sasany 1,

MAP

o
™ LT

N .
MILWAUKEE ’
ENV‘l;aus
uNEhy OF ENGALERS
e

DR ITIE V.

SCHOOL

[ - s

et

- U

S

-

CiTY

® tLEMENTaRY
A JUNIDE 0w
M HINIOR HiGn

SUBURBAN
Q LLEMENTaRY
A JUNIGR MK
O sEngn micw

PAROCHIAL & OTHERS.
& CATHOLIC LLEMENTARY ;
B CATHOLIC HiGH s

* D AUTHERAN [LEMEINTARY
2700 @ LyrHessn wish
BN uNivERIITILS, H
COLLEIBES AND 1
BTHERS SHOWM
AN P LR ) e
30

DONEIIANL e py wpr

-ERIC

e | .

\o




on the Council, the number 6f schools (157) makés this
arrangement unmanageable. However, the cluster representa-
tive on the Council would have the opportunity to meect
“with school/community committees operating at ggch schoql
within the cluster, and in this way could reflect the
concerns of parenté and teachers on a cluster basis.
In the greater Milwaukee area over 50 private environmental
action groups and coalitions are.in existenée.- The original
EE committee felt these groups should be represented, but
again the number of grouﬁs makes fhe selection difficult.
At the present time, several larger coalitions are in the
process of formaﬁion._ When these representative coalitions
are é:%%blished, invitations to participate on the Council
vwill be extended to them. o
(3) 1In the formation of the bouncil, careful thought was given
to bélahced representation., The Council is composed of

approximately 46 members with the representation breakdown

)

-

‘as follows:
" == two from communit& environmental coalitions (to be determined)

- féur from community agencies/organizations

- two from state aggncies

== two from universities

-— one from U.S5. agency

—— one'frqm county agency

-~ six teachers
- four students !
—— two from industry

---two principals

I-12



- eight parents
- twelve administrative/superviéory personnel
Because each member of the Council represents numerous
other individuals or groups (especially in. the case of the
environmental coalitions) the Council will abide by the
"one man; one .vote" policy. IEach member will have one
vote in the decision =~ maklng functions.
The relatlonshlp of the Council to the prOJect and the
school system is shown by the"organizational chart on page
(4) Due to the short period of time between the approval {EES
_' of the preliminary proposal and the
submission of the formal propoéal, it wés possible to
organize a Council for the project but not possible to
invelve the Council as such in thé planning of the formal
proposal. The first meeting of the Council was held on
May 17, 1971 to review the federal guidelines for its
forriation to become acquainted‘ﬁith and review the formal
proposal, to discuss the role of the Council in the
operational phase of the project. | |
However, throughout the planning stage, the EE Committee
and other reﬁresentativehgroups have been involved, have
devoted many hours to planning and have'provided najor. -
suggestions which have been incorporated into thé Master
Plan for EE in the Milwaukee Public Schools.
One of the tasks of the all-day meeting of the EE committee
on September 1), 1970, was io'review the st;tus of EE programs
on federal, state, and local levels by perusing various
government documents, state master plans_gnd reports sub-

mitﬁed by members. ) s

. I-13



Based upon the existing literature in the field and the |
advice of specialists in environmental education, the
committee members agreed that the Milwaukee Public Schools
EE program.would include:

- a k=12 target

- an interdisciplinary and multi-disciplinary approach

= meaningful activities - |

—-— an emphasis on 1oca%rscenes and probléms

~— community involvement

At that time, . the committee agreed tﬁat it was necessary to
involve teachers and students in the initial planning stages
of this project and sample their opinions. It was suggested
that small group sessions ve orggnized on each of four
levels =~ primary, intermédiéte, junior high and senior high.
Invitations to participate were to be extended to interested
teachers, édministrators’aﬁd'supervisors. The purpose of
each group meeting would be to:

-~ acquaint teachers with the task of the EE Committee and
the -nature of the problem

~- review the status of environmental education in the
Milwaukee Public Schools

—— obtain suggestions from teachers for ways of integrating
environmental education into the curriculum especially
in relationship to subject areas and grade levels

== discuss anticipated problems and possible solutions in
-developing and implementing an EE program

Recdgnizing the value of involving large numbers of staff
in the planning stages, brainstorming sessions were held
during December, 1970, with various departments within the

Division of Curriculum and Instruction and within the

I-14
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Divieion of Municipal Recreation and Adult iducation.

" Administrative and supervisory personnel from all subject
areas (K~12) were asked to suggest not only ways in which
environﬁental education couls be integrated into the

— existing curricula, but aleo innovative approaches with
~respect to their subject area or grade levels.
On different oecasions, groups of elementary teachers,
secondary teachers and high school students were released
from their classes for one-half day to attend similar

- sessions~~all for the purpose ef providing input and insight
for the propesal planning. |
Since numerous groups and agencies iﬁ ﬁhe Milwaukee and
surrounding areas have intiated progrems or have shown an
interest to do so, it was imperative'tq meet or talk with
several~during December, January, and February to explain
the intentions of the Milwaukee Public Schools, seek their
support, and work out ways to coordinate efforts so that
all groups are working toward a common set of goals and
objectives. ‘Some of the groups contacted were Milwaukee
Public Museum, City of Milwagkee Health Department, WMVS-

"WMVT (local public broadcasting stations), University of
Wﬁsconsinrﬁilwaukee, University-of Wisconsin-Green Bay,
Milwaukee Boys' Club, and the Milwaukee County Air Pollution
Cdntrol Ceﬁfer; | |
Tn November, Februéry and May, several Milwaukee Public
Schools EE Committee members and admimistrators from the
Divisieﬁ of Curriculum and Insﬁrﬁetion met with representativesz

from local industry.at theif'request to discuss the proposed
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plans for environmental education within the school‘system
and how industry might play a significaht role in the éroe
ject. |

After the preliminary proposal was approved, meetings were
‘once again scheduled with those same groups tc¢ review the
preliminary propoeal and make suggestions for the formal
proposal. Students, teachers, administrative/supervisory
personnel, community groups and agencies recqmmended changes,
most of which were incorporated into the formal proposal
(written records and audio tapes of the teacher and student
'meefinés exist and document the abofe statement).

!

A schedule of meetingszis listed below:

Date Group
July 27, 1970 ~ EE Committee (Initial Group)

September 14, 1970  EE Committee (Initial:Group)

November A4, 1970 Industry

November 25, 1970 Task Force for planning strategies

December 2, 1970 Secondary Staff T |

: : UlM-IML

December 4, 1970 Elementary & Secondary Department Staff
- - Elementary Supervising Teachers’

December 7, 1976 _Department of Instructional Resources

December 8, 1970 Di;isieﬁ of Recreation & Adult Education

December 10, 1970 . Secondary Teechers .

December 14, 1970 Elementary Teachers
December 15, 1970 Milwaukee Health Department
December 16, 1970 ~ Department of Instructional Resources

December 17, 1970 Dr. Starr & Museum Staff
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Date Group
December 21, 1970 High School Students

December 22, 1970 Elementary & Secondary Department Staff
- : Uit THL <

February 11, 1971  WMVS-WHVT & PBEC | -
February 18, 1971 Industry

February 22, 1971 Boys Club

March 1, 1971 Psychological éervices Department
March 3, 1971 Milwaukee Health Department .‘
March 5, 1971 Exceptional Education Department <
March 15, 1971 Administrative Council |
March 16, 1971 WMVS-WMUT |

March 22; 1971 Psychological Services Departmeht
april 7, 1971 Administrative Council

April 12-14, 1971 USCE Staff in Chicago

| April 20, 1971 Community Coalition Group.

April 21, 1971 Model Cities Agency ’
April 21, 1971 Elementafy-Supervisory Staff
"~ April 22, 1971 ‘High School Principals

April 23-2,, 1971 . UWGB Staff

April 30, 1971 Milwaukee Teachers Education Association
May 3, 1970 .Students

May 4, 1971 Siate Department (Dave Engelson)

May'h,.l97l | Secbndary Teachers

May 4, 1971 Model Cities Education Committee

May 5, 1971 Elementary Teachers

May 7; 1971 . Comﬁhnif&‘Coalition.Group

May 7;'1971 | ‘. Meetings with Mr, Syl#estre
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Date . Group

May 7, 1971 WMV S=WMV'T

May 17, l97i © -~ EE Advisory Council
. May 17, 1971 : Community Coalition Group
May 24, 1971 - Industry

in December, the principals of the fifteen high schoolé with
the Milwaukee Public Schools were asked to recommend four
students to represent their respective schools on a city-
wide student EE Committee. In most cases, two students
from each school were active in environmental‘éoncerns and
two students were the Inter~High School student council
repreéentatives. !

The students were released from their classes for one-half
day to attend a meeting at the Milwaukee Public Schools
Administration Building,'at which time they were asked to
brainstorm.and "blue-sky" -~ to make suggestions for what
“they thouéht should be included in g Master Plan for LE,

The students were-di&idedvint5"four groups of fifteen and
met with an adult modérator. Each small gréup had represen—
tation from each high school. Written records were kept by
a student and by the‘adult‘moderator. Three out of four
groups agreed to an audio taping of their session.

L:'?The excellent suggestions made by the students became the
basis for several components included in this formal proposal,
In May, thisiséme group of students met again to review the
prelimina;y proposal and make recommendétioné-for the formal
proposal. At that time, each small group elected a represén—

tative to serve on the Council.
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It is also proposed that the Inter-High Council composed

of high school students will play a role in the operaticnal
phase of the project and help to cbordinate school action
programs on a city-wide basis,

~This cityewide EE Committee will contimiie to meet euring the
operational phase of the project~and help to formulate plans
for the second-year program,

(5) The proposed role and functions of the Council are in the
ﬁrocess of developmens. The functions and respensibilities
would include:

—— assistance in program planhing
-- assessment of needs

-~ participation in the establishment of criteria for
various project component activities

~- assistance in the recruitment of volunteers in the
mobilization of community resources, especially at the
individual school/community committee level

- assistance in program evaluation of activities

- —- assistance in the dissemination of information about
the project throughout the community

b, Other community groups andﬁindividuals have reviewed the pre—
liminary proposal and/or helped in the development of the formei
proposal. |
A meetiﬁg was held with the Milwaukee Teachers Education
Association (MTEA) at which time the project.was‘revieped and
“the opportunity was made available for input frem this group.
Staff from she University of Wisconsin-Green Bay5have helped in
the developmeﬁtvof the teacher education and curriculum develop-
ment conpenents. dumerous meetlngs and phone conversatlons en-
abled the project developers to plan the details of these com-

ponents.v
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The Milwaukee Mooel Cities Agency and Residents' Council became
involved in the development of the formei proposal. Several
meetings with the agency staff helped to clarify the lodel

Cities relatedness in the various project components. A

meeting waslheld on May 4 with the Standing Committec on Edu-
cation of the Model.Cities Residents' Council at which tiie an
overview of the preliminary proposal was presented to the group.
The committee reacted favorable to the overall proposal and recom-
mended that the Agency Director give the project a sign—off.‘
(See Appendix) _

Mr. Genewiylvestre of Gene Sylvestre Associates in Minneapolis,
Ninnesotenwas asked to a381st in the development of the Council
and the citizen part1c1patlon aspects of the project. He spent
one full—day in- Milwaukee at whlch time he met with project otaff,
and various community groups,\aod agencies to help define roles |
and responsibilities. |

'tMr David Engelson, Ehvironmental Education Specialist for the
State of Wisconsin Department of Public InStructlon was consulted
and asked to review the proposal and suggest changes. His input

. has been incorporated into the formal proposal.
Report‘submitted’bﬁf/i

.‘-—”7/ " 7/
yy {,Ac-;

// Robert Grogan ///

-

A

Acting Chairman
LE Advisory Council
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AA. Planning and Organization 1972-73

1. Community Involement
In the two years of progfam planning, development and implementation,
the involvement and role of the Advisory Council has been increasingly
expanded to lenﬁ support and guidance to the project. The role end
functions of the Counecil include:
- assistance in program planning
— organization of and participation in the assessment’pf needs

— participation in the establishment of criteria for various
camponent program activities

- assistance in the mobilization of communlty resources, espec1ally
at the individual school/community level

— assistance in program evaluation

‘ — assistance in the dissemination of project information
! throughout the community

™
. Additional students, new cadre members, and community persons have beenv' .
added to the Council bringing the present membership figure to
sixty-three, The present council consists of sixteen students;
seven parents, four community group representatives, fou:
repfesentatives from business and industry, nine reppesentatives
of State and Municipal agencies, eleven Milwaukee Public School
admlnlstrators, six teachers, three pr1nc1pals, and three

representatlves from local universities.
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The Envirommental Bducation Advisory Council is composed of the following

persons:

Name

Dr.

Robert Cook

Carrie Backes

James Demitros

James O'Leary

Mr.

Ben Barkin

Virzil Berry.

James Bgnnett%

Bdward H. Bryan
Donald Burgess
Robert Ellingson

David Engleson

~GeorgevKupfer'

Joyce Mallory
John Pager

;bavid'Walker

Haro;d Ryan

Charles Roessger

Title

Co=-Chairman,

UWGB Envirormental
Bducation Council

Member
Chairman
Assistant to the

‘Superintendent
President

vVichPresident

Environmental Affairs
Specialist

Staff

Program Maﬁager

‘Bducation Officer

Envirommental Education
Specialist

Superinﬁendent,
Environmental'Protection

:Planning Coordinator

Environmental Education
Specialist

Executive Secretary

District Conservationist

Education Specialist
~

Group Represented

University of Wis.=
Green Bsy

Equality and Quality
of Life Organizatiorn

Model Cities Resident -
Council v

Catholic ‘Archdiocese
School System

Barkin & Herman
Associates

Public Relations Firm
Jos. Schlitz Brewing Co.

Jos.'Sghlitz Brewing Co,

Rex Chainbelt Co.
WMVS-WMVT, Public
Broadcasting Station

Department of Natural
Resources = Wisconsin

Department of Public
Instruction - Wisconsin

City of Milwaukee
Health Department

Model Cities Agency
U.S, Forest Service
Wisconsin Environmental
Education Council.

U,S. il Conservati
Bagiggis comservation
Milwaukee Public Museum

t
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Dr. Richard Karsten
Prof, Vinton Bacon

Mr. Lee Hansen

Mrs. Raymond Pritt

Mr. Leroy Waraksa

Mrs. Jane Podemski
Mrs. Charles Metzger
Mr. Charles Evans

Mrs. Fred Janzen
Mrs. JoAnn Briggs
Mark Janzer
Michael Lampi

" Jay Gilmer
Daniel Landmon
Cathy Callaway
Tim Gorski
Chester Bober
Janice Brown

' Dan Geshrick
Michael Montana -
Debbie Stachowiak

_ Lory Bresina
Jeff Chmielew§ki'

| Walter McCoy
Matthew ?erleberg

Q Arthur Kulakow
1C

Asst, Professor
Community Affairs

Associate Professor
Milwaukee County
Beautification
Agent

Parent

Ecology Chairman
ard Parent

Parent

Parent

Parent and Chairman
of Advisory Council

Parent

Parent

Student
Student
Student
Student
Student

Student -
Student

Student
Student
Student.
Student.
Student
Student
Student
Studeﬁt
Student

Cluster VIA

2/73

University of Wisconsin-
Extension

University of Wisconsin-
Milwaukee

University Zxtension
Milwaukee County Office
Cluster VA

City-Wide PTA - MPS

Cluster VB
Cluster VIIA
Cluster VIIB

‘Edison Jr. High-MPS

Riverside H.S.¥MPS
Fritsche JR, H.S.~MPS

Riverside H.S.~-MPS

‘Boyst Tech H,S, -MPS

Bell JI‘. H. S.-MPS

Kosciuszko Jr’?™ H, S«=MPS

Bay View H.S,~MPS
South Division H,S.~MPS

-Kosciuszko Jr. H.S.~MPS

Bay View H.S,~MPS
Bay View H,S.-MPS
Riverside H.S.-MPS
Bell Jr. H.S.-MPS

MOrse JI‘. H.SQ-M:PS
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Kenneth Belter

Marilyn Cooper

.. Marjorie Dallen

Allan Hida

Gregory Vogt

Dorie Sand

Mr. Ron Andryk

Mr. Clifford George
Mr. Gerald_Vance
Grace Iécolubci

Mr. Gordon Jensen

-Nancy R. Noeske |
Artbur Rumpf
Roy Swenson
Ruth Zimdars
"quert érogan‘

Neal Eigenfeld

Richard Czeszynski

) '
FR]C Thomas Cheeks

IText Provided by ERIC

Social Studies
Teacher - Wright Jr.
High School

English Teacher
Hamilton H,S.

Elementary Teacher
Keefe Avenue

Science Dept. Chairman
& Biology Teacher
Madison High School

Science Teacher
Sholes Jre. High School

Elementary Teacher
Clarke Street School

Principal

Principal

Principal

Supervising Teacher
Primary Level
Program‘Administrator
Learning & Behavioral
Disabilities

Coordinator of
Environmental Education

Curriculum Specialist
Social Studies

Coordinator of
Community Resources

" Supervising Teacher

Intermediate Level

Curriculum Specialist
Science

Supervising Teacher,
Sciénce

Studio Teacher, Life
& Earth Science

School /Community
Relations-~Coordinator

2/13

MPS~Cluster IA
EE Cadre

MPS~Cluster VIIA
EE Cadre

MPS;Cluster IVB
EE Cadre

MPS~Cluster ITIA
EE Planning Committee
EE Cadre

MPS~Cluster IIIA
EE Cadre

MPS~Cluster VIA
EE Cadre

Hartford Ave. School-
MPS~Cluster VIB

West Division H, Se
MPS~Cluster IITB

Lioyd Street School
MPS~Cluster VIIB

Department of Elementary &
Secondary Education-MPS

Department of Exceptionél
Education & Special
Programs-MPS

Department of Elemerifary &
Secondary Education=MPS

Department of Elementary &
Secondary Education-MPS

Deparﬁment of Instructional
Resources—MPS

Department of, Elementary &

. Secondary Education-MPS

Department of Elementéry &
Secondary Education-MPS

Department of Elementary &
Secondary Education-MPS

Department of Instructionél
Resources~MPS -

Division of Relationships-
MPS
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Michael Magulski- Executive Director Division of Recreation-MPS

In the Fall, 1971 the Advisory Council established an Ad Hoc Committee

to develop a structﬁre that would maximize the participation of and
communication with each council member. The Ad Hoc Committee formulated
recommendations regarding a structure and persons to fill the leadership
responsibilities for each committee. These recoimendations were accepted
by the total council. and an Executive Commitﬁée made ;p of the chairman of
each of the eight component committees and the evaluation committee was
formed. The project director and evaluator were added to the Executive

Committee bringing the total membership to eleven. See the chart on the
next page. :

Committee assignments were then made on the basis of individual talents

and interests. In Spring, 1972 the evaluation committee designéd an
eveluation end planning format which was used by the Executive Committee
members as they met with their,qupebtive sub~committees to participate

in the evaluation of the progress of the fifst-year program and of the needs
for the second=year Continuation Applicatién. Each sub-committze reviewed
their respective component and submitted suggestidns for program modifi-
catiéns ard additions. These suggestions were then reported by each

chairman to vhe project director.
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ADVISORY COUNCIL

L
]
AD HOC [--4 EXECUTIVE COMMITTEE
11 MEMBERS
PROJECT PROJECT
EVALUATOR DIRECTOR

2/73

Component # Component #7] {| Component #3 fComponent #4 11 Component #5
Leadership Inservice Curriculum Open=End Urban Field
Workshop Workshops Development Grant Program
= Workshops Program
-Component #6 Component, #7 Component #8 Evaluation -
Student - Handicapped Demonstration
Leadership Program Farm Program

In Septembef, 1975 the Executive Committee reorganized the sub-committees
for-each component and for evaluatioﬁ, and recruited ﬁew members as needed.
In October, the Council's activities began with an orientation session
for the entire mémbership. This orientatiqn meeting included_a slide
presentation by sub-committee chairmen and component program personnel,
the distribﬁtiqq of pertinent materials and aﬁ explana£ion'bf the purpose,
structure and proposed calendar of Council activities for thé 1972-73 program
year.
~In December, the Executive Commlttee met to crlthue the 197172 Evaluatlon
Report and to give their input for the preparatlon of a program response
- statement., In early January, the Committee met again to prepare for the ,
role the Council-wpuld play in the preparation of the 1973~7. Continuation
Application proposal. Original report'formats created'by‘the commi%tee
for program assessment and planning were revised in preparation for
‘Their feports have

meetlngs with their respective sub-commlttee personnel.

[:R\f:'ved as one important basis upon which  program modlflcations have been
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made to strengthen next year's goals and plans for operation.

Efforts are being .made to communicate ﬁth numerous private environmental
groups and coalitions, membérs of which also hold membership on the
Advisory Council. The project coordinator is also the chairman of the
Governor's Wisconsin Envirommental Education Council Advisory Committee

which is presently preparing a state plan for environmental education.

In the first project year, students served on various council commitiees
as well as the Mini-Proposal Review Committee. During the summér of 1972,
?a Student Leadership Development Workshop prepared sixty students to give
diiectiOn to the project by their involvement in environmental education

activities in their school and as members of a city-wide Student Cadre.

A variety of different monthly meetings were held throughout the fall
semester, The ability for students to reach a central iocation for after
school meetings proved to be difficult so future meetings will be held **
during the scho;l day. Membership.has also been expanded during the
planning phase particularly to include two to four members from schools

- that were'not represented on the Cadre., Sixty-three students were _
involved in responding to the needs assessment and participating in small
group disu0551ons about future student 1nvolvement in school action,
spe01al workshops and seminars, leadership tralnlng and city-wide
enyironmental education activities. Their ideas and suggestions haveﬂ

greatly enhanced program plans fpr the 1973~7) project year.

Community involvement was not limited to the Advisory Council and Student
Cadre alone; Many agencies, groups, and individuals continue to lend
their support to the project.r"Examples of the variety of involvement are:

(1) aid in the establishment of several mini-grant projects by the
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Milwaukee County Pollution Conirol Board, (2) the supplying ofimaterials
for classroom use in the field trip program by the Milwaukee Health
Department, the United States Forest and Soil Congervation Service,

St. Regis Paper Company, offices of the city and county governments,

and the Department of Natural Resources, and (3) the provision of
materials and/or sites for the urban field trip by such groups as the
Afram Brothers Steel Company, Wisconsin Electric Power Coméany, the Marine
Bank, Model Cities Agency and the public relations firm of Zigman-Joseph

Associatese.

Numberous agencies and groups are kept informed of project activities in
order to foster cooperative or supportive ventures. These activities
include: (1) an encounter workshop for teachers, administrators and
members of the community on the iopic of Solid Waste Management, sponsored
in cooperation with faculty members at the Universify of Wisconsin-
Extension and Environmental Resource Center, and (2), a ten-day summer
workshop for teachers planned in cooperation with the University of
Wiscbnsin-Milwaukee School of Engineering. Resource persbns from business
~and industry, c¢ity and county public officials, representatives of
governmental agencies and comunity action organizatioﬁs have been

utilized in these endeavors.

Privaﬁe business and industrial groups.were irivolved from the onset in the‘
formulation of this project. Their continuing support lends direction

and expertise to thé”pféject and provides a resource for additional funds.
In Jamary, 1972, the Schlitz Foundation donated $50,000 to be used in the
overall Environmental Educaéion Program for mini-proposals, teachers train-

ing and curriculum development activities.

i;
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In addition, there was considerable interest in this project on the part
of several related state, regional and national groups. Since Milwaukee
is serving as a model project, these groups continue to show interest in

the progress of this endeavor in environmental education.

The Environmental Education Coordinator establiéhed lines of communication
hith representatives of each of the non-public school systems. Contacts
were made by letter and telephone with‘ﬁhe two Lutheran school systems,
the Catholic school system, and community schools. In Spring, 1972,

the Caﬁhdlic Office of Education assigned Mr., James O'Leary as an assistant
to the Sﬁperintendent with responsibilit& for federal programg. The
Environmental Education Coordinator met with Mr. O‘Leary to acquaint him
with the project and.to explore ways of inéreasing participation.’

Mr. O'Leary continues to act as liasion between the Catholic schooiq énd
the Environmental Education Project. He has helped to disseminate
curriculum materials and guides, establish time schedules, publicize the
the Environmenﬁal Issues Summer School Workshop,f;r high school studenté,

the Leadership Development, and Inservice Workshops for teachers and the

Open—-End Grant Program during this project year. . ~‘//

Greater participation by non-public school systéms is being encouraged

‘and additional means of promoting'such involvement continue to be explored.

L_Q/f?bf/:ﬁ: < =;»f'v’,i..-3. 'Zl:/{."_/‘
Charles Zvans, Chairman
Envirommental Education Advisory Council

I-201



2. Statement of Need
Man and His Environment1

"For eons, man was whélly_i@fluenéed by nature. His numbers remained small,
because food supply was limiﬁed and life was cénstantly threatened. Yet, man's
searbhing; hunting, and escaping from dangers conditioned his responses to the en-
‘vironment, and led to his increasing reliance on thought rather than physical powers.
Then he acquired tools and controlled fire and begaﬁ to change the world about him.
While his numbers were still few, his gnvironment was extensive enough and sufficiently
flexible to restore itself after his passage. To the extent that man was alert to -
the requirements of his surroundings, he survived. UWhen he was careless, or passed
up food supplies or ignored the signs of danger, he died. It was a-lgng period,
this Stone Age, and nature through processes of selection and sur#ivial helped

shape the responses and culture of all human kind.
. Ry

"When man discovered agriculture and géined a relative ébundahce of food, he .
established villages and then cities. With the beginnings of civiiization and the
surplus of food and relative Security, man grew in numbers and influence. The
environment felt his weight. For the first time man began to alter his environment

~on a écaie that nature could notvqu;Pkly restore. This, in turn, had effects upon

man which continue to this day.

"Man, formed in ages of intimate contact with nature, reacted to crowding
and stress with the instinctive aggressiveness of self-preséf%ation. tlhile a thin
veneer of culture and néwlyfdeviSed values held mankind together in what is called

civilization, people continued to exploit their environmentrand each other to survive.

"Nineveh and BabYlop rose to dizzy heights and then fell into ruins because

their inhabitants could not foresee environmental dangers and act in time to forestall

N

~ Ipepartment of Health, Zdncation, and Welfare, Office of Education.
ENVIRONMENTAL EDUCATION — EDUCATION. THAT CANNOT WAIT. Washington, D.C.
Fnited States Office of Education, 1970, pages 5-8. :
Q . : : .
ERIC | o | : - -
n.umc E . . ‘ ' ) 1-21
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them. Their life-support;systems suffered. This igcluded dislocations in their
soeiety, but principally they lost their forests rrom exceesive cutting; and ruined
their once productive agricultural lands through siltation of irrigation systems
and accululation of salt in fields.

"The great centers of Toltec'enq_Mayan civilizations withered forvthese or
other ecological reasons. The storvaas repeaﬁed ie Africa and Asia,‘where civiliza-~
tions became unable to function for a variety of reasons or grew beyoﬁd the abili.y
of their environment to‘suppert them.‘ Civilizations have rarely struck a balance with

their environments for more than a brief period of time.

"The lessons of environmental awareness are learned slowly. In Ameriea, our
teachers have included Henry David Thoreau, John Muir, Theodore Roesevelt? and
Aldo Leopold. Their message is that the environment is fragile, our resourcés
are finite. Through.our great numbers and insatieble demands, and with .the eﬁormous
power of science and technology! we disrupt4the‘essential baiances and inter—relations,
on which all life depends. .Black smoke, yellow fumes, and evee invisible poisons-
| have polluted the atmosphere. Lakes and rivers die from the ecological effects of
phosbhates ih.hdueehold.waetes and-nitrates washed from the'soil. Methyl mercury,
and industrialjpollutant ie rivers and lakes, is poisoning many forms of ‘life bya
entering the food chains. We cover the‘Earth with concrete and steel. For many
millions of‘peeple, living -has become mere existence. Man& 'lesser' species have...

become extinct, and mankind may'be_racing toward the‘same fate.

"The ultimate 1ssue, espec1ally when con51der1ng the awesome potential of

§
A

nuclear weapons, is surv1va1. First, however, we must learn about our. relationships I

with nature,'_our dependence upon environment, the inevitable effects of our

decisions and aciions'on_vital 1life-support systems, and .the potentials end flaws of

the human epecies. e must acknowledge and accept-the need for new attitudes

" toward the We}ld ia:human.philosophy of life, and life styles which improve the -

e XL

quality of life. : 3 - : | ‘ o -
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" "o « o The problem is our present way of life. While technology has made life
~easier for us in many ways, it has also vastiy altefed tHe environment. Not only
is quality of life reduced, but the very web of life is jéopardized. A new life
style is called for, based,dn the requirements’ of -1living within our environment.  We
must develop enlightened ways of.living in harmony with nature and our world.
Finding the way is not merely the Governmenf's rééponsibility. It is not only our

neighbor's attitude and manner of living which needs alteration, it is our own.

"One way to begin this new way of thinking ahd of liﬁing is through environmental.
education."_L—

Throughout the continental United States, and especially in large urban areas
like Milwaukee, environmental degradation is a stark reality. Most of the factors
that contribute to this problem find their root causes in man and his activities
which are motivatea by his attitudes and values. The problem is our bfesent life
style. Techniology hLas made life easier for us; but it ﬁas.also alﬁered the environ-
.ment. The quality of life has been reduced and the very web of life is £hreatened.

A new life style enabling us to live in harmony with nature and with our world and
with each other is neceésary. Fiﬁding the way is everyonets*responsibility. Only o
through a massivé-environmental.education (EE) prdgrah with the goal of chénging our
attifudes and ﬁalues‘can progress be made toward solving thié problem.

Meetings and interviews held withlteache;s, administrators.ahd students within
the school system, along with members of the Milwaukee community, have indicated that
the present activities and efforts to provide‘opporfunities to explore local environ-—

.'mgntal problems and develop ihe necessary knowledge, attitudes aﬁd skills to solve
these problems is not adequate. Teachers expressed.cqncerns that they do not fully
understand these nér do they have the time, resources, funds, or materials to
effeétively.seek'a solution. The_g?owing.unrest and activism on the part of students
is an indication that not all of life'S—proBiems are réflected in the curricula of

the school. Education for many is not relevant to today's‘b;obiems.

e . ) I-23



At the present time, various divisioﬁs and fhe respec£ive.departments within
the Milwaukee Public Schools are activel& involved in programs which could fall
under the title of eﬁvironmental education but have other names — outdoor education,
conservation, camping program, life science, community resources; Field trips to
numerous community sites are being conducted on a limited basis. Inservice éducation
opporfunities for teachers are being offered sporadically. In most cases; coordination
and communicatioﬁ among these programs arejlacking. A comprehensive environmental
education program in the:Milwaukee Public Schools could bfing all these activities
undef one umbgella and provide phe system with'a coordinatéd, well—articulated K;12
program'in environmental education. '
| Kisﬁall task force was assigned the responsibility of working with teachers,
youth and the cdmmunity in developing a Master Plan fbr Environmental Education._ In
February 1971, the first draft of thié plan was cdmpleted. The plan iﬁvoived all
subject areas, E;lrgrad; levels, gllwﬁéachers, all child;en including thé disadvantaged
and the handicapped, universities and coiléges, numerous community groﬁps and agencies;
business and industry, and mom and dad. Basically, the plan had one goal — to
develop a citizenry which is_knowledéeable concerning thé'environment and ifs problems,-
aware of how to solve the problems, and motivated to do Clely
The following componentsteré built into this plan:'
— a vehicle of teachér, student, administrative, and éommuﬁity personnel
‘which incorporates into its body a multiplier effect that will enable
«the concerns of envirommental issues to be spread rapidly through the
schools and commurity
—-.ﬁeacher education which in'fhree'stages has the potential of reaching
every elementary and secondary teacher.in the Milwaukee Public schools
— a four—ﬁart curriculum dévelbpment which cénsisﬁs oflthe iﬁtégraﬁion of .
environmental -concépts into.existing K~12 curriculum on a multi-disciplinary . ..
level, and also the development of an interdisciplinary environmenteal
issues and action course at the senior high level .
——ian innovative Open-Iinded Grant Program in which students can write mini-

proposals for their own environmental school action pro;ects and receive
aid from a'city-wide student council. organlzatlon




— a series of School Action Programs which include: (1) initiating a city-
wide student environméntal education newspaper, (2) establishing an
instrumentation pollution detection project, (3) exploring the use of small
urban land parcels Ecalled vest—pocket parks) for improvement by students
and the community, (4) developing school media projects to publicize local
school/community EE programs over local television, and (5) piloting an
innovative Earth Days .all-school project

— several Outdoor Laboratory Programs which include: (1) developing an Urban
Environmental Study Center for all persons {young and old, healthy and
handicapped), (2) establishing a demonstration farm to study the many ecolo-
gical interrelationships that exist in a rural setting, (3) experimenting uy
students in ER mobile laboratories, (4) expanding the school forest program
(5) initiating and ecological camping program at a site located on a Ketile
Moraine lake, and (6) developing several urban and rural field trip experiences
utilizing media materials in the class”oom for pre-~ and post field trip
"experiences

— an adult education program to reach out to the entire community which may
include: (1) sponsorship of seminars, (2) briefings for business men and
community leaders, (3) public forums and exhibits, (4) informational prograas
and contributions to media, and (5) operation of centers for EE workshop
activities and televised instruction ’ '

_— communlty—coordlnated projects WnlCh utilize community resources and personnel
in unique ways, enabling all involved to work toward a common set of environ-
mental goals and objectives

The chart on the following page summarized the components of the overall Master

Plan.

After evaluating the components of the Master Plan on the basis of priority

of needs and on the basis of their contribution to the total program, the following
were selected for‘inclusion in the formal Title III proposal: »

g Teacher Leadership Conference
TV Inservice Workshop
g Curriculum Development Workshop
Open-fEnd Grant Program
) Field Trip Pilot Program
) Instrumentation Program
) Exceptional Education/Handicapped Program
4) Demonstration Farm Development

P Vo Vome Wap Wan U Ve Voo ¥
B~ ovorE\W o

These eight components along with aﬁvevaluation‘component and the creation of

a vehiele for EX in the school system will be implem;nted thréugh ESEA, Title III
funding.” The per cent.of implementation of each component through the Title III
funding is shown on page I=27 . This char£ reflects not only the priority of needs

‘but also those components which need to be implemented in the future in order to have

o' he complete Master Plan in operation.
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PERCENT OF MASTER: PLAN IMPLEMENTATION THROUGH TITLE III FUNDING

—
N W - o .
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3. Technical Assistance-

The‘following consultants provided services in planning the formal proposél: )

Name Agency .Objective
Dr. George O'Hearn ' UNGB “ —To develop Teacher leadership !

Workshop component

—To determine’ spec1f1c program
details F.

—To formulate performance objecties
for component

~—To arrange for use of facilities !

by Milwaukee Public School {
personnel during Yorkshop

B N . . . 5
Mr. Thomas Fitch : Administrative '.—To develop excepticnal education |
- Intern to Learning - handicapped component '
and Behavioral Dis~ —To write narrative of component .
abilities Program and develop budget summary
Administrator —To formulate performance
: objectives. for component

Mr. Gene Sylvestre Gene Sylvestre ~-To assist in the formation of an g

- Associates - Advisory Council for project
(Minneapolls, _ —To suggest ways of involving
Mlnn.) - community resourées in project ;i

~~To meet with community groups
and agenc1es in order to assist
in clarifying roles w1th respect f
« . _to project
-~To share experiences of his
involvement in the Puget Sound |
Coalition program 5

-,..
P
{ i

i

[ '
et -
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Project Objectives ' .
a. Overall Objectives - After Three Years
-~ During the third year, at least 20% of the project‘ﬁiil be funded locally,

as evidenced by the EE Coordinator's report to the USOE,

—=- At the end of the three-year funding period, at least 85% of the secondary
schools will have at least one cadre member on the professional staff, as

evidenced by. the EE Coordinator's records.

— At the end of the three-year funding period, at least.50 elementary schools
will have at 1east.one teacher assigned the duties of coordinating EE

activities, as evidenced by the EE Coordinator's records.

-- At the end of the three-year funding period, 653 of the secondary schools
will have active School Action Committees that hold meetinga for
planning and/or implementing school or cluster activities, as evidenced by

a cadre survey. j S S , .
. ’ ~ >y .

— During.the_third project year, 4LO% of the sgydents in secondary sch;ols
. having a teacherrassigned-the duties of coordinating EE activities will héve
participated in at least one of the environmental activities initiated by
the projéct és evidencea by the EE Coordinator's records and a survey of the

cadre,

»

~- During the third project year, at least 4O% of the students in" elementary:
schools having a teacher aséigned the duties of coordinating EE acﬁivities-
will have participated in at least one of the énvironmental activities -
initiated by the project as evidencedtpy_the EE Coordinator's records‘and 

a survey of the cadre,

1-29
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— At the end of the third project year, at least 50% of the teachers in
secondary. schools will have engaged themselveg or their classes in at
least one of the environmental activities initiated by the project, as

evidenced by the EE Coordinator's records and a survey of the cadre,

— At the end of the third project year, at least 50% of the teachers in
eiementary schools will have engaged themselves or their classes in at
least one of the environmehtal-activities initiated by the project, as

evidencedAby the EE Coordinator's records and a survey of the cadre.

- Aﬁﬂleast 70% of the project's components will attain 70% of.their specific'

objectives as reported in the final evaluatidn.l

-~ Between the first and third project years there will be at least a 20%
increase in the number of field trips as evidenced by the records keﬁt by
the Director of. Pupil Transportation and in a survey of field trip permits -

on file in the Milwaukee Public Schools.

— At the end of the third project year, 60% of the Milwaukee Public School
'4,secondary principals will respond fa#érably to a -"rvey question that asks
if the pro ject successfully'moiivated or involve. - hers and students

in environmental activities.




be

‘Co

Overall Objectives — After One Year
At the end of the first project‘year, 33% of the students in 29 secondary
schools will have participated in at least one of the components of the

project, as evidenced by the EE Coordinator's records and. a survey of the

cadre.

At the end of the first project year, at least 207 of the students in 30
elementary schools will have participated in at léast one of the components
of the project as evidernced by the 2% Coordinator's record and a survey of the

cadre.

At the end of the first project year, at least 35 elementary schools will

bt

have at least 6ne_teacher assigned the duties of coordinatinfr EX activities,

as evidehced-by the BE Coordinator's records.

At the end of the first project year at least 8?% of the secondary schools
will have at least one eadre member leading active SAC groups.that meet at
least once every other week planning and/or'implementing school or cluster

projects, as evidenced by a cadre survey.

Management Staff
Preliminary evaluation findings from the Department of Educational Research and
Program Assessment will be available upon request from the EE Coordinator within

three weeks after the'deparfmentfs receipt of the collected data.

A formal evaluatlon Y‘epo*‘t from the Department of Educational Research and "

Program Assessment w1ll be submltned to the ER Coordlnato” 1n August, 197~

The EE Coordinator willjinitiate the necessary activities described in each

eomponent time line to insure that the component will develop as indicated

"in the summary write-ups. This will be evidenced byjthe evaluator's final

report of each component..

31



‘

— The EE Coordinator will keep on-going records of each component as needed,
to satisfy the recuirements of the performance objectives stated for each

ey

, " component. This will be evidenced by the evaluator's report of each

component.
~
',)
/( .
&) V ' S ) " )
ERIC - & -
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FORM APPROVL L

DEPARTUENT OF HUALTH, FOUCATION, AND SELFARE
. O.M.8, NO, 51-81094)

OFFICE OF COUCATION
WASHINGTON. O.C. 20202

PROJECT NumMiiLH

R 71-7533 A

PROPOSED BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS

. . GRANT NUMDER
(Title 1, Elvmentary and Secondary Education Act of 19685, P.L. $1-230, Scction 306)

OEG-0-71-1972 (290)

NOTE; Read the attuched Instructions bulore complening this torm) STATE
NAME AND ADDRESS OF AGENCY - " Wisconsin
Milwaukee Public Schools BUDGET PERIOD
. _(Month, dav, & Year)
P. 0. Drawer 10-K : : BEGINNING ENDING
Milwaukee, Wisconsin 53201 . 6~30-73 6-=30-71

.CHECK ONE BLOCK iN EACH COLUMN TO INDICATE ‘PURPOSE FOR WHICK THIS FORM IS BEING PREPARE.D
PROPOSED BUDGET SUMMARY  Not required ) [ COMPONENT cOsts  Submit oaly 1[™1 ocat aAND OTHER SUPPOF -

fAttach dotail sehedules) w/E stimated — w/Final
ESTIMATED EXPENDITURE E xpenditur [COATITLE 11t ADMINISTRATIVE COSTS  Expenditure DTOTAL COSTS: TITLE 1,
ESTIMAT penditure : P LOCAL, OTHER SUPPORTIVE
CiFiNAL EXPENDITURE REPORT Heporia ¥ rovaL Tivee i cosTs vports COSTS
PART | - EXPENDITURES PART l - SUMMARY - AUTHORIZATIONS, .
EXPENSE CLASSIFICATION AMOUNT NS naE > |EXPENDITURES AND BALANCES OF FUNOS * °
SALARIES & EMPLOYEE BENEFITS : S la. Unexpended (undrs from prior
P grant authorized for cxpend-
rofessional 109’ 633 iture this budget period
Nonprofessional 28,500 . : 45,125
CONTRACTED SERVICES 49,837 - :
MATERIALS AND SUPPLIES ‘ 1b, APproyed grant award for
- this budget period
Office Materials and Supplies. 500 ‘ 183,238
» Instructional Materials . 11,172 te. Total Title Il funds suthore -
TRAVEL - 2,170 ized for expenditure this,  ~
EQUIPMENT - - _ - budget period 228,363
Equipment Purchases : 4,520

. i iod
Equipment Rentals 2, Expenditures this perio

CONSTRUCTION

Remodeling (Less than $2,000) 3. Unexpende'd balance of funds
Remodeling (Moré than $2,000) ]
Other (Specify in attachment) - . PART 11l « CUMULATIVE TOTALS TO DATE
OTHER EXPENSES L Total Grant Awards 1o date
. a
Tetephone, Utilities, etc, ‘ 300 otal Lirant Awards to
Printing and Reproduction : 700 . . ;
. ived
Rental of Facilities — 5,000 - 2 ;l‘olal Federal cash receive
Other Miscellaneous 15,031
— 3, Investment Income received
TOYAL DIRECT COSTS B ' - .

o4
2.

INDIRECT COSTS CLAIMED( 4, Investment Income refunded

TOTAL ALL CO5YS 228 363 to OE
PART IV - RANDICAPPED COMPONENT EXPENDITURES (Required of projects w/handicapped components)
A. BY TYPE OF HANOICAPPED CHILDREN BENEFITING B. BY SPECIAL CATEGORIES
TYPE OF HANDICAP EXPENAITURES o CATEGORY EXPE T RES

Trainable Mentally Retarded
Educable Mentally Retarded
Leaming Disabled

[
Preschool Project Activities

: - ject A ities
Emotionally Disturted Voc-ed Projact Activitie

Other Health Impaired : e
N § Model City Project Activities
Crippled

Visually Handicapped )
- . ‘ect Activiti
Dearblind Kindergarten Project Activities

Deaf

11ard of Hearing

Inservice Training of Ste(f

Speech Fapaired -
TOTAL HANDICAPPED

- Parent Services

i

This Fiscal Report is - te d th . GIAFVEE OF proJC D('RECTOR i OATE -

CINCi vport is correct an c | K¢ . ]
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DEPARTWINT OF HEAL 1Y,

EDUCATION, aND WELFARE

OFFICE OF COUCATION
WASHINGTON, D.C. 20202

'PROPOSED BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS

FORM APPROVLL
0,M,8, NO. §1.KD94)

PROJECT WUMIILH

| R 717533 A

GRANT NUMBER

(Title 11, Elementary and Secondary Education Act of 1965, P.L. 91-230, Section 306) OEG O-"71—1972(290)
NOTE: Read the antached Instrucuons before completing this furm) STATE
NAME AND AODRESS OF AGENCY WlsconSln

Milwaukee Public Scheools
P.0. Drawer 10K
Milwaukee, Wisconsin

53201

BUDGETYT PERIOD
[Month, dnv, & Yem)

BE&NNlN%B E)gl‘ga—’]h

CHECV ONE BLOCK (N EACH COLUMN TO INDICATE PURPOSE FOR WHICH THIS FORM IS BEING PRFPARED

‘EPROPOSED BUDGET SUMMARY Not required
(Attach dotaf! schadules)
ESTIMATED EXPEND{TURE

REPORY .
FINAL EXPENDITURE REPORT
=t

Expendilure
Reporta

w/ Estimated

B¢ General componenT costs
{TITITLE 1t ADMINISTRATIVE COSTS

[T “TOTAL TITLE Il COSTS

Submit only
w/Final

Expenditure [:]TOTAL COSTS: TITLE 11,
Reports Loz AL, OTHER SUPPORTIVE

D LOCAL AND OTHER SUPPRORT

This Fiscal Report is correct snd ‘the
expenditures inchinded are deemed props

Q chnrgcable to the grunt award,

ERIC

+SIGNATURE OF PPJJECWER 4

\7ﬂ)72-_UREOF§ROJECTDmCF [ ,{?\j(,uuw : 'D‘:; 1/79
BATE

2/14/73

ETEETRLRM 208:5, 11572

I-49A

v e

cos
PART | - EXPENDITURES : PART |l = SUMMARY = AUTHORIZATIONS,
" EXPENSE CLASSIFICATION AMOUNT . i&é’ﬁ&é@_}ﬁ— EXPENDITURES AND BALANCES OF FUNDS
SALARIES & EMPLOYEE BENEFITS la, Uncxpem:‘cd fur:jd? from prx(;:r
' ) ant authorized for expend-
_ :;:l:r?f::?i:ﬁ}:l - g‘?ﬁr&?g — — fﬁ:re (h!g budget. perlodp-
CONTRACTED-SERVICES 7,625 .
MATERIALS AND SUPPLIES . T 1s, f;;ff?uv;:ef’;:r'i:f”d"w
Office Materials and Supplies -500
+ Instructiondl Materials ; o lc. Total Title UL funds euthor-- ’
TRAVEL - " 2,170 ized for expenditure thu!
EQUIPMENT . budget period
2::::::: :;’:;ct:::es 120 2. Expenditures this period
CONSTRUCTION e - — 7
Remodeling (£65% tham 82, 000) - = = 3. Unexpended balance of funds
‘Remodeling (Morse lhan' $2,000) : ) LT e - .
- - Other (Specify in nttaghm;anl) PART Hil - CUMULATIVE TOTALS IO DATg o
OTHER EXPENSES =~ .7 .° ‘ ,
Telephone, Utilities, otc. 300 1. Total Grant Awards to date [
::::::‘i:::i;’:::u.mmn 700 2, Totat Federal cash received
T:,:_h:: ;1‘1:221:02;::: T K 300 =~ 3, Ifwestmenl ln.come received i
_INDIRECT COSTS CLAIMED ( 9 - : 4, Investment Income refunded
TOTAL ALL COSTS 75,592 : ’ | - toOE .
PART IV - HANDICAPPED COMPONENT EXPENDITURES (Required of projects w/handicapped components)
A. BY TYPE OF HANDICAPPED CHILDREN BENEFITING' B. BY SPECIAL CATEGORIES -
TYPE OF HANDICAP EXPENDITURES CATEGORY o R 7UE hes
Trainable Mentally Retarded . s ' : N
Educable Mentally Retarded . ) . Preschool Projec.t Acﬁv‘-u?i_ Ty ]
* Learing Disabled N ) : . Y.
Emotionolly Distarbed Voc-ed Project Activities
Other Health Impaired
Crippled Model City Project Activities
Visually llandicapped - . ) )
Deal-blind Klndergsﬂm Project Activitios
Deaf T e e L :
lard of Hearing e Inservice Training o'r‘:s}g!:[.". .
Speech apaired -
TOTAL HANDICAPPED Parent Services

—tw .




5. Tocal Commitment ‘

The Méster Plaﬁ for EE in the Milwaukee Publié School# is not a separate program
designed to procure existing available éovernment funds, nor is it a plan to establish
a lavish-EE Center which would quickly cease to function once fﬁhding sourées became
scarce; rather; it is a'plan designed to be integrated into the existing curricﬁla at
all grade levels and into all subject areas. Eagh compoﬁeﬂtlwas designed so that it
could become part of the present on—gbingiprogram, Supplies and equipment wére ﬁot
_heaVily budgéted and therefore the components can more easily be absorbéd-by thé
school system. Pilot programs and models were used in Compdnents 5, 6, 7, and 8.

If the program invany of these compoﬁents proves successful, they will beginfto be

integrated into the sysﬁem. -Plahs are to increase local support from 5 to 10/ the

first year to approximatély 1% to 20% the third year. During.this time, other funding

sources such as lpcal industry,ﬁgll be-sought to:expapd and/or add other componentﬁ
(not described in this proposal) to the overall Master Plan. The 507 fﬁnding of

| the EE Coordinator by the Milwéukee Board of Séhooi Directors is an attempt to show

definite local commitment in this EE program. - - Y




)

B. Installation and Operation )
1. 1Installation
a. Project Time Line and Schedule of Activities
Approx. Date | Approx. Date

or planning of |
event or acti-
vity

for initiation'

' Event or Activity

Participation

for completion
of event or
activity

April 24, 1973

ES

May 1, 1973

May 15, 1973

May 28,

1973

1973

June 1,

June 15, 1973

Plan and promote summer workshops for
students

i

*

_Promote Environmental Studies and

Teacher Leadership Workshops
Identify new cadre members

w

Plan and develop summer workshop
formats and evaluation

Select Teacher Leadership Workshop
participants '

<y

Revise guidelines and handbook for mini-

proposal program (to be distributed in
September) }

Finalize plans, arrangements, materials
and staffing for all summer workshops

Hold meeting of new cadre members

~-EE Coordinator
~Principals
~Cadre
~Advisory
Council
~Students
~-Project
Evaluator
-Teaching staff

-EE Coordinator
-Principals

~-Curriculum
Specialists

~Project
~Developers
~-EE Coordinator
-Evaluator
~-UWM Staff

-EE Coordinator
~Curriculum
Specialists
~Supervising
Teachers

~Review
Committee
~EE Coordinator

-EE Coordinator
~-UWM Staff
~Communi ty.

_ Resource
__Personnel
~Project

Evaluator .

~Cadre Members
~EE Coordinator
~Curriculum
Specialists
~-Resource
Personnel
~Project
Evaluator

June 1, 1973

May 18, 1973

June 8, 1973

June 1, 1973

June-29, 1973

June 29, 1973

June 29, 1973

— e L 1-51



Approx. Date , ' Approx. Date
for initiation' ' for completion
or planning of | ' : of event or

event or acti-|. - L. activity
vity Event or Activity Participation

June 25, 1973 Hold student workshop- informational -Students ‘ June 29, 1973
meetings ~EE Coordinator ' .
' -Evaluator
~-Cadre
~Resource
Personnel

July 2, 1973 Accept, review, and fund mini-proposal ~Review ~ May 20, 1974
- applications ' ‘ Committee . o
‘ ~EE: Cadre .-

. ‘ -Cluster

G ‘ : Commi ttees ,
' ) -EE Coordinator

-Interdivisional
Review Board

y -Department of

' Elementary &

Secondary

Director

&

{July 2-16, 1973] Hold Environmental Studies WorksKop-UWM ~Cadre July 20, 1973
. ' ~-EE Coordinator .

-Curriculum
Specialists
-Resource ‘
Personnel

s | ~-UWM Staff

‘ -Consultants

July 2-24, 1973{ Conduct student summer school Environ- -Students July 2%, 1973

A : mental Issues Workshop - Marshall and -EE Coordinato

Pulaski . ; ~Cadre "
: S -Resource

Personnel

- -Project

Evaluator

-3y

July 9, 1973 Conduet curriculwi development orientation) -Participants July 10, 1973

. _ _ e -Supervisory. e
and Resource -
Personnel

July 9=31, 1973]! Conduct Curriculum Development Workshop ~Cadre July 31, 1973
' -7 =~ =Supervisory - . o
Pergonnel’
-Media
Specialist
~Consultants
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Approx. Date i
for initiation
or planning of
event or acti-
vity:

Event or Activity

Participation

| Approx. Date

for completion é
of event or
activity

July 16, 1973

July 25-31, 197P

July 25-31,1973

July 31, 1973

August 20,1973

August» 27, 1973

September U4,
1973

Septeﬁber‘4;“’

1973

_sessions

-} Special Schedules

Submit Inservice Workshop Bulletin
information :

Hold Student Leadership Workshop

Hold Teacher Leadership Wbrkshop-Milwaukeﬁ

R

r

Evaluate all summer workshops

Hold Exceptidﬁal Education/Handlcﬁpped
Program planning and staff orientation

Conduct Exceptlonal Educatlon/Handlcapped
Program

Evaluate curriculum materials

Develop ‘Inservice Wbrkshop and Currlculum

-

‘=Technical
Assistant
-Division of

~ Relationships

-Divis;pn of
Curriculum &
Instruction

-Students
-Chaperones
-Consultants

-New and
experienced
Cadre

-Students

-EE Coordinator

-Curriculum
Specialists
-Resource -
Personnel

| -UWM Staff

=Consultants

~Project
Evaluator

-EE Coordinator
-Participants
-Program
Developers

-Program
Supervisor
-Program Staff

-Program Staff
-Students

-Curriculum
Speclallsta
-Teachers

-EE Coordinator
-Advisory
Councll’
-Cadre
Sub-Committes
~Technicsl
Assigtent -
~Medie,
Specialist

July 30, 1973

July 31, 1973

July 31, 1973

3

August 17, 1973

1

fugust 31, 1973
o

f

June, 197k

’_Mﬂarch 15, 1974

Sﬁptemb~r 29, 19”’

I-=)



.

g

for initiation
or planning of

event or acti-
vity

Approx. Date |

i

Event or Activity

Parﬁicipation

Approx. Date
for completion
of event or
activity

|September

R R .

September 4,
1973

September 5,
1973

September
1973

10,
1973

Sept ember 10 s

1973

Septem‘be:' 17,

1973

September 17,
1973

Seﬁtember i7,
1973

a.corganize Mini-proposal Review Committee

Pian Fall Farm Demonstration Program

Receive mini-proposal evaluation reports
as projects are completed

Distribute revised guidelines for
Mini-proposal Program’

N

'S

Plan Inservice Retreat I

Student Cadre Meeting

Publicize Inservice Workshops

Reorganize and orient Clustef Committees

-EE Coovrdinator .

~Program
Supervisor

-EE Coordinator
-Project
Evaluator

=EE Coordin=tor
-Review
Committee
-Prineipals
-Cadre

~EE Coordinator
-Technicq}
Assistant .
-Resgource
Perconnel -
Project
Evaluator

-EE Coordinator’
"} =Students

-=Resource
Personnel

{ -Cadre

-Project
Evaluator

~EE U-.ordinator
~Farme:' Review
Committee

" Members

~New Committee
Members

-Principals o
~Technical

~ Assigtant

-Cadr§
-EE Coordinator

| ~Principals

September 11, 1973

June 28, 1974

-

October 1, 1973

~ September 28, 1973

September 28, 1973

September 21, 1972

October 1, 1973

_October 1, 1973
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(Ap@mox. Date } _ ' L Approx. Date
for initiation o : : for completion
or planning of : ‘ “ : of event or
event or acti- : . o . ' : activity
vity - - Event or Activity - |. Participation . -

September 18, Conduct fall farm program : ~Program November 22, 197J
I =/ 5 - .| Supervisor .
. ' -Interpretive ' ' %
Specialists ¢
~Students and
Teachers
-Project
Evaluator

. AT

September 2u, Hold Advisory Council Meeting ' { =Couneil October 12, 1973§
1973 _ , Members : : &
. ) ' ' | -EE Coordinator.| '
~Review . v : i
Committee . ’

October 1, 1973 Conduct secondary Urban Field Trip ~Secondary - May 24, 1974
: Program S ~ | Cadre B
s - ’ - -EE Coordinator
-Consultants
s _ ~School Action
e o ‘ R Groups

t

~Curriculs February 1, 1974
Specialiste v , .

~EE Coordinator

~Cadre Resource
Team '

Octooer 1, 1-°73] Plan for "curriculum specials"

a

|october 1, 1973} Conduct fall camping session = - - . | ~Students | October 5, 1973
- . { Handicapped Program ' - . ~Camp Staff - :
- : \ Ca ~Program Staff

October 1, 1973| Begin &udit of Mini-proposal Program | -Project June 1L, 1974
activities , ' . ] Evaluator é
i : '} -EE Coordinator‘

October 1, 1973{ Disseminate curriculum materials ., | -Cadre: -March 15, 1974 “ﬁ .
o . -Department , . o

N 1 i . | Chairmen s : .

c . . - & =EE Coordinator | - ‘ o %& v

!

~Department &
Division
Personnel

. ) ) . M
TN : o “k o . S

- I-5ha




Approx. Date .
for initiation’
or planning of i

| Approx. Date
for completion
4 of event or

“‘event or actie S ' : activity.
vity Event or Activity Participation ¥
October 2, 1973} Conduct -elementary Urban Field TTlp ~EE Cadre May 24, 1974
' : Program ' ~-Teachers :
. B -Consultants -
! . -Students
-Project
Evgluator
October. 8, 1973l Conduct fall camping session II - ~Students , October 12, 1973
Handicapped Program -~Program Staff
e ~Camp Staff
October 15, 1973 ~Consultants December 14, 1973

_October 15, lQ??m

October 19-21,
1973

November 1,

1973

December 1,

1973

Conduct Encounter Workshop III

Conduet Inservice Workshops

| Conduct-Retreat I

" .} Evaluate field trip programs &

iy
7

¥

‘Plen Retreat II

-TV Technicians
~-Media
Specialist
-Technical
Agsigtant

Asgistant
-Assigned

Cadre
-Consultants
-Participants

~Participants

~Technical
Assistant

-Resource
Personnel

-Project
Evaluator

~-Project
Evaluator
~Cadre

~-EE Coordinator
-Consultants
~Teachera
-Students

P

V_EE Coordinator

~Technical
Asgslstant

~Resoures
Persomiel

~Project
dvaluator

—Technical -

~EE Coordinator ™

L o Vg

s T T et

Jahug.ry 15, 1974

*

October 21, 1973

June 14, 1974

e

‘Decemver 28,1973
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| Approx. Date
for initiationf
cr planning of !
event, or acti-
| vity

Event or Activit& .

b

Participation

Approx. Date
for completion
of event or
activity '

i
l
]

[ January ih,
fo197h

January 14,
1974

o

January 21, '
1974

February 4,
1974

February 11,
1974

March 1-3,
_1974

Evaluate Inservice Workshops

-

Plan and publicize Encounter Workshop IV

Plan Retreat III

: VA
Present "Curriculum Specials®

¥

Conduct Encounter Workshop IV

. nduct Retreat IIT

’ RS T
P

‘=Project

Evaluator
~BF, Coordinator

-Cadre

~Advisory
Council _

~EE Coordinator

~Technical

Aggistant
~Media

Specialist
~-Consultants
~Principals

~EE Coordinator

~Technical
Assistant

~Resource

Personnel
~-Project
Eyaluator
~Curriculum

Specialists
~-Media

" Specialists

~-Principals.
~Teachers

-Technical
Asgistant_

-Consultants

-Asgsigned
Cadre

~Participants

-Participants
~EE Coordinator
-Resource
Persommel-
~-Technical
Asgistant

Juné,lu, 197%

April 30,'1974.

February 15, 197

[
Feoruary 15, 19 it

April 15, 1974

March 3, 1974
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rApprox. Date
or planning of !

event ‘or acti-
vity

for a;n:wiatioz!ﬁ"!l

Event or Actiﬁity

’

Participation

Approx. Date
for completion
of event or

Lt s
ot urt
BUCLVLLY

March 5, 1974

April 16, 1974

LN

Vo
Mid-April

| May 15, 1974

May 20-24, 1974

May 27-31, 1974
June 3-7, 1974

June 10,.1974

August 15, 1974

Conduct Camping Session V -

Plan spring farm program

R J H

!

Conduct spring farm program and
evaluation activities

Earth Week gctivities'

_Evaluate Encounter Workshop IV

Conauct Camping Session III -
Handicapped Program

-~

Conduet Campihg SessiQnZIV -
Handicapped Program

Handicapped Program - !

Evaluate Handicapped Program

Send evaluation and audit reports to USOE

-Students

~-EE Coordinator
-Program
Supervisor

-Program
Supervisor

-Interpretative

Spzcialists
-Classes and

" Teachers

-Project
Evaluator

-Principals.
~Teachers
-Cadre
-a3tudents

~E8 Coord;nator

-Camp Staff
-Program Staff

-Camp Starff
-Program Staff
-Stqdents

=Camp Staff
-Program Staff
-Students

-Program Staff
~Project
" Evaluator

~Auditor
-Project

. Evaluator

-EE Coordinator

T a7 AN s it Pt AL s 4 2
. ¢

. s A ach
March 1z, 107t

June 14, 1974

May 28, 1674

Aagust 30, 1974
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~ a. (continued Project Time.Line - Development of PERT Network_

' As a result}of all the input meetings held during Decembéj and>January,

a skeletal master élah and visual répreéentation of it were'qomﬁleted; In -
'coopératiOn with the Division of Plapning and Long-Range Deﬁelopment and the

" Department of Educational Research and Progéam Assessment, é management system
fof the project was developed.. The management tool used in the development of
the system was 'Program Evaluation and Reﬁew Technicques (PERT). A PERT network
showing all ﬁhe events and activities.and the inter—relationéhips aron;t then,
along with time lines'was comﬁleted.féf:the complet.e Master Plan. (For PR
'ﬂeéWork, seu page' ‘1956 « The PERT network for this project is in-the
devéiobmental_stages. | | |

Amchputer prograﬁ was utilizea_to pfo#ide the planners with a time

seqﬁence, dates for starting and finishing activities, a critical path, and

slack time. to

during January and February with Milwaukee Public School personnel and commuriity
groups in Ofde; to communicate the LI prééram design and master plén.
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b. Project Staffing I v . ‘ .

1) See project organlfatlon chart on, pege I-58

:2)‘ The Milwaukee Board of School Dif e%lors must. approve Master Plar. and

all staffing arrangements therein. The Master Plan and position of

IE Coordinator will g to the Doard June 1, 1971.

. 3) There is only one instrucgional/administratiyehposition that is funded,
and that is the position:of EE Coordinator. See list of qualifications

balow: .
— Coordinates all environmental education relationshins within the
/ Division of Curriculum and Instruction. Serves as a source of infcrumation
for other school system divisions. Assists persomnel from other
divisions in.the development of proposals related. to environmental education.

— Works' closely w1th the profe551onal staff of the Milwaukee Public qchools
on a ¥~12 basis with multi and 1nterdlsc1pllnary 1mpllcatlons.

— Serves as-— ; contact with community agencies and leaders who are concerned
with environmental education. Provides the community with information
-on school system. env1ronmental programs "and encourages publlc support
of such efforts.

— Researches materials and resources for program development. Keeps
informed of activities related to enV1ronmental educatlon at the local
state, and natlonal levels. :

. — Superv1ses the’ p”eparatlon of currlculum materials related to environ-.
e mental education. Formulates program obJectlves.

— Plans and part1c1pates in the pre—serv1ce and 1n—serv1ce educatlon of
teachers in environmental education. . o e

— Represents the Mllwaukee Public Schools, at meetings called hy the

“  State Department of Public Instruction and other state and national ":“
agenc1es.‘ i .

s .

e r\MaJ.nta:u.ns an awareness of the funding agenc1es and opportunities
available to Milwaukee Public Schools to develop new programs and
enhance existing activities in the environmental education area.
Initiates proposals to take advantage of such opportunities and resourcess.

‘— Assists in the coordlnatlon of ~school env1ronmental educatlon programs
with the general adult educatlon program.

- Prov1des direction and 1nformatlon to ‘student groups and assists in
_preparing a city-wide vehicle for student part1c1patlon.

~— Assists research'personnel‘ln the evaluation of the effectiveness‘
- of enylronmental_edugation programs. - :
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= Qh)» Training of inst;uctional staff is described in Components 1 and 2..
lhere\is.no formal training other than those sessions described for'
the EE Coordinator. _ ’;_ﬂl . P
c. Facilities, materials, and equipment
1) A1l of the facilitieeiuaed in thie project are either owned on leased
by the Milwaukee Public Schools;
2) There are no major materials or ecuipment that will oe éurdha%ed for
this first year of the project. |
3) All facilities that will Be used arelalready in:operationa
2. Operation
a-*Organizational Chart
See page-__él_; for charlvdepigting’the nelationship of the project director.
. to the administrative struoﬁure of the achool system, | |
b. All supportive groupsdneeded for implementation’of the project were involved"
in the 1n1t1al plannlng of the Master Plan. Contlnued 1nvolvement is planned .
to keep the groups. aware of each occurring pnase of the prOJect. |
‘c; ~The Superlntendent w1ll recommend to the Milwaukee Board of School Directors
at theln June meetlng to employ an EE Coordlnator to be placed in the
- __ Department of Elementary and Secondary Educatlon. This person w1ll be '
difectly responsinle to the BExecutive Directof‘of the Department. As establiahgd
’ by'Board policy, currlculum spec1allsts in all subject areas and grade levels
report to the Executlve Dlrector, who in- turn 1s directly Y'espon.glole to the
 Assistant Superlntendent in charge of the D1v151on of Curriculum and Instructlon;l_
‘Board Pollcy has establlshed a D1V131on of Personnel to handle all employment.
The LR Coo;dlnator, however, w1ll work closely with. the d1v131on when deallnjs

with related matters of employment. Co
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d. The EE Coordinator'will work closely with the Research Departmeht in the
eValuation’of the various components. If negative evaluation exists; this
date will be used as the basls for redefining.the'performance obﬁectives
for the’second year qf.dpératioh. Also, any negative evaluation will
immediately be brougit to the atbention of the EE Advisory Cowncil so that

new direction or reprogramming :can be suggested.

C. Communication

1. Internal Communication
Because the Milwaukee Puhlic Schools is devéloped on a cluster“basis, internal
communicatioh is an on;going_process. Each month,-team'leaéers of'the cluster
disseminate information to their member schools. Furthermore, each school has formed
or-is in the process of forming a'schobl-édmmuntiy.commlttee comhosed of parents,
teachers,»administrators;snd_students. Since‘the EE Coordinator will hold regular
meetiugs with the.cadre, information can be'hrought intc:the'clusters and commuhity
committees from.the;cadre or vice versa. The EE Advisory Council was established
in such s.wsévthat each cluster will have either teacher or parent representation
~ on the council. The EE Adv1sory Councll therefore has a direct llne of communlcatlon
to the cluster committees and to representatlve school/communlty committees in the
city. The Inter—nghugguhcll will also be -a- vehJcle used for 1nternal communlcatlon
at the student level. ' - . ' e
2. Dissemination . ~ o ' ‘ - -
The Haster Plah will 1hvolve students and teachers from all grade levels and from
o all dlSClpllneS in all schools in the system.‘ Because of .the scope of .the proaect
several different medla w1ll be utilized for the dlssemlnatlon of 1nformatlon about_
the project. These 1nclude both Mllwaukee daily newsnapers, public and commer01al
radlo and telev1s10n broadca5u1nf suatlons, the new Milwaukee Public Schools JU -

‘radlo station, UWYMS-FM, the new MPS closed circuit television system which will

telecast to all Junior;andVSehicr High Schools, the various EE cbélitiﬁns that are

-

Q




in the ﬁrocess of fo¥ming, Model Cities Agehcy_and.Resident Council, the Environ-
mental Information. Center, and magazine articles that will be _publishéd about the
Milwaukee Master Plan and Title III project. It should be néted that WMV53-WIHVT,
has already set aside 14 reguler telecasts for”their.p;ogramming next school yecar.
These prdgrams will be devoted to disseminate_information ébout EE activities
occurring in the schéols and will focus in part on the various components deséribed
in the narrative part II. Thebinservice.tapes which will be prepared as part of
Cdmpongnt #2 will also be aifed for the public over thi - .ame station.
De Evaluation" |
1a Eyaluation Design
See Appendix, pages A-103 through A-118
2.  Independent qucational Accompli;hmeﬁt Audit
a. Professor Donaid'M,'McIsaac, Universi?y.of Wisconsin, Department of
n ) Educational Administration, will serve as head of tﬁe audip‘team_to be
selected. | _
, Dr. McIsaac serves the Departmentuof_Educational Adminiétratiqp éé a _1
specialist in réseafch~design iﬁ‘computer appl;cations. Tﬁe ﬁthgr memﬁérs
- of the audit team wiil be selected.£o gomp1ement his skills éné-compéﬁtencies.
b. The.bre~a&;&t.activitiés were not developed in conpéft witﬁ the fofmal
proposal. It is anticipated that tﬁe following ére—aud}t éfforts wili be
completedAﬁ;thin_one month from the submission of this propoSal,- -
1) Final Selections of Audit Team |
The two remaining members.of the audit team will be séleéted..

2)Q'Au&it.Team Review of the Program Materials

anh{of the audit team will be supplied -a copy of the pfggram_prbpogal

w~ a

and_the program proposal guidelines,_ Bach member of the audit team

will prepare an individﬁal'féaction to the proposed evaluation design.




Audit Team Meeting

WS ]
s .

-e_

. The a2udit team will meet to discuss and formﬁlate a pre-audit repori.
_h) Final Audit Plan |
~The audit team ﬁill develop a complete audit plan whicl will include:
~; Specifications of audit data cdliection'instrument
_ — Visitation.schedule including the purpose(s) of each visit
-- Specific assignment of responsibilities for meﬁ%ers.of the zudi? team
") Execution ?f Aﬁdit Agreement
¢. Description of Audit Plan
The audit plén will contain a list of all major activi%ies;of ihc audit team
X specifying visitation daﬁes, sampling and observation procédures, end reports.
” ~to be published. The gegeral sequencé Qill involve the audit team's
, pré—&isit planning, visitation, pos£§visit analysis including analysis of
any éqliected data, a review visit with p;ogram staff, and finally &

completed visitation- report. . -

o




II. COMPONENT DESIGN AND MANAGEMENT
COMPONENT #1: LEADERSHIP WORKSHOPS

A. Planning and Organization

1, Description and Rationale

The Master Plan for Environmental Educatlon in the Milwaukee Publ:l.c Schools
1s far reaching, involving all subJect. areas and grade levels. To J.mplement th'ey
program de_scnbed by this master planve, a vehicle must be set up that will

" represent teachers, students, and administrators. It must be flexible enough

to establish,working relationships between all members of our urban community —_

from the superintendent of schools to the students or from the housewife to the

. university.

It must be the Milwaukee Public Schools' change agents.that will help create -

i a new-awareness of man's relationship to his environment. Because of the large

number of students, teachers, a.nd admimis trat.ors in the school system that must

be affected in order_ to bnng about this reform, the vehicle must have incor-
porated in its body a multlpl:.er effect which mll enable the concerns of

envimnmental igsues to be spread rapidly thmugh the schools

The key group in the vehicle is an 1nterd1_sc1p11nary Environmental Education

AN

Cadrs. This group consists of 30 elementary teachers and 48 secondary «teachere ’

(at least one teacher from each cluster and from each secondary school). The

s

cad.re members have the respon31b1]_ity of coordlnatlng various ennmnmental

‘educatlon activities in the:.r,‘respeetlv-; clusters or schools. Specxi‘lcally, the .

cadre me?ﬁbers have the following responsibilities-at either the secondary or 't.,he

elementery level: o ) C e

Secondagx

— Orgam.ze under the leadershlp of the pnnclpal in their respective
secondary school, a School Action Committee (SAC) composed oi‘ facu.lty ;
and students ‘

Y

= Work wivth the SAC in an adnsory capaclty in deve10p1ng school action
' plans

& o S
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, = Initiate and coordinate activities such as a school mini~proposal
project

~- Provide leadership for the inservice training of other teachers
within their respective cluster to promote the "multiplier effect"

~ Aid teachers in their school and cluster in implementing new
- multidisciplinary and interdisciplinary environmental education
curriculum materials into the existing curricular, framework

~ Coordinate the pilot study of a new interdisciplinary env1ronmental
education course of study at the secondary level

— Serve as a source of infonmation to communicate environmental
education activities within their respective school and cluster

Elementary

= Organize a cluster environmental-education cemmittee composed of
a reprzsentative from each elementary school within the cluster

— Work with other cadre members in joint cluster activities

— Serve as a source of inforwmation to communicate environmental
— education activities within the cluster

— Provide leadership for the inservice training ef other teachers
within their respective cluster to promote the "multiplier effect"

— Aid cluster schools in the formation of teacher/student action
groups

- Work with'teachers in implementing new interdisciplinary environ-
mental education curriculum materials into the existing elementary
framework
An importent first step during the 1971-1972 project year was to prepare the
cadre for its leadership role and respon51b111t1es in the 1mplementat10n of the
Master Plan was an intensive training session. A Leadershlp Workshop for the
cadre was held at the University of WiSCOnein—Green Bay during the summer of 1971.
' To contimue the efforts of the cadre aea'to accompliqhﬂfhe objectives of the over—
all progfam, a second Leadership Workshop was held during the summer of 1972 to

give special environmental education training to a second group of teachers. This

new cadre has added strength and support to the existing cadre group.
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For the third project year it has been recommended that some present cadre
members be involved in advanced env1rpnmental_study agd leadership development
training, This opportunity will also be opened to recommended and selected new
persons from elementary and secondary schools where theré is no cadre member at

present.
These workshops for fifty participants will be designed to accomplish the

, , LEAT

following general goals: ;

— To further-develop an understanding and awareness of man's
relationship to his environment - an "environmental literacy"

— To explore and become more knowledgeable in the- scientific,
economic, political, curtural, and sociological aspects of
env1ronmental problems/issues and the solutions

~- To study decaying urban areas and all of the related problems
and proposed solutions

-~

— To develop the necessary skills and techniques to identify and
factor problems and follow through with cooperative action programs

— To provide the opportunity to explore the environment/ecological
concepts. as they relate to the multldlsc1p11nes within a school
" curriculum : .
~ To further develop the "cadre spirit” - a XK-12 interdisciplinary
team working together toward a common set of objectives to bring
.about change in the Milwaukee Public Schools programs in eqv1ronmental
education '

A two-week Evnironmental Studies Workshop will be offered at the Unversity
of Wisconsin-Milwaukee (UWM), for three graduate credits. It will be planned
and orgenized by Professor Vinton Bacon of the UMM School of Engineering and

. Applied Sciences.
Because the artificial boundaries of disciplines tend to restrict the under-
_ standing of man‘and his environment and because the study of an environment
intersects many disciplines, this focus demands an interdisciplinary and multi-
disciplinary appreoach. For these reasons, the course in Environmental Studies
‘will be based on environmental themes rather than disciplines with emphasis on

problems of the natural environméﬁt on the prébesses by which man relates to his

social (man-made) environment, and man's impact on his social and natural environ-

.. ment. : - _ . o
T . | 113
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Tﬂe wofkshﬁp sessions to be held at fhevuniversity will focus on envifonmeﬁtal
problems and man's relationship to these problems. Fach daily sessién will (1)
.sensitize the learner to an environmental problem, () offer an apportunity
fo; problem analysis from vérious social and academic p;ints of view, and (3)
offer an opportunity to explore ways and means of iﬂtegréting these environmental_
_éoncerns and strafegies.iﬁgh'different subjecf areaSAand/ér grads levels, |

In the sensitizing phase, the parameters of the problem will be introduced.
Efforts will be made’ to determine where and ﬁow each environmentalTﬁroblem fits
t into‘society's structure. , ‘

During the analysis or‘facﬁoring-séssion, examples?of local problems will be
épproached including economics and political considerations and aesthetic values
and aﬁtitudes. féacher; will.be given the opportunity to role play so that they
can analyze the problem situation from their respective-points of view and also .
from other points of view. For example, a biology teacher can analyze the
problem from'ﬁis own discipline's point of view, but will also be asked fo take =
part in the analysis of the pfoblem from at least one other point of wview, such i
as from the arts or social studies.

In the third segment df the cqﬁrse, integration of the prbblem into the
curriculum will be developed through the local frame of reference., Teéchers will
be asked to determine how they themselves interprét\the problem from the pﬁint
of view of their subject area and their locale of teaching. They will also be
asked to develop a strategy for integrating such a problem-focused approach into
rtheir respective subject areaé. Finally, they will be asked to determine the best
learnming techniques to make the problem apbroach workable in their own schools.
Several field trips are planﬁed to take pérticipants into the environments they a
are spudying.- These tf&ps will'be deménstration sites for probleﬁ‘and éolution

observations.
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' Forty of the Environmental Studies students will be recriited to partici-
pate in an additional week of leadership training. The Leadership Development

Workshop will be devoted to group dynamics and change agent strategies. Heavy

"emphasis will be on cooperative planning with Student Cadre members for the

development of workable school plans for the coming year.

A

Leadershlp development activities will be extended throughout the year in
the form of week~end retreats. Students, cadre, admlnlstrative and’ supervisory
persomnel will be invited in groups of fifty to participate in week-end events
that Qiil increase their avareness of eﬁviropﬁental problems and the means by
which the school community can be more actively involved in the educationel

process needed to develop a citizehry capable of makiné decisions that will

help lead to the solution of these problems. These groups will receive training'

setting.

-'2, Objectives

Product

(1) At the end of the UWM course, at least 70% of the participants
will show on a questionnaire one or more changes in their envi-
ronmental attitudes. The decision as to whether the changes
are positive or negative will be made by project personmnel.

(2) At the end of the session, at least 80% of the participaats
will have successfully completed at least 704 of the suggested
environmental learning activities. The adequacy of the completed
assignments will be judged by the UWM staff.

(3) At the end of the session, at least 90% of the cadre members will
develop a position in respect to one environmental situation of
their choice that will be judged by UWM personnel to adequately
show understanding of the envirommental conditions, many points
of view on the subject, and possible strategies for attacking
“the problem.

(4) At the end of the one-week Leadership Workshop at least 80% of
the participants will have prepared a plan of action and accomp—
lish the one and two priority objectives of their plan by the end of
the school year.” The accomplishment of thls objective will be
determined by project personnel.

[
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in order to initiate and implement environmental program ideas within:the schol‘ e
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(5) At least % of participants will demonstrate understanding of
environmental concepts as evidenced by obtaining correct answers
to % or more of the items on an environmental test prepared
by UWM personnel. (percentages will be added upon construction
of the test) . -

Process and Management °

(6) The compilation of responses/to the daily workshop sessions from
* samples of participants will indicate that they dcquired much
' or very much envirommental information from at least 80% of the
daily sessions. ! . o

(7). The new cadre will consist of both elementary and secondary

* teachers from a variety.of grade levels and disciplines not
presently represented, as evidenced by the Envirommental . .
Education Coordinator's records. - ' -

(8) The cadre will have interdisciplinary representation in which

S at least eight disciplines will be represented at the secondary
level and both primary and intermediate teachers represented e
at the elementary level, as evidenced by the Environmental ‘
Educatione«Coordinator's records.

'(9) Representatives from at least three outside community agencies
will participate in the Leadership Development Workshop as
revealed by attendance records maintained by the Environmental
Education Coordinator. - '

(10) At least two-weekend .retreat sessions will be held during the

19731974 school year for teachers, administrators, and students
as evidenced by the Environmental Education Coordinator's records.

3. Budget

See budget summaxry for‘Component #i.
L. Model Cities Relatedness

Since the EE cadre Qiil represent every'eiementary cluster and secondary
school in the city, the Model Ciﬁies Neighborhood schools will have representaﬁioﬁ
in this city-wide cadre. . Participation from schools within the Model Citiés
Neighborhood will be encouraged.

>Resident$ in the Model neighbérhood will have thé oppbrtunit& to assist in
£he program and voice their concerns regarding environmenta; education to the
principals and cadre members through the school/comminity committees being
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=

established at the individual schools. In addition, representatives from the

Model Cities Resident Council and Model bities Agency will be invited to parti-

'V_éipate on the Milwaukee Fublic School's Advisory Council for Environmental:

Zducation, .

i . :

4 revresentative fo the Model Cities Agency will be invited to participate
’\

in thé UWM Environmental Studies Course and the Leadership Development Workshop

in order to: (1) acquaint the agency with the nature of‘environmental education,

and (2) provide the some of the same training for.iheir representative as what

. the cadre will receive in order to promote coordination., and lines of communi-

cation, and continui‘ty thfoughout the project operation.

B. Installation and Qp@ration
1. Schedule of activities
The actual workshop will begin at UW¥ on July 2, and run each week-day for
10 days from 8:00 a.m. - 4:00 p.m. The Leadership Deveiopment WOrkshop will be he

held for five days in July.
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1, Schedule of Activities

2/73

| Approx. Date

for initiation!
or planning of !
event or acti-
vity

. Event or Activity

Participation

Approx. Date
for completion
of event or
activity

‘May 1, 1973
'May 14, 1973

May 15, 1973

May 21-22

‘| May 28, 1973

June 15, 1973

Prepare and distribute Environmental

Studies and Teacher Leadership Workshops
promotional materials

Identify new cadre members

Plan and develop summer workshop formats
and evaluation ' _ '

Hold a cadre meeting to get reaction to
plans for Leadership Workshop

Select Teacher leadership Workshop
participants

Finalize plans, arrangements, materials
and staffing for all summer workshops

Hold meeting of new cadre members

-EE Coordinator

~Principal
~Curriculum
Specialists

—-EE Coordinator
~Principals
=Curriculum
Specialists

-Project -
Developers -
--EE Coordinator
~Evaluator

=UWM Staff

-EE Coordinator
-Student Cadre
~Teacher Cadre

—~EE Coordinator
=Curriculum -
Specialists
=Supervising
Teachers

~EE Coordinator
~UWM Staff .
~Commnity

. . Resource

Personnel
~Project
Evaluator

—Cadre Members
~EE Coordinator
~Curriculum
Specialists
-Resource
Personnel
~Project
Evaluator

May 18, 1973
June 1, 1973

June 8, 1973

May 23, 1973

June 1, 1973

June 29, 1973

June 29, 1973.
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Approx. Date
for initiation-f
or planning of !
event or acti-
vity

- Event or Activity

Participation

Approx. Date
for completion
of event or
activity

June 22, 1973

July 2, 1973

July 25, 1973
July 31, 1973

~guly 31, 1973

Sept. 10, 1973

-

Oct. 19, 1973

IT-12

Finalize instruments for workshop

“evaluation

=

Hold BEnvironmental Studies Course at
UM

"Hold Teacher leadership Workshop for

new cadre, experienced cadre, and stu~
dent cadre

Bvaluate L@aderéhip Workshop

.

Develop participant group lists and
conduct a survey for content needs for
Inservice Leadership Retreats

Plan Inservice Retreat I

Conduct Retreat I

~

~EE Coordinator
~Project
Evaluator
~Technical
Assistance
~Cadre _
~EE Coordinator
-Regource
Personnel
~UWM Staff
~Consultants
~Cadre '
=i Cooxrdinator
-flesource

Personnel
~Consultants

~EE Coordinator
~Project
Evaluator
~Project
Developers
~Participants

~Participants
(Leadership
Workshop)
-EE Coordinator

~EE Coordinator
~Technical
Assistant
-Resource
Personnel
~Project
Evaluator

~Participants
~FEE Coordinator
~Technical
Assistant
~[lesource
Personnel
~Project -
Evaluator

July é, 1973

Eel

July 16, 1973'

July 31, 1973

July 31, 1973

_Sept. 1, 1973

Sept. 28, 1973

October 21,1973
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Approx. Date
for initiationf
or planning of !
event or acti-
vity

|

Event or Activity

Participation

Approx, Date
for completion
of event or
activity’

Dec. 1, 1973

Jan. 21, 1974

March 1, 1974

B

Plan Retreat II

Plan Re};mat IIT

Conduct Retreat III

~EE Coordinator
~Technical
Assistant
-~Resource
Personnel.
-Project
Evaluator

~EE Coordinator
~Technical
Assistant
-Resource
Persomnel
~Project
Evaluator

~pParticipants

- =EE Coordinator -

-~Resource
Personnel
~Technical

Assistant

Dec. <8, 1973

reb. 15, 1974

‘March 3, 1974

II-13
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2, Participants . : 2/73
» a. Number and Grade Level of Participants

Participants in the Environmental Studies Course at UWM will include
experienced and ne.wlyA.recruited cadre members (approximately fifty teachers)
representing different subject disciplineé at the secondgry level and both
primary and intermediate areas at the elementary leyelﬁ Particular care will
be taken in the recruitment and selection of new cadre to include teachers
from schools where there is no representation to date. Forty of these parti-
cipants will be encouraged to participate in the one~-week Leadership Development
Workshop. | v |

The three‘Leadership Development Retreats to be held throughout the year-
will involve fifty participants per session. Groups will include students,
cadre, administrative and supervisory personnel. |

| b. Target Schools : ) , | .

Every attempt will be made to select the cadre so that the;e will cbntinue

to be one representative from each of the 33 secondary schools in the Milwaukee

Public Schools and at least two representatives from each of the 1l clusters of

elementary schools, Additional representation from schools serving the Model

Cities Neighborhood will be encouraged.
c. Criteria for Selection

The cadre members will be identified and selected based upon the following
criteria; | M

~—~ have dgmonstrated an interest in enviropmental concerns

— have demonstrated that they relate'exceﬁtionally well with young people

— have demonstrated leadership qualities in working with other faculty

- have reflected a receptivity to change in role expectations and
behavior

— have participated in Environmental Education Project activities during
the 1971~1973 school years

The community resource personnel will be identified and selected to participate

o in the Leadership Development Workshop and Retreats based on their involvement in
E!ig&; the total operational phase of the project. Each member representing the community
TT-=14
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will be involved in some aspect of the project and will contribute to the train-
ing of the cadre. Aspects of tﬁe EE preject extend to various departments aed
divisions withi: .e Milwaukee Public Schools. To establish lines of coordin-
ation and communication among these departmenfs and divisions, personnel from
each will be invited to participate.
3. Resources
a. Personnel
There is no full~time personnel employed specifically for this component.
A part-time project assistant will be employed c.. an hourly basis (50 hours)
to assist in the coordination of the Leadershlp Development Workshop.
b. Technical Assistance “
The consultants who will Be utilized during the two-week Envrionmental
Studies Course, the one-week lLeadership Workshop and week-end Retreats
have not been determined to dete. e .
Dr. Vinton Bacon of the UWM sﬁaff will condﬁct and coordinate the two-
week Environmental Studies Course. His services.will be paid for through
course fees charged to the project budget. |
c. Facilities, materials and equipment
. : 1) The facilities for the two-week sessicn at UWM will be provided by -
the University. Arrangements for use of classroom space will be made
by UWM. |
The Administration Building of the Milwaukee Public Schools or some
other public building will be.used as the site for the Leadership
Development Workshop. The Camp facilities owned By the Milwaukee
Boys' Club er the Department of Natural Resourses will be used for
the week-end Retreats. Funds to cover room, board and transportation
will come. from project funds.
2) Paper supplies, books and other inexpensive resource materials will

be purchased for the workshopﬂsessiohs but will not exceed twenty

dollars per participant.
i - 11-15
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C. Communication

1)

Staff members from each of the components will be invited to participate

“in aspeéqs of both summer workshops. fn addition, repfesentatives from

communiﬁy agencies and administratife and supervisory personnel from

the Milwaukee Public Schools will be encouraged to attend. This
involvement will serve to further develop lines of communication

and coordination of éii‘project programs.

After participation in the workshop the component steff member will

be able to share eXperiences and learnings with other mémbers of their
respective staffs. The-cadre and other workshop participants will meet
periodically during the year to assess their needs and plan activities
to meet these needs.

After new cadre members have been selected, an orientation session will
be held to acqueint the cadre and other participants with the objectives
and nature of the Leadership Development component as'well as the over-
all project and their responsibilities in the component as well as in
the entire EE project. Participanﬁs will réceive copies of the con~
timiation application. UWM and evaluation personnel will participaie

in this orientation session.

Departmental and.divisional meetings within the Milwaukee Public Schools

will be held to acquaint administrative and supervisory personnel with

‘the component design and their regponsibilities to it as well as to the

entire project.

D, Evaluation

See Appendix, Evaluation Plan - Part I.

There are no pages II~17 ~ II~23 in the 1973-1974 revisions.
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II. COMPONENT DESIGN AND MANAGEMENT

COMPONENT #2: INSERVICE WORKSHOPS

A. Planning and Organization

i. Description and Rationale

If the Environmental Education Program in the Milwaukee Public Schools is
to be successful, the philosoﬁhies, knowledge, a;é skilléwdeveloped by the
cadre group durihg the summer months must reach the greatest number of
teachers in the shortest period of time. The formation and trainihg‘of the cadre
is only the first step in a multiplier effect to reach teaqhers; The second
step is t: utilize ﬁhe cadre to train others in the most expenditious manner
possible. The program must not only offer éurvéy courses, it must then provide
ﬁhose persons previously involved in Environmental Fducation inservice training with
the opportunity for indepth analysis of environmental .problems and how they
relate to the classroom. Special offerihgs must al§o be designed tb stimulate the

integration of new curriculum materials and activities into classroom use, and

to encourage the teacher to use the community as an extension of the classroom as

a learning laboratory. Since television has been effectiéely and successfully -

used for teacher training in many educational‘insﬁitutions including the
Milwaukee Public Schools, this media has been selected as one resource in the
contimuation of city-wide inservice offerings. All workshops could combine

television sessions with laboratory experiences and field trips and guest specialists

in the particular area of stﬁdy.

Workshops for the inservice training. of teachers will be held during the -~
Fall and Spring of 1973-74 to accomplish the following general goals:

— to increase the number of en#ironmentally‘aware and knowledgeable
teachers in the system S

-~ t0 develop ecological attitudes
~ to écquaint Milwaﬁkee teachers with the wide range. of environmental

problems facing our own community and the solutions which might be
attempted ‘
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— t0 provide an indepth study and training ;Lportunity with respect to
environmental problems and solutions

— to increase the integration of environmental concepts into classroom
curriculum materials armd activities

— to stimulate the use of the community as a center for learning

Part A, Environmental Education Inservice Workshop *

This workshop will consist pf ten multi~pedia sessions presenting the
environmental problems facing our local community. This is a continuation
of a series which was produced and revised during the two previous progfam years.
The Environmental Education Coordinator will continue to involve the Environmental
Education Advisory Council and a sub-committee of the cadre in developing ideas
for activities, resources, discussions and'evalﬁétibns.

The Environmental Bducation Insefvice Workshop will be offered for inservice
credit to all teachers, administrators and supervisory personnel in the Milwaukee

Public’ Schools. Invitations to participate.in this inservice aspect will be

extended to nom-public school systems and members of the community.

Viewing centers will be established under the leadership of'cadre members.
Each workshof will be one and a half to twb-hours in length and include an
urban field trib, ﬁelevisibn lessions or guest speaker, and a disucssign
activity periods. Revision of telecasts'will take piéde as the need arises.

Part B. Environmental Encounters WOrksggp

This‘ﬁorkshop will provide experience for teachers and other personnel who
have already hed exposure to environmental éducatiop training programs. An
indepth study of the various envirdnmenfal pFoblém areas will be designed and
presented utilizing a variety of 1earning settings and resource persons.

This format will consist of guest speciali ﬁs, followed by discussions,
laboratory expeviences when appropriate, amd field trips for on-site experiences.

1

An indepth study of one or more environmental préplem areas will be presented
Y

the first semester followed by a similar study into additional arsas the

i

“secord semester.

r i

— '\
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The technical assistant, under the guidance of the Environmental Education
Coordinator, will be responsible fqr planning the workshop in ccnjunction with
resource persons, arranging for (1) +the operation of the laboratory sessiohs,
(2) the field trips and, (3) the consultants., Any video tapes-produced ;;ll be
_ prepéred through the facilities and services of the Departmenp of Instructional

Resources and ﬁhe local public broadcasting stations, WMVS-WMVT,

The wbrkshop will be offered for inservice credit or graduate credit through
the university extension. All teaching and supervisory bersonnel in the Milwaukes
-PubliéqSQhodl system and in the non-public systems ﬁill be invited to
participates Each workshop session will ruh one énd one-half to two hours in
length.ﬂ |
Part C. CurriculumAgpecials_nﬁﬁ

Four to six television "curriculum spediéls" will be prepared and added to
those developed in the Spring of 1973. Each "special" will indicate how
can be integrated into the existing curricula. These "specials" will be scheduled
for several viewingtimesduring the school day and promoted throughout the entire
school system by direct mailings to each school and at meetings with curriculum

supervisors and departmental chairmen,

Part D. Environmenﬁal Field Trips‘Workshqp

o An inservidelworkshop for fﬁo cre&its will be deSignedeo help teéchers learn the
skills and techniques.néeded to plan, organize and guide environmental field |
tfips. The setting for this workshop will be actual field trips used to illustrate
how the claésroom.can be extended Qut into the community. They will relate class—ﬂ
room areas of study to specific environmental conditions such as perticipation

in the political procesé or the observation of air amd water pollution monitpring

technigues used by control agencies. This four session workshop will be held’

on Saturday mornings from nine to twelve.

11-26
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Part E. Environmental Resource Teams

Two environmental resource teams will be established to serve as project
information disseminators and to help provide optimum coverage of all school cluster
communities during the last formal projéct year. Each team wili consist of three
or four members. One team tovserve olemontary schools ard the othes to serve
secondary schools. The role of the team will be to promote project program
activitiés and prepare demonstrations, displays and group events for inservice

activities such as Environmental Fducation Cluster Committees meetings, curriculum

~specialists meetings, staff planning days,-PTA and other community meeting.;.

2. Objectives (

Product

(1) At least 10% of the Environmental Education Inservice Workshop
participants will have shown during the year an interest to improve the
environment by planning or introducing one or more envirommental '
education concepts or activities developed in the Inservice Workshop in .
their classes or school environment. This information will be coilected
by a teacher questlonnalre. -

; (2) At the end of the Envirommental Education Inservice Workshops, teachers
who completed the workshop will show increased concern for the
envirormment by obtaining higher mean post—scores than pre-scores on
an environmental practices inventory.

(3) At the end of the Environmental Education Inservice Workshops, &t
least 70% of the teachers completing the workshop will be able to list
on a questionnaire at least five envirommental problems facing the
community and one or more environmentally-sound-options to the solution
of each identified problem. |

(4) At least 70% of the participating teachers who complete the Environ—
. mental Education Inservice Workshops will indicate on a questionnaire
- that the workshop was effective in: (a) increasing their awareness
‘and knowledge of the environment, (b) developing their ecological
values, (c) acquainting them with the range of Milwaukee -environmental
problems and their solutions as they. exist in the M;lwaukee area, and
(d) the use of modes of instruction, techniques, and materials.

(5) At least 70% of the participating teachers who complete the Encounters
Workshops will indicate on a questionnaire that the workshop was
effective in: (a) increasing their awareness and knowledge of the
environment, (b) developing their ecological values, (&) providing an
indepth study and tralnlng opportunity with respect to environmental
problems and solutions, and (d) the use of modes of instruction,

" techniques, and materials.
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(6) At least 50% of the "curriculum specials" will receive positive
responses from 80% or more of teachers in a random sample of teachers
watching each special.

(7) During the three months following the "curriculum specials", ot
least 70% of the teachers surveyed will have applied at least six
suggestions for their particular subject area or grade level. This
information will be collected by a teacher questionnaire.

(8) Prior to the Leadership Development Wofkshop during Summer, 1972, two
Resource Teams will be created consisting of at least three members
each, as evidenced by EE Coordinator's records. :

Process and Management

;GQ) Information and enrollment forms for each workshop will be distributed to
’ - each Milwaukee Public School and to the non~-public schools_expressing
an interest in participating in the program. ’

(10) The attrition rate of Milwaukee Public Schools personnel enrolled
(attending the.first session) in the workshops will be no greater than 25p.

(11) At the end of the workshops, the a351gned cadre member(s)} will be rated
on a questionnaire to have been effective discussion or activity leaders
according to pre-established criteria by at least 80% of the part1c1pat1ng
teachers. _

(12) The Environmental Education Coordinator and the technical assistant will
cooperatively develop the final scope and sequence of the Environmental
"Education Workshop, as evidenced by a uersonal 1nterv1ew conducted by
members of the evgluatlon staff.
(13). The Resource Teams will develop an acceptable plan of action and at
least one planned activity prior to the fall semester school. openlng

as evidenced by the completed documents.
3. Budget :

‘See budget summary fgr Component #2 on foliowing page.
L. lModel Cities Relatedness {
Since this inservice training of teachers }5 under the leadership of the
EE cadre mcmbcrs-ﬁithin a Cluster, the nature of the learning experiences can be
localized to meet‘the needs of teachers working in public and non—public schools
sefving the ModelECities Neighborhoéd. Additional staff and consultants could
be engaged within budget limitations to meet any spe01f1c needs 1dent1f1ed by .

cadre members and participants within the Model Cities Nelghborhood schools.
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1, Schedulevof Activities
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Sept. 4, 1973 | Conduct team activities

Sept. 3, 1973 | Meet with EE Advisory Council and Cadre
' ' sub-committees regarding the development
and promotlon of the inservice workshops
program . - ...

Sept. 3, 1973 | Meet with Technical Assistant and Media

EAEE Specialist and resource persons and
consultants to plan for materials. and.
Jactivities which w1ll be part of the
workshops

Sept. 17, 1973 | Publicize the fall workshop offerings in
each school

A Sept. 17, 1973 | Recruit workshop site personnel

10ct. 1, 1973 | Orient workshop site personnel

~
¢ |

Oct, 15, 1973 | Conduct fall workshops

-Resource person?

=Teams
~Target Groups

-EE Coordinator
-EE Advisory
Council
=Cadre sub—comm.
~Technical Asst.

-EE Coordinator:
=Techriical Asst.
-Media Specialist

=Cadre
=Principals

~Technical Asst.

—~Cadre
-Technical Asst.

-EE Coordinator
~Technical Asst.
—Assigned Cadre

—Techmical Asst.

-Assigned Cadre
-Participants

”Xiprox. Date i Approx. Date
for initiation for completion
or planning of ! of event or
event or acti- ' activity
vity . Event or Activity Participation
May 1, 1973 Recruit and orient Environmental =EF, Coordinator May.31, 1973

Resource Teams —Cadre ‘
July I,.1973 Identify ﬁorkshop sites’ =Techincal Asst. | July 16, 1973
July 16, 1973 | Prepare Inservice Bulletin Information ~Technical Asst. Aug. 1, 1973
S ' =Division of :
| Relationships
=Division of
. | Curr. & Instr,
July 25, 1973 | Develop demonstratlons, displays ;Teams July 31, 1973
and. presentations ~Teacher Cadre :
=Students

July 3, 1974

Sept. 21, 1973
Sept. 31, 1973

Oct. 1, 1973

Oct. 1, 1973

Oct.12, 1973

Jan. 15, 1974
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Approx. Date

event or acti-
vity '

for initiation!

or planning of i

Event or Activity

Pérticipation

‘Approx. Date
for completion
of event or
activity

Nov. 1, 1973

Nov. 16, 1973

Jan. 1, 1974

Jan. 14, 1974

1y 1974

Jan.

Jan, 1k, 1974

1h, 1974

Jane.

Jan, 1974

14,

Peb. 15, 1974

April 15, 197)

IToxt Provided by ERI

ERIC
|

Identify Spring Workshop needs and sites

Prepare Inservice Bulletin information
Spring semester .

Meetins with EE Advisory Council and
cadre sub~committees regarding the
spring workshop

Evaluate fall workshop

Plan Spring workshops and curriculum
special offerings-.

Contact consultants

Publicize spring offerings in the schools

Meet with assigned Cadre and consultants
and television resource persomnnel to
plan inservice workshops and curriculum
specials '

Conduct Workshop actiwvities

Evaluate spring workshops

1 =Assigned Cadre

-=Technical Asst.

~Technical Asst,

~EE Coordinator

=Cadre

=Project
Evaluator

~Technical Asst.
-Division of
Relationships

-EE Coordinator

=Cadre

-EE Advisory
Council

~Technical Asst.

-Project
Evaluator
~FE Coordinator

-EE Coordinator

=Technical Asst.
~Media Specialis]

=Technical Asst.
fConsultants

~Principals
=Cadre

-Assigned Cadre
~Consultants
~Technical Asst.
-TV resource
personnel

~Media Specialist

-Technical Asst,
~Consultants
-Assigned Cadre
=Participants

~EE Coordinator
~Project
Evaluator '

Nov. 30, 1973

Nov. 30, 1973

Jan. 15, 1974

31, 1974

Jane

Feb, 1, 197k

Feb, 1, 1974

Feb. 15, 1974

Feb. 15, 1974

April 30, 197

June 15v7T97L
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Participants .&;
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The participants of the workshops will include a1l teachers, administrators,

and supefvisory personnel, both from public and non-public,schools, who

enroll in the workshops. Members of the community at large will be encouraged
1

to atterd.,

Depending upon the enrollment, all non-college schools in the City of

Milwaukee could be considered the targei'schébls.

The ‘criteria used Zor selection of participants include the following:

— must be a teacher, administrator, or supervisory person in»é public
or non~public school system

- school or school system must include one 2r more of the grades from
K-12 '

Resources

de

be

Personnel

The environmental education resource team will be recruited from thé,
teucher cadre. They will be required to_attend'the Teacher Leadership
Devéiopment Workshop (Component #1) at which part of the planning time
will be set aside for the development of'the demonstrations and‘programs
they will give during the school year. Curriculum materials and activities
will be obtained from curriculum writers (Component #3). They'will

receive after-school pay for‘preparétion of activities as well as

Ain-service activities. Substitute teachers will be provided should the

team be utilized during the school day.

Technical Assistance

(1) At least fdur different eonsultants will be used to help develop
arnd conduct the new television lessions, curriculum specials,
laboratéry activifies and field trips.

(2) A consultant will oe engéged to provide technical assistance in
the implementatiog 6f this component. 'Herwill work COOperétively

with the EE Coordinator, media specialist and resource persons in
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the planning for the Envirommental Education Workshops, the production -
of TV lessons, the scheduling of taping,rfhe arrangements of laboratory
activities} the planning and coordination of field trips, ard prepération
~ of resource materials. The technical assistant must have as minimum
qualifications (1) a BS degree, and (2) at least 1 year éxperience in
adult educgtion and training eiberiénce.
ce. Facilities, materials and eqﬁipment

(1) The Milwaukee Public Schools Department of Instructional Resources closed
ci:cuit-televisioh charmmel will be used to ﬂape and "air" the TV sessions.
The cést to the project will be in terms of a "taping and airing" charge
‘per lesson. Secondary schod;s‘will be used as workshop centers. These
buildings are owned Qnd operated by the Milwaukee Public Schools.

(2) There will be materials furnished to each participant enrolled in tﬁe
workshops.

C.' Conmunication

The project assistant and the EE Coordinator will beAloéated in thé same
officg and therefore will have freguent meetings during the planning and
implementation phase of this compbnent; The MP3 mailiﬁg service will be utilized
to disseminate information to ;he cadre and to 2ll school and participants. At
least one meeting will be plamned by the EE Coordinator with the cadre befores each
workshop begins. Thg meeting or meetings will aid the cadre in reviewing their
leadership role in éﬁéjéromotion and leadgrship of workshops. At the end of fhé
workshops, cadre members will submit a reporﬁ to the EE'Coordinatbr which summarizes
this repqrt will inciude the discussion/activitieé that took plac% during each'session.l
De Evalﬁgtion

See Appendix, Evaluation Plan - Part 2. )

II-324
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II. COMPONENT DESIGN AND MANAGEMENT

COMPONENT #3: CURRICULUM DEVELOPMENT WORKSHOP

A. Plamning and Organization

1. Description and Rationale v

The U, S. 0ffice éf Educafioh has indicated that the formal education
system in this.country will directly affect 50% of the population in this
decade. Therefore, a principa; effort should be made in environmental
. education to develop supplemeﬁtary materials designed to be incorporated
info traditional curricula. In addition, the developmenf of new curricula
that will apply to all teaching and learning situations should be initiated.
The approach should be to infuse environmental and ecoldgical concépts into
all studies which lend themselves to changing the life style of man.2

The challenge to formal education is to establish eurricula with relevant
ecological content which will relate learniﬁé expériences to envirpnmental
improvement and problem solﬁing. This means a break from the traditional
élassroom concept to one that will make full use of community resocurces

3

and involve a multitude of people in the 1earning_experiences.
These resourceé must then be orchestraté& into a workable curriculum

that will‘prdvide the opportunity for youth to acquire the Xmowledge,

: @

attitudes, and skills to understand and help éolve our environmental problems.
With this rationale in mind, the initial Curriculum Development Workshop

in the Milwaukee Publie Schools began during the summer of 1971 following

the Teacher léadership Workshop. The §econd Curriculum.Development Workshop

was held during the summer of 1972 with similar goals and objectives. A

third workshop will be planned for the summer of 1973.

’2Department of Healﬁh, Education, and Welfare, Office 6f Education,
Environmental Education - Education That Cannot Wait (Washington, D. C.
USCE, 1970), p. 32. '

2 Tbid.
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This three-week writing session will endeavor to accomplish the
following general goalss

‘=~ to review the identified EE concepts upon which a XK~12 approac
can be based | :

-- to complete the development 0f guidelines and materials of
instruction to integrate EE concepts into secondary subject
area courses
-~ to determine objectives, guidelines and activities for the
development of an interdisciplinary environmental studies course
for the ‘senior high school which can be piloted during the 1973-1974
project year
-- to continue to incorporate environmental education concepts and
accompanying activities into the existing elementary school curricula
at appropriate grade levels
-~ to evaluate and revise where necessary the objectives, guidelines,
activities and media package for the elementary urban field trip
program and revise the program and materials for piloting at the
secondary level
During the curriculum development writing session, four different
tasks will be initiated by cadre members and supervisory personnel.
Consultants from the University of Wisconsin-Green Bay, University of
Wisconsin-Milwaukee and others will be available to help the curriculum

designers in all tasks, which are described below.

Task 1. Integration of EE Concepts into Secondary Subject Area Courses

Cadre members and other teachers assigned to writing of this topic
will be grouped according to identified subject areas. Preference will be
given to subject areas in which no materials have been developed to date.
The first task assignment of eﬁch group will be to prepare a grid for their
respective subject area, which will depict where EE conceptégcan be effectively
integratéd into the ekisting curriculum. After the_EE concepts are reviewed,

the individual writing groups will develop the guidelines, activities, and

/
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materials which will best serve each subject area. Attempts will be
made to link activities in subject matter fields to reinforce the entire
secondsry curriculum. 'Aétivities will be of such nature that they will
strive to:

-~ develop an awareness and understanding of environmental education
concepts and issues

-~ examine issues from different points of view

~~ develop problem-solving and critical thlnklng skills on the part
of students :

~- make full use of community resources wherever pgssible
Task 2. Development of an Interdisciplinary Environmenfal Studies
Course at the Secondary level.

Based upon the suggestions of students involved in input meetings and
the success of an Environmental Issues Summer School Workshop, outlines
for a ﬁew course in Environmental Issues were initially determined and
developed during the summer of 1972 and pilqted in several secondary schools
_during the 1972-1973 school year. Other. schools have requested permission
from program operations to offer a pilot course during the i973-1974 school
year. Resu;ts of the 1972-1973 needs assessmentihave indicatgd that teachers
and students are requesging additional direction and suggestions for guidelineé,
objectives, activities and materials of instruction for such a course. 1t ~
has been further recommended that the course.consist of the following phases:

- defihing environment;1 problemé or issues |

-~ becoming informed about the problem by gat@ering and evaluating
relevant information

praav

_-- drawing warranted conclusions

developing a plan of action

-- implementing a plan of action

II-35
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Emphasis will be placed on creating an awareness of the social,

political, economie, scientific causes of environmental problems.

_The writing team will be responsible for reviewing the outlines developed
during the summer o 1972 and piloted during the year, meeting with those
teachers involved in the initial development of course outlines, and deter-
mining objectives and guidelines for the course and locating or developing
appropriate materials of instruction. A few schools have been identified
as sites for the pilot study of the course during the school year.

Approval from program operations will be neceséary'for this pilot.
Task 3. .Integration of EE Concepts and Activities into
Elementary Curricula at Appropriate Grade Levels.

During the first week of this curriculum development tésk, the cadre
and other writeré aésigned dlong with elementary supervisory personnel will
determine whigh curriculum materials . developed during the two previous
summers need revision and at what grade levels additional activities should
be developed in order 1o arrive at a bélanced environmental education
program at the elementéry level. The wfiting team would then begin developing.
activities and materials which wowld increase a child's:

-~ perceptual level through appreciation of space And form

— understﬁnding of the relationships of ﬁan and nature

general appreciation of nature and man-made surroundings

~~- awareness of his urban environment

‘Task 4. Revision of an Urban Field Trip Program for Selected
Elementary and Secondary Levels.
?.a_

Seans

The writers assigned to this task along with curriculum supervising -

'teacher and Department of Instructionél Resources personnel during the

s
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summer of 1971 and 1972 planned and prepared a model urban field trip
package for the intermediate elementary grades whiéh was‘pilotea in

1972 and 1973. A media package consisting of a filmstrip, tape and guide
along wi%h a teacher's guide and a kit of classroom materials were developed
and piloted. The task of the group this year will be to analyze the evalua~-
tion of the pilot program and revise and refine the elementary model urban
field trip package.

In addition, the team will revise the program to meet the needs of
secondary level teachers and students. Pre-trip, on-trip, and pqst-trip
activities will be incorporated into a revised teacher's guide along with
the list of objectives and rationale for the field trip experience; The
filmstrip and tape package wiil be refined and ihcorporated into a media
'.package for ﬁgémin pre~trip and post-trip activities in the secondary
school. The implementation of the model elementafymand_secondary field
trip programs is described in Component #5.

The editins,revisions and‘final preparatioé of the curriculum materials
developed' during the three summers will continue throughout the 1973-1974

school year.

2. Objectives

i

Product

(1) During the 1973-1974 school year, all of the Milwaukee Public
Schools' teachers who pilot-test the developed environmental
course at the secondary level will judge it to be satisfactory
and worthy of inclusion into the curriculum.

(2) The field trip media package to be pilot-tested during the 1973-
1974 school year will be revised during the summer workshop and be
ready for fall pilot-tested, as evidenced by the Environmental
Education Coordinator's record of completed projects.

(3) By the end of the three-week curriculum workshop at least 90%
. of the writing teams will have prepared a set of curriculum
materials for their area or grade level whichxyill be judged
satisfactory by curriculum supervisors.

II-37
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(4) Revised guidelines for the implementation of an environmental
education course at the high school level will have been prepared
by the start of school in the fall of 1973, as evidenced by the
Environmental Education coordinator's record of completed projects.

(5) At the end of the 1973-1974% school year, at least 80% of the
teachers who received the prepared curriculum materials will
indicate on a questionnaire that they made effective use of the
materials.

(6) By March 15, at least 70% of the teachers who received the

prepared curriculum materials will indicate on a questionnaire
that they are making effective use of the materials.

Process and Management

(7) At the end of the first week of the Curriculum Workshop, each
writing team will have prepared. a grid for his subject area or
grade level, as evidenced by the Environmental Education
Coordinator's record of completed projects.

(8) The participants in the Curriculum Development Workshop will
represent at least six subject areas at the secondary level and
both primary and intermediate grades at the elementary level,
as evidenced by the Environmental Education Coordinator s
records of the workshop.

(9) Curriculum materials prepared by the groups during the Summer

: and following school year and judged as satisfactory by curriculum
specialisgts will be disseminated to teachers, department chairmen,
in-service workshop participants, etc. between October 1, 1973 and
‘March 15, 1974, as evidenced by the Environmental Education
coordlnator 8 records. »

(10) The outside consultants participating in the Curriculum Development

Workshop will be judged by at least 70% of the workshop participants
to have provided adequate agsistance and guidance.

3. Budget
See budget summary for Component #3 on page II-39.
4, Model Cities Relatedness
Curriculum development gill proceed bh a city~wide basis for every
school and for every grade level and therefore affect the model cities neighbore
nood. The curriculur needs of the model cities neighborhood schools can be

reflected in this curriculum development phase through the cadre and other

(Yo

" represéfitatives. The development of an interdisciplinar§ environmcntal studies

Full Tt Provided by ERIC.
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and the socio-ecological aspects of the community.
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B.

Installation and Operation -

1. Schedule of Activities

2/73

Approx. Date i
for initiation
‘or planning of |
event or acti-
vity

Event or Activity

Participation

Approx. Date
for completion
of event or
activity

May 28, 1973 :

July 9, 1973 -

July 10, 1973

July 10,
July 11,

1973

July 11, 1973

July 11, 1975

Pian Curriculum Development Workshop

Conduct orientation/training session

--Conduct workshop

Prepare grids for subject areas and

‘grade levels

Prepare objectives, guidelines, etec.
Environmental Issues Course

Revise and refine field trip package
for elementary and secondary levels

¢

Prepare course materials, techniques
of instruetion, bibliographies for
elementary and secondary for tasks 1

3

for

and

~EE Coordinator
-Cadre

~Consultants

—Participapté

-Supervisory
personnel

1 -Outside

agency resource
people

| =EE Coordinator

~Participants
~-Supervisory

- personnel

~Resource
people
~Consultants

-Participants
assigned to
phases 1 and 3
-Supervisory
personnel

-Participants
assigned to
phase 2

-Supervisory
personnel

-Participants
assigned to
field trip -
phase 4

-Dept. of Inst.
Resources
person

-Participants
assigned to
phases 1 & 3

[N

June 30, 1973

July 10, 1973

‘ Ju}y 31, 1973

July 13, 1973

.JUlY 31, 1973

July 31, 1973

July 31, 1973
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Approx. Date % Approx. Date
for inmitiation: for completion
or P%ﬂnnlnstgf of event or
event or acti- activit,
vity Event or Activity Participation v
July 29, 1973 { Evaluate workshop -Project September 30,
Evaluator 1973
September 1, -
1973 Evaluate curriculum materials =Curriculum March 15, 1974
Specialists '
-Other
supervisory
personnel

September 15,
1973

October 1, 197
October 1,

1973

February 4,
1974

p

L.

Preparé curriculum materials for
dissemination

Disseminate materials

Plan for TV "ecurriculum specials"

" Present "currieulum specials' via

television: _ :

~-Typist, ete.

- =Cadre
=Dept. Chairmen

-EE Coordinator

-Dept. and
divisional
personnel

~Curriculum
Specialists
~EE Coordinator

~Curriculum
Specialists
-Media
Specialist
~Principals
~Teachers

March 15, 1974

March 15, 1974

February 1, 1974

June 1h4, 1974




/T3

2. Participants
a. Number and Grade Level of Participants
The participants of the Curriculum Development Workshcp include
21 cadre teachers and 8 curriculum/superviéory personnel.
Participants that will be directly affected by this component
could inciude all children attending the Milwaukee Public Schools
and nonpublic schools who would receive the benefit of the.developed

materials. 2

-

b. .Térget Schools
All schools in the Milwaukee Public Sc@ool system can be considered
the target schools.' |
¢. Criteria for Participation
The criteria for selection qf thé participénts include the following:
| Those teachers who have been serving as cadre members during the
-1971-1972 or 1972-1975 projects, those teachers who have been highly
? recommended by curriculum specialigts for their expertise in
curriculum development, and one curriculum/supervisory person, if ,
available, from #ach subject area or gfade level represented by the
participant groups. Preferenpe will be given to writers in subject
areas in which no materials have been dgveloped to date. |
3. Resources
~a. Personnel
There are no full-time people eﬁployed specifically for this
component. A part-time component assistant will be employed on
an hourly basis (150 hours) to assist in the coordination of the
component. |
b. Technical Assistance

(1) UWGB, UWM, and others will serve as consultants on a part-time
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»»»»» bagis. Dave Engleson, environmental education specialist frq@

the Wisconsin Department of Public Instruction will also be.

pregent part time. Various commnity agencies such as WMVS-WMVT, “F

Milwaukee Hgalth Departmént, Mbdel Cities Agenéy, will provide

the part-time services of resource persons to assist in different

phases of the workshop.

c. Facilities, materials, and equipment

(1) 'The Adminisfration Puilding for the Milwaukee Public Schools
will be used as the site for the Curriqulum Development
‘Workshop. The building is owned by the Milwaukee Public
Schools. S o .-

(2) There will:be paper supplies néeded for the teacher guides.

Media supplies will be necessary for all development phases.

C. Communication

After the workshop ﬁas been completed, the curriculum materials-
will be—given to.the respecfive curriculum specialists for evaluation.
The  approved curriéulum materials in a particular subject_will be duplicafed
and disseminated at ihdividual department chairmen meetings. Supervisory
personhel at both the elementary and secondary levels will assiét in the
dissemination of same materials.

Approved materials will éléo be disseminated during various workshop
meetings deseribed in Component #2 and by individual cadre members ip their -

respective schools.

2
S
e,
%

Approved materials will be sent to other school systems and univergsities
upon request. Inforégtion and materials will also be sent to the ERIC clearing
house for En&ironmeﬁtal Education.

Four to six additional television "eurriculum specia;s" wili be prepared.
and shown to teacher groups du:ing the sp?iné semester. Bach "gpecial® will

indicate how EE concept%, activities, and materials can be integrated into the

existing curricula. S .
D. Evaluation See Appendix, Evaluation Plan - Part 3,



II, COMPONENT DESIGN AND MAMNAGEMENT

COMPONZNT #4: OPEN-END GRANT PROGRAM

A, Planning and Organization |
1. Description and Rationaie

As a result of student meetings held during the planning stage of the
program at the Milwaukee Public Schools Administration Building, it became
apparent that high séhool students in the Milwaukee Public Schools.are
acuteiy aware of sociél issues in our society and understaend that the
problems of life are often not a part of the formal school curriculum.

In their attempts to do something about the problems, they
have encountered a lack of commitment énd great apathy on the part of
their peefs ard teachers. A sense of frustfation has developed.as a
result of not being able to initiate or effectively carry out programs/
projects. This iack of effectiveness might also be attributed to
insufficient knowledge about the process of imitiating and implementing
an idea within a school system, or the lack of understanding the variety
and complexity of life and its problems, or the inadequate resources to
do the job. | -

If students, the future voters and leaders in our community, are tvo

become effective change agents of their environment, then our schools must

provide more than an accuzintance with issues and problems with respect to

-

envirommental corcerns, Because students must be given the opportunity <o
. -

e~

apply learning from environmental education experiences to thefsolution of

-real problems, the Open~ind Grant Program is proposed to accomplish the

- following general goals:’

- L0 set up a vehicle through which students can obtain money and/or
assistance for innovative constructive ZE projects

tawrgr '!.
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-- t0 assist the school, cluster, or community with locali},
environmental problems through onen-ended projects

-- to give students experience in the process of how money is
obtained for beneficial programs in an urban community

-- t0 set up a vehicle that will give students a voice .and means
to solve or alleviate their cluster and/or city-wide environmental

problems

~- 10 set up a vehicle that will teach responsibility and accounta-
bility when an action project is planned and implemented

-- to create an awarenéss of the environmental degradation of our
resources in the Milwaukee metropolitan area

- td motivate students.by challenging them to design model programs
to help alleviate the degradation of our natural resources

-- to work with city and county agencies involved in environmental
protection and control in the development and implementation of
their program

Locally, pﬁpils have already taken the initiative in trying tordo
something about the environmental crises; however, their attacks on the
problems héve not been coordinated nor have they had the resources to be
effective.

As indicated by the tit}g of this component, a project submitted
under the Open-End Grant ?rogram is.one that is left to the design of the
scnhool. Hopefully, it will be innovative, béneficial and have a high
impact on the school and commnity. AT the secdnaary level, it should be
initiated and developedvby students under the guidance of a faculty
representative. In all casés, implementation of the projects would involve
Students. | |

The Open-End Grant Program for the 1972-1973 school year consisted
of two segments, (a) Mini-proposal Program and b) Instrumentation Program.
Because of the similarity of the two prdgrams with respect to proposal

format and review procedures, the two segments have been combined into one

program for the 1973-1974 project year.



/73
A block sum of money from the Title III grant will be budgeted for
the Mini-proposal Program. PFunds from a private foundation will be used

to supplement the federal monies.

a. Mini-proposal Proggem

When a School Action Committee (SAC)‘or an elementary school through
" their EE advisor develop an action project which would need money for
implementation, the group would write a mini-proposal requesting these
funds. Guidelines‘for the mini-proposal will be made available to all
schools. .The proposal should include:

-~ a rationale for plan of action

e a statementvof objectives
-- a description of plan
-~ ways in which the proposal will be evaluated -

a detailed list of expenditures

When a_proposal is completed, the SAC representatives at the secondary
- level and the teacher advisor at the elementaryrlevel will send the mini-
proposal to a Review Committee. The Review Committee has been established

2

in cooperation with the EE Coordinator, Cadre and Adviso?y Council, and
includes students, teachers, administrators? parents, and.members of
community agencies and groups. The Review Committee‘has determined .
procedures for-evaluation and recommendation of the mini-proposals. ‘The
mint—proposals willrbe evaluated‘aooording to established criteria by this
comnittee and a recommendation‘will be made either for or against its

fundiné. The committee also will make suggestions as to how a proposal,

which was not approved, can be changed for possible funding.

II-47



2/ T3

The final approval route has been established by Program Operations
~
for both elementary and secondary mini-proposals. An Interdivisional
Review Board at the administrative level has been established to make -
recommendations on a divisional basis. The director of the appropriate
divisional department will have the final approval function.

Since the Review Committee will not have unlimited resources, the
two bodies should evaluate each<mini-proposal_on the basis of eétablished
criteria. Criteria has beén established and listed in the Mini-proposal
Handbook. Questions that have been asked in the development of these
criterig are: *

-~ Does the anticipated beneficial impact of the project warrant
the amount of money requested?

-~ Will the project operate within the guidelines and polieies of
the Milwaukee Board of School Directors?

-~ Will the project operate within the statutes of the State of
Wisconsin

~~ How many students aré involved in the project?

-- How many people in the school or in the commmnity will be aided
and how large an area will be covered by the project? '

- What percentage of the total avallable funds is requested by the
project?

-~ Does the project complement other eluster or school proaects for
city-wide coordination?

-~ Does time and effort donated by the students warrant the amount
of the request for funds?

-~ Is this project consistent with the philosophy and objectives of
the Milwaukee Public Schools' EE Program?

~- Tg there adequate supervision of project activities for llablllty
coverage?

ILd
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Objectives

Product

1

(2)

(3)

At least 80% of the School Action Cormittees receiving money from
their proposal will carry out 75% of their proposal design, as

measured by the project evaluator's audit of their activities.

At least 80% of the students on School Action Committees who

have received funding from the Mini-proposal Program will respond
favorably that the program has given them a voice and means to
begin solving or alleviating environmental problems in and around
their school/community, as measured by a locally devised student
quegtionnaire.

At least 80% of the elementary schools receiving money- for their‘
mini-proposal will carry out 75% of their proposal design, as
measured by the project evaluator's audit of their activities.

Process and Management

The Review Committee, which has been establlshed in cooperation

with the EE Coordinator, the cadre; and the Advisory Council, will
meet to evaluate the mini-~proposals submitted by the 20th of each
month and make recommendations for funding. The Committee will
continue to have representation from students, cadre, administrators,
parents, community groups, and agencies, as evidenced by EE

The EE Coordinator and the Review Committee will distribute the
established criteria as outlined in the Mini-proposal Handbook

for the evaluation of mini-proposals, as evidenced by a written
communication to all principals, cadre members, and to the Advisory

‘Invitations to participate in the program and the mini-proposal

guidelines will be sent to prineipals of the elementary and secondary
schools within the nonpublic school systems in the city of Milwaukee,
as evidenced by the EE Coordinator's records.

The Review Conmittee will organize for the Mini-proposal Program in
1973—1974 by reviewing brocedures for the evaluation and recommendation .
of proposals submitted by elementary and secondary schools, as evidenced
by a written report of these procedures submitted to the EE Coordinator.

The Interdivisional Review Board members will meet to express the
concerns of their respective divisions regarding those proposals
approved by the Review Committee prior to the final approval by the
appropriate departmental director, as evidenced by the EE Coordlnator s

The School Action Committee in at least eight secondary schools
will gain experience in proposal writing by submitting a mini-proposal
to the Review Committee, as evidenced by the EE Coordinator's records.

(4)
Coordinator's records.
(5)
Council.
(6)
(7)
(8)
records.
(9)
(10)

At least 104 of the elementary schools will submit mini-proposals to
the Review Committee, as ~videnced by the EE Coordinator's records.
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3. Budget

See budget summary for Component #% on page II-54.

4. Model Cities Relatedness o i ,

Since this program will be offered city-wide, the Model Cities
Neighborhood will be affected. Because this component is open-~ended,
.studeﬁts in the Model Cities Neighborhood will be able'to develop projects
and request funds to aid in the solution of environmental problems that

have been identified by the schools and the community within the Model

Cities Neighborhood.

(There are no pages 51, 52 and 53 in the 1973-1974 revision)
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Installation and Operation
Schedule of -Activities

2/73

Approx. Date
for initiation'

or planning of |

Approx. Date
for coiipletion
of event or

event or acti- activity
vity BEvent or Activity Participation
June 1, 1973 Revise guidelines and handbook for ~EE Coordinator { June 30, 1973
mini-proposals for third project year -Review
1o be disseminated in September Committee
July 1, 1973 Reorganize Review Committee ’ ~EE Coordinator | July 20, 1973
-Former Review ‘
Committee
-Any new
participants
July 1, 1973 Accept mini-proposals from elementary ~Review May 20, 1974
and secondary schools Committee
~-EE Cadre
- ~Cluster
Committee

July 31, 1973

Sepﬁgmber 5
1973

-September 5,
1973

September 1k,
1973

September 18,
1973

Evaluate and recommend mini-proposals for
funding

Send revised guidelines for mini-proposal
as set by Review Committee to all
principals and cadre members

Receive final mini-proposal projeect

reports from SAC and elementary schools

at completion of projects

Make available to schools the slide/tape
presentation to publicize mini-proposal
program '

Reorganize Cluster Committees at
elementary level, orient members as to
role in component

Y

-EE Coordinator

~Review Committep

=Cluster
Committee

-Elementary
Cadre

~-EE Coordinator

-Interdivisional
Review Board

-Department

. Directo;

-EE Coordinator
~Review
Committee

-EE Coordinator
~Project
Evaluator

-EE Coordinator
-Cadre
-ete.

~EE Cadre

-EE Coordinator

-Elementary
teachers

May 30, 1974

October 1, 1973
June 29, 197k
Dctober 15, 1973

Octobgr 3, 1973



1., Schedule of Activities
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Approx. Date
for initiation'
or planning of !

event or acti=-

Event or Activity

{

)
!

Participation

Approx. Date
for completion
of event or
activity

vity

September 27,
1973

October 1,
1973

January, 1974

EE Advisory Council meeting to disseminate
information about previous_funding year

and current year plans

Conduct audit of Mini-proposal activities

Dissemihate evaluation and other project

information

o

-EE Coordinator

~EE Advisory
Council

-Review Committe

-Projec£
Evaluator
~EE Coordinator

-EE Coordinator
-Project
Evaluator

~SAC

~Cadre

October 11, 1973

June 14, 1974

June, 1974 .

L)
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b
.

2. Participants

a. Number and Grade Level of Participants

Approximately 600 students from fhe secondary schools (7-12) might
be sgerved by this component; This number could expand to include the»
total enrollment of each school depending upon the nature of the mini-
proposal submitted for funding. Approximately 3,000 elementary
(grades K-6) school children within the 14 clusters might be served
by this component. This number could eXpand t&‘include the total
ehrollment in each school depending upon the mini-proposal submitted

for funding.

b. Target Schools

All elementary ana secondary schools within the Milwaukee Public
“Bchool system and the nonpublic school systems in the City of Milwaukee

are eligible to submit mini«pfoposals and become target schools.
. .

c. Criteria for Participation

‘Participation in this Open-End Grant Program will be determined by
whether or not the mini-proposal meets the established eriteria as set

forth in the handbook or guidelines and is funded.

3. Resources
a.. Personnel , : ‘ .
There is no full-time personnel assigned specifically Yo this project

component.
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b. -Technical Assistance

Technical assistance for the individual school projects can be
requested as part of the mini~proposals and funded therein. The
kind of assistance and personnel to be used will‘be left up to the
discretion of individual schools workiné ﬁithin their school/community
committees. The EE Advisory Council/Review Committee, EE Cadre, or
the EE Coordinator might be in a position to make a recommendation
for appropriate technical assistance with respect to individual
schools or cluster projects:

A consultant will be engaged to provide technical -assistance in
the implementation of this component. He will work ceOperatively with
the EE Coordiﬁator, Cadre, Advisory Council, school action groups,
and the Review Committee in the coordination gf the mini-proposal dﬂd

instrumentation projects.

c. 'Facilities, Materials, and Equipment

VSinee this component is open-ended and the nature of the necessary
facilities, materials, and equipmept is left to the school group to
determine, each mini-proposal may‘very well include a request for |
different'facilities, materials, and equipment. - Funds to-pay for
faciliﬁies,-materials; equipment,‘andmserviees‘;ust be included in
the budgetary request incorpofated into the proposals. It is anticipated
that the facilities requested would probably already be owned and operated

by the Milwaukee Public Schools.

C. Communication
After guidelines are received by the schools, principals and cadre

members will be urged at meetingé to advertise the program and urge all

1I-55D
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interested SAC groups to make use of this opportunity. Copies of a
slide/tape presentation which will be developed by the Review Committee
during Spring, 1973, will be made available to public and nonpublic
schools to better publicize the program and increase the participatiop
df public elementarylschools and nonpublic schools.

Regularly scheduled.meetings'with EE Cadre, Review Committee, and
Cluster Committees would be‘held to insure continuing commumication of
information regarding mini—probosals among coﬁponent pefsonnel and
betweers personnel, the EE Coordinaﬁor,'and EE Advisory Council.

Orientation sessions will bé held to acquaint newly formed committees
with their role in evaluation and recommendations of miﬁi-proposals.

After the names of the funded school(s) have been announced by the
Milwsukee Public Schools, both local newspapers, school newspapers, and
all commercial broadcasting stations.will be given details of the award(s).
WMVS-WMVT, the public brqadcasting station, will be askéd to present a
report to the community of fhe implementation of the design on one of
their'teiecasts devoted to EE concerns. Another possibility might be
élosed'circuit television on a city—wide basis, fof all students in all
elementary and-Secondary schools.

"Proposal information.would be made available fo the Inter-High
Council inAorder to ocoordinate and communicate efforts to all schools
on a city-wide basis. Dissemination of information could be achieQed
£hrough the C;are Courier or é proposed city—wide school newspaper dealing

I

with environmental concerns or through the use of the new FM radio station

recently acquired and installed by the Milwaukee Public Schools.

»

D. Evaluation %

.3ee Appehdix, Evaluation Plan - Part 4,
e o] ’

L
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II. COMPONENT DESIGN AND MANAGEMENT

COMPONENT #5: URBAN FIELD TRIP PROGRAM

A. Planning and Organization

1, Deséription and Rationale -

One aspect of env:'.ronme_.ntal education is the development of an unders‘.o&z-andirg
of man's interrelationship with his natural and man—made_ surrourxdings. It is
therefcre essential to extend the student's experience beyond the classroom walls
so that he can see first hand the factors influencing ecosystems, living amd
ﬁorking condi‘r,ions, decaying cities and population pressure.

The .Urban Field Trip Program is designed to accomplish the following
general goals: | - |

~ to develop a complete, self-contained model urban field trip package
for selected elementary grade levels

~— to expand and refine the use of the urban field trip package in the
Milwaukee Public Schools arnd the nonepublic schools at the elementary
level

- = t0 develop and pilot a model urban field ‘brlp program for selected
secondary grade levels

The Field Trip Program is composed of an elementary project and a
secordary project. )

Elementary Project

Part of the curriculum development during the summer will include the
revision and final preparation of a self-contained model urban field trip
package for selected elementary gré.de levels. (See the description of this -,
preparation in Component #3, task four of. the curr'i;culum development). As
described in Component #3, asmedia package,.teacher's guide, and kit of class-
room materials have been preapred for use with this’ program. The‘guide will
be reva.sed and the pre-trip, on-trlp, and post.-trlp act1v1t1es will be reflned
based upon input from evaluation and needs assessment actlntles.

[Kc'

wll Toxt Provided by ERIC
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Funds have been budgeted to employ cadre, other interested teachers and a.
consultant to produce the revised package, Efforts will be made to incorporate
techniques into the guide accompanied by a tape recording that will enable
teachers to self-guide the trip. This will be done to insure the continuation
of the urban field trip after the federal funding ends.

QOther schools.;ill Se asked to participate after the séhools serving the
Model Cities Neighborhoad have been scheduled. It is anticipéted that
approximately 130 schoolsAwill be asked to participate in this third-year
program. Teachers of the participating classes will use the.pre—tfip media
materials to motivate students for the aﬁticipated trip, to’make them aware of why
they are going and to give them: an orientation to what they will obsefve on the
trip. A pre-test wiil be given to a sample of participating students. During
the trip, the teacher's guide will be an éid in describing ﬁhe raﬁte and will
offer suggestions and questions that can be asked of the children at various
points of interést. A consultant will be employed to guide(lOO of the
field trips. Teachers familiar with the trip will be invited to self-guide field.

trips during the third-year. Approximately 30 self—guidedAtrips are planned.

All teachers will be invited to participate in an iﬁservice orientation and field
trip to prepare them for théir role in the program.

After tﬁeAﬁripi‘the posﬁ—trip media materials will aid the teacher in
(1) eitending»the experience to other locations not visited on the trip,
(2) using the trip as a fdcal'poin£ iﬁ initiating a new concept ofkenvironmental
education in related subjects, and (3) as a review of concepts already “

developed before and during the trip. During the posﬁ-trip phase, a post-test

will be given to the same sample of students.

i

I

i



. /73
Secordary Project

‘Experience gained from the Environmerital Issues Workshop conducted during
Summer, 1972 and from the secondéry projectréuring Falli, 1972, indicatés a need
to expand the levél of urban environﬁental-knowledgé and awareness on the part
of secdndary students. Environmental attitudes andjvalués need to be anélyzed
and clarified. ‘ \

The Secordary Urban Field Trip Program will be designed to:

— to increase student knowledgé and awareness of: (1) natural and man-made

enviromment in urban Milwaukee, (2) interrelationships and associated
problems existing in the urban enviromment, and (3) the p0551ble

solution to the problems

| — to‘inérease-student knowledge and awareness of decision making procedures
used by a large city to plan for improvememnt, growth, and change '

== to increase student knowledge and awareness of the alternative
environmental ethics influencing environmental quality and the impact
these ethics have on individual; group and institutional degisions
An urban field trip program will be developed and pilotediat the secondary
level duriné'the 1973~74 school year. Approximately 33 secondary school in the
City of Milwaukee conducting Urban Studies Programs or piloting Environmental
Issues Courses will be invited to participate 1n the pllot program.
The format for the secondary project w1ll be 51mllar to the elementary progect.
The content of materials for teacher amd student use will be revised for the
secondary level. |
Part of the curriculum development during the éumner will include preparationi
of a secondary level model urban fiéld trip péékage. 'Tﬁe field trip consultant,
cédre or other intereséed teachers will be employed to produce a completed
package. The package Qill include a revised teécher guide, reﬁised'filmst¥ip

narrative and. selected resource materials for teachers and student use.

{
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2., Objectives

Product

(1)

(2)

(3)

(&)

(5)

(6)

(7

(8)

(9)-

A randomly-selected sample of elementary Urban Field Trip participants
will show improved understanding of the urban environment by showing

a higher mean post-test than pre-test score on an instrument measuring
environmental concepts.

A randomly-selected sample of secondary Urban Field Trip participants
will show improved understanding of the urban environment by showing

a higher mean post-test than pre-test score on an instrument measuring
environmental concepts.

At least 30% of the elementary students of ten selected classes will have
been motivated by the pre~trip, on-trip, and post-trip activities

to voluntarily perform or begin one of the list of task suggestions
included in the field trip instructional package within two weeks -
after the field trip, as indicated on a teacher checklists

At least 70% of a sample of secondary student participating in the
Urban Field Trip Program will have been motivated by the pre~trip,
on-trip, and post-trip activities to voluntarlly perform or begin

" one of the list of task suggestions included in the field trip

instructional ‘package within two weeks after the field. trlp,as
1ndlcated on a teacher checklist.

After using the materlals at least 70% of the teachers will rate on a
questionnaire this audio/visual presentation and other elements as
effective in the environmental instruction of pupils.

A selected greup of participants will rev1se’ahd finalize the
elementary and secondary field trip instructional package which will
include audlo/v_']_sual materials, a teacher's guide, and student materials.

‘This objective will be considered attained if a curriculum specialist and,

a media specialist rate the package satisfactory or better on a
checklist containing the media package criteria prior to its use.

At least 20 elementary schools from all of those schools serving the
Model Cities Neighborhood will accept the invitation to partlclpate in
the urban field trip pilot project, as evidenced by the EE
Coordinator's records.

At least 18 secondary schools in the Milwaukee Public School system
will accept the invitation to participate in the urban field trip
pilot program, as evidenced by the EE Coordinator's records.

The EE Coordlnator will make arrangements to procure a quallfled
consultant for each of the 100 field trips planned in the elementary
project and for the secondary project., A consultant will be judged
qualified if he (1) has a background relating to the toplc(s) that
will be discussed on the field trip and (2) has experience in
conducting similar visitations. This objective will be considered
attained 'if all of the aforementioned guidelines are followed 90%

of the time as evidenced by the E£E Coordinator's records.
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(10) On at least 85% of the secondary field trip occasions the teachers
of the class or 'an EE cadre member in the school will be present and
participating in the Field Trip*Pilot Program experience. This

- objective will be ascertained from the EE Coordinator's attendance
records.

3. Budget

See budget summary for Component #5 on follcwing page.
L. HModel Cities Relatedness

The elementary and secondary phases of the Field Trip Program will
be piloted by those schools serving the Model Cities Neighborhood., After
the schools serving the Model Cities Neighborhood have been scheduled,

other schools will be invited to participate.

I1-60"
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| Septs 24, 1973

|
1
1
1

quly 9, 1973
et 5, 1973

1. Schedule of Activities 2/713
_ . . v ‘,
Approx. Date Approx. Date
for initiation’ for completion
or planning of ! of event or
event or acti- o L activity
vity Event or Activity Participation
ELEMENTARY PROGRAM: 7

July 2, 1973 Conduct summer elementary project -EE Coordinator August, 1973

~Summer Teachers

-Consultant

-Elem. Children

=Evaluator _
July 9, 1973 | Revise urban Field Trip Media Package ~Elem. Cadre Auge17, 1973

for elementary project -Elem. Super- . '
Co ‘visory Persons
~Media Special~
ist from
Dept. of Inst.
. Resources

Aug. 13, 1973‘ Contact consultants for elementary and -EE Coordinator May—31, 1974,

Sept. Ll—, 1973

Sept 10, 1973

May 1, 1973

May 15, 1973

.Seiect and -schedule classes

secondary programs

Invite selected elementary school
principals to participate in\pllot field
trlp program through wrltten communication

Begin the dsitribution of materlals to
participating classes

Conduct Fall elementary project

SECONDARY PROGRAM:

Obtain information amd summarles from
teachers who have piloted the Urban Field
Trip

Meet w1th secondary cadre regard;ng
secondary project

1

Revise field trip materials for use by
gsecondary groups

or appointee
-Consultants

-EE Coordinator
=Elem. School
Principals

-EE Coprdinator
-Elem. Teachers
=Consultant

-EBE Cobrdinator

~Consultants
-Elem. Children
=Project
Evaluator

-EE CQordinator
~3ec. Teachers
~3Sec. Students

~EE Coordinator
-S3ec. Cadre

-Curriculum
Writers
~Consultant -
-EE Coordinator

-Sec. Cadre
~School -Action
Groups

~Elem. Teachers

.Sept. 11, 1973

.March,’197hf

May 31771974 .

May 15, 1973

May 30, 1973

Aug. 17, 1973

Oct, 6, 1973

II-64
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Sept. 17, 1973

Feb. 11, 197k .

Nov. 1, 1973

participating classes

Conduct Inservice orientation for
participating secondary class teachers

Conduct Inservice orientation.for

participating secondary class teachers

Conduct evaluation of elementary and
secondary programs

-Sec, Teachers
~Consultant

~3ec, Teachers
~Consultant

=Sec. Teachers
~Consultant

‘=Sec, Cadre

-Elem. Teachers
-EE Coordinator
~Consultants
~Project
Evaluator

Approx. Date i ' Approx. Date
for initiation for completion
or I;;hlfamningt:f of event or
event or acti- , L activit

vity Event or Actintfy Participation Y

Sept. 10, 1973f Begin the distribution of materials to -EE Coordinator March; 1974

Sept. 31, 1973

_ Feb. 28, 1974

June 15, 1974



2.

3.
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Participants
4. Number of Grade Level of Participants

Elementary project—approximately 7,800 students in 130 schools (260 classes)

selected from a specific grade level or levelskwill be served by this componont.

Secondary project—approximately 2,000 students from 33 s;condary schools

will be served by this component. |

‘be Target Schools
‘Ahv elementary or secondary school serving children residipg in the Model Cities
Neighborhood will be given first preference before other scoool in the
Milwaukee Public Schools and non-public systems are invited to participaoe;
. all K~12 schools in the City of Milwaukee can be considered target schools.
ce Criteria for Participationl '

The criteria for selection of participants include the following:

—All elementary and secondary children a£tending classes in a pre-determinod
grade level or levels are eligible providing the classes are from target
schools preferably those serving the Model Qities Neighborhood. .

Resources |
3e Personnel.

There is no full~time pérsonnel assigned specificaliy to this project -

comoonent. '

b. Technical Assistance

(1) cConsultants will be employed for all secorndary field trips. A consultant/ a

guide will be engaged for 100 elementary field trips.
(2) 1t is planned to employ the consultants on a day-to-day basis, paying

them consultamt fees for each field trip assignment.

T1I-66
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c. Facilities, materials, and equipment 7
(1) The sites or facilities visited on the elementary and secondary
trips have been determined and are specified in tﬁe teacher's
guide., Permission to visit or tour the facilities has been or
will be received from the oﬁngrs.
These facilities include:
- The Valley Power Plant - Wisconsin Electric Power Co.

~— Martin Luther King Park Site - Milwaukee County
Park Commission Park Commission

—= St. Regis Paper Company

(2) Model elementary and secondary field trip media packages will be
prepared. They will include a teacher's guide and some. audio aﬁd/
. or visual maperials for pre and post trip preséntations.and

activities.

C. Communication

As outlined in the schedule of activities, meetings are planned with
the EE Adﬁisory Council, elementary principals, consultants, and cadre to
organize, disseminate, and discuss procedures for the‘prOper devélopmént of
this component. Aftér thg broject is completed, elementar& teacﬁers and -
secondary cadre will be asked to evaluate certain aspects and submit a report.

to the researcher or the EB Coordinators - Cbnsultants will also be asked to report

‘back via written communications to the EE Coordinator regarding their
evaluation of the project.,
D. Evaluation ‘ - '

See Appendix, Evaluation Plan - Part 5.

ERIC
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II. COMPONENT DESIGN AND MANAGEMENT

COMPONENT #6 STUDENT- INVOLVEMENT -PROGRAM

- A. Planning and Orgenizetion

‘1. Description and Rationale ' -

As a result of student involvement in the planning, development and
imnlementation of this project, it has become increasingly apparent that
high schopl students invthe Milwaukee Public Schools are acutely aware that

the social issues in our society and the problems of daily life are often

" not .a part of the formal school curriculum, In their attempts to do some-

thing about these problems, students continue to encounter a lack of commit-
ment and sometimes great apathy on the part of their peers and teachers. 4

sense of frustration has developed as a result of not being able to initiate

" or effectively carry out meanlngful programs and projects. This lack of

effectiveness mlght also be attrmbuted to 1nsuff101ent knowledge about the
process of initiating and 1mplement1ng an idea wlthln a school system, a
lack of understanding of the variety and complexity of life and its problems,
and the resources needed to do the Jjob.

If students? the future voters and leaders in our community, are to
become effective change agente in.their environment, this program must provide
more than an acquaintanceAwith.issues and oroblems with respect to environmental

concerns. It must also involve students in iearning experiences which provide

~ the necessary skills to take an active role in initiating and effectively

[:R\j:_reased student involvement will brzng more v1ta11ty to the entlre project.

implementing programs and projects directed toward the eolution of these
problems. A

This program is part of the multinlier effect that wili enable the aware-
ness of environmental issues to continue to spread thnough the schools. Trained
student leaders are needed to ﬁelp‘organize environmental action piojects that
will gain student. faculty and commnity support. Student leaders will also

serve as informed representat;ves in thelr schools and in the communlty. In-

an

wll Toxt Provided by ERIC

™

- II-68



2/73

Goals

— to increase the number of students who are knowledgeable about
their env:.romnent .

®

— to help students develop sound ecological attitudes

-~ to provide students with sufficient information to heighten
their awareness of the range of environmental problems facing
our community and the options. avan.lable for the solution of
these problems

— to increase the cadre of students with the knowledge and skill
to identify and factor problems and follow through with cooper-
at:we plans of action :

A. Summer School Workshol in Environmental Issues

A three week’ interdisciplinary workshob in environmental issues will be
offered for one crec_iit- t6 secondary students during the.1972 summer session.
Each daily sess:.on will be four hours in length. -

The Workshop will be publlcn.zed as one of the regular summer school offer-
ings and will be open to a1l secondary school students in the system and all
non-public students. Student and teacher cad;‘e- members, administrative'pe:\-
sonnel, School Action Committees, and the Inter-High Cou.nci]t members will be
asked to help promote this workshop. A special effort will be made in the pro-
motion of the Workshop in secondary schools serving the Model Cities Neighborhood.

The instructional program will focus on environmental prebiem areas which
will inciude such topics as the ‘quality of life as affected by air, water and
noise pollution, solid and sanitafy waste di‘sposal, population and ecological
probleins as each relates to the urban and ﬁral environments. A two day camp-
ing exi)erience will be included in the schedule of activities':. The time
schedule will be i‘le:d.bie eneugh to allow students to engage in a variety of
actiﬁties such as% - | -

(1) a television series followed by discussion sessions devoted
to the study of environmental issues.




2/73

(2) ‘laboratory work geared to ecologlcal principles and problems such as
pollution control

(3) ‘'rap" sessions with city and county officials, university professors,
environmental groups and community leaders, and other specialists.

(k) field trips into urban and rural areas as determined by the need for
further on site study of various problems and their solutions

(5) plann;ng time for school action;programssnﬁ mini-proposal development

B. Student- Leadership. Development Workshop

Students from the Environmental Issues Workshop will be encouraged to par-
ticipate in an additional week of leadership tralnlng. Thls‘workshop w1ll take
place at the University of Wisconsin - Milwaukee and at the Milwaukee Public
Schools and be five days in'length.-

| Leadershib skills will be developed through a series of sessions devoted
to group dynamics; environmental probiems/solutions, goal”and objective develOp—>
ment, group-activity organisation and planning. These activities willcsfford
students the opportunity to interact with other student groups and with the
teacher cadre groups from the MPS who will be included in this training event.
| This trained group will become the nucleus for city-wide School Action
Groups.. During the school year they-will be expected to participate in such
activities as: 1) the organization of School Action Groups or clubs in their
respective schools, (2) the organization of env1ronmental eéu;atlon programs
'in each school, (3)'the planning, organization and promotion of environmental
action projects that ﬁill gain school anq.oommunity sopport, (4} the initiation
and implementation of mini-proposals, (5) ihe development of cifyawide activities,

P >

and (6) the paiticipation in'needs'assessment and environmental education pro-

i
P,

gram planning activities. : -
Thls workshop will include organization and plannlng time with experienced
and newly~trained teacher cadre members. This will be the time for the co-

ordination and combination of ideas -and plans already formulated by the various

-

2
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‘Ygroups and for pew ideas and activities that will be created by bringing these

‘groups together.

<.

ObJjectives
Product

{1) At the end of the three week workshop, at least 70% of the students

will be able to demonstrate their written knowledge ‘of Milwaukee's
environmental problems by identifying five or more environmental
problem areas and suggestlng environmentally sound approaches to
their solutlon.

(2) By the end of the school year, at least 80 of the swmmer school

w Leadership Development Workshdp participants will show positive

ecological attitudes by being constructively active in one or more
environmental activities in their schools or communlty as determined
by a survey of their activities.

(3) At the end of the Leadership Development Workshop, at least 70% of

‘ the participating schools will have developed plans of action to
initiate environmental activities in their respective schools during
the 1973-74 school year, as evidenced by the Environmental Education
Coordinator's records.

(4) At least 80% of the participating school groups with approved plans
. of action will accomplish the one and two priority objectives of their
plan of action by the end of the school year. The accomplishment of
this-objective will be determined by reports to the projezt coordinator.

(5) At least 90% of the School Aétlon Groups will elect two to. four students
who will participate.in a city-wide environmental education group as
evidenced by the Environmental Education Coordinator's records.

Process and Man anagement

~ (6) At least 80% of the participants in the Student Leadership Workshop

the

will indicate on a questionnaire that the workshop was effective in
transmitting the information and providing the experience necessary
to enable them to develop action plans for their .school.

(7) At least 80% of .the participants in the Environmental Issues Workshop
will indicate on a questionnaire that the workshop increased their
awareness of the range of environmental problems facing the community.

‘a

Budget
See budget summary for Component #6 on the following page.
Model Cities Rglatedness

Since the workshop will have representatives from every secondary school in

city, the schools serving the Model Cities Neighborhood will be represented.

A special effort will be made to recruit participants from the Model Cities

Nelghborhood.

EKC
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1. Schedule of Activities
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Approx. Date ]

OX. Date Y Approx. Date
for initiation i for completion
or planning of of event or
event or acti- ‘activity
vity - Event or Activity Participation

Plan a spring envirommental education ~Students May 1, 1973%*

March 1, 1972

April 2, 1973
April 2, 1973

April 24, 1973

May 11, 1973

May 15, 1973

May 23, 1973

.:June 25, 1973

July 2, 1973

event for student cadre members and
develop promotional activities and
materials for summer offerings

Present plans for summer offeringé for
students to teacher cadre group

Recruitment of summer staff

Plan Sunmer Workshops

Environmental Education Event including

promotion 6f summer school and training
opportunities

Plan Leadership Development Workshop

Promotion and registration for sammez
school._offexings

.

Hold meetings: of studeni-participahts

and resource personnel

Hold three week summer school workshop

‘at “‘Marshall and Pulaski

~EE Coordinator
~Teacher Cadre
~Student Cadre

~EE Coordinator
~Cadre

~EE Coordinator
~Cadre

=EE Coordinator_

-Cadre

-EE Advisory
Council :
~-Students

-Project
Evaluator

-Student Cadre

~Resource
Personnel

-EE Coordinator

.-Students

-EE Coordinator
~Cadre L

-Resqurce,
Personnel

~EE Coordinator
-Student Cadre

~Cadre .
-Students

-Students

~Cadre

~ER Coordinator
~Project
Evaluator

-Resource
Personnel

3

~Students

-EE Coordinator

~Project
Evaluator
=Cadre
-Resource
Personnel

April 16, 1973
May 1, 1973

May 25, 1973

-

May 11, 1973

_June 8, 1973

J‘.me'_ls 1973

June 29, 1973

July 2, 1973
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Approx. Date
for initiation
or planning of
event or acti-~
vity

Event or Activity

Participation

Approx. Date

for completion

of event or

activity

July 23, 1973

July 25, 1973

July 30, 1973

Oct., 1973

May, 1974

 Evaluate Summer Workshop

. .‘.."";‘j

Hold leadership Development Workshop

-Evaluate Ieadership Development Workshop

Meet with elected student representatives

periodically during the year to plan
and participate in semlnars, workshops
activities, etc.

-

Evaluate overall.component

-Project
Evaluator

~Students

~Teachers

~Cadre

~F& Goordinator |

~Students

-Project .
BEvalustor
=-Resource
Personnel

=Prcject
Evaluator

- =EE Coordinater

~Students
Personnel
-Cadre

-Project
Evaluator

=-EF Coordinator
~Students

~Resource
Personnel

~Cadre

=EE Coordinator
=Project
Bvaluator

July 31, 1973

August 17, 1973

June, 1973

July, 1974

I1-75B
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2. Participants

de

Ce.

Staff

~The staff will include eight teachers représenting different subject -

disciplines drawn from the preéent environmental education cadre. Two

team leaders will be designated, one for each of the summer school sites.
Two school admlnlstrators will be added to this staff for the Leadershlp
DevelOpment Workshop.

Students .

The student participants in Part A might number approximately 100 or

more. All students will be encouraged to participate in Part B with

the goal of at least two representatlves from each of the secondary
schools in attendance.

Target Schools

. The target schools are the thirtyathree secondary schools in the MPS

sxstem and sthe secondary schools of non-public systems located within
the City of Milvaukee.

Criteria for Participation

The criteria fpr.the selection of students are as follows:

— have made application to enroll

= are entering either the 8th, 9th, 10th, 1ith, or 12§n gfades

~— have been recommended'by school counselors or cadre members

—~— priority will be given in Part B to two repregentatlves from
each of the thlrty-three secondary schools

3. Resources

a,

Persomnel . .

e
There is no full-time perébnnel assigned specifically to this project

component. A part-time project assistant will be employed on an houriy

basis (200 hours) to assist in component planning and coordination.

2



- two offefings and of student activities throughout the year. -
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b. Technical Assistance . | A
Copsultahts from UWGB, UWM and other local aéencies and groups will
be engaged to participate in the three;week summer school workshop
as well as the Student Leadership Workshop.
c. Facilities, Materials, and Bquipnent SN
1) The Summer School Workshop will be held at. Audubon Juniof High School
and at Marshall High School. Both facilities are owned and oper-
ated by the Milwaukee Public Schools. A camping facility owned
by elther the Milwaukee Boys'.Club or the Wisconsin Department ofb'
Natural Resources will be rented for ths %wo<day camping session.
The Leadership Development Workshop will be held in facilities
oﬁnedrby-Milwgukee Public Schosls and other logal institutions5

C. Communication

The BE Coordinasor will make initial contacts with the EE Advisory Council,
the Student and Teacher Cadres and Administrative Personnel‘in establishing
criteria, guidelines,_promotional and registration materials for the component.

Student ahd teachef cadre members will be urged at a meetiné to advertise‘
the program and to urge gl} interested students to take advantsge of this
opportunity. , ' : ’ : -{" |

Orientation sessions will be held to inform student participants and'ﬁhe
teaching staff of the purpose of‘ths workshops expected outcomes, workshop
formas, etc; | . | ' . |

'Losai newspapers and:éll commercial broadcasting stations will be proviasd
with deﬁails of the wofkshop and its.gqals and objectivés. “WMVS-WMVT, the psplic

broadcasting station, will be:asked to present a report to the communify'about the -

- D. Evaluation

See Appendix, Evaluation Plan - Part 6.
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COMPONENT #7 EXCEPTIONAL EDUCATION/HANDICAPPED PROGRAM

A. Planning and Organization

1, Description and Rationale

PART A -
"LET US BECOME CARETAKERS OF THE EARTH"

The experience gained in'providing exceptional‘educational programs for
students>with serious emotional problems has demonstrated’the appropriateness
of adoptlng the theme, "Let Us Become Caretakers of the Farth," for wlthout
caring, there 1s11ttlehope or chance for educators belng effective change P

1

agents. )
The exceptlonal educator has long been concerned with the task of prov1d1ng

the optimal educat10nal env1ronment i.e., providing a place where change can
'take.-place. This place must prov;de the freedom within which unique, individ- |

Llual respcnses are‘acceptable as they represent either potentialscto be develop-~
ed by the individual or limitations which prdhibit.or‘inhibit his‘ability to X

' respond in an arbitrarily imposed.and.expected way. The enrironment'must
prov1de securlty as the basis for helplng the individual to extlngulsnmcri
minimize his consuming energles in unproductive, defensive behaviors. The
program must be dynamicaelly structured toward maiimizing tneAindividualrs PO~
tential to become accountable for his behavior and'its consequences. The acti-
vities must provide cpportunities for the’individua; to experience his own in- -

: diﬁiduality as tne basis for self-motivation and the self~actualization process.

This frame of reference is consistently directed toward therindividual's be~

_ comlng a pOSltlve dynamlc part of hls educatlonal env1ronment.
It 1s assumed that thls design is specifically approprlate for and related
to the general concern for env1r0nment as expressed in the total Env1ronmenta1
'EducationAPrcject. Thls concern extends beyond merely becomlng "knowledgeable

about" our natural env1ronment This concern is extended to the total 1ntegr1ty

w
“? , I 11v1ng env1r0nment the earth, and to our becomlng caretakers of the earth. _

[KC | | ’ | | S S II-76
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The two programs described herein provide an opportunity to change not
only the physical learning\environment,of troubled youtnmput also the social
environment. _

The overall general goal of this program is:

— the oeverall goal for Component #7 is to‘heiplthe parti~
cipating students to acquire‘the knowledge, understanding,
attitudes and skills requisite to surviving and thriving
withinbour,cultural»and physical enviromments. A major
'premise employed here is that factual knowledge, pragmatic
understandingiand actualized skills affect attitudes pos—
itively. Another major premise is that the attitude of
cariné for the environment is critical to taking care of

it.

Academic Program

The Milwaukee Public Schools' Department of Exceptional Education will
prov1de two classes for a total of 30 emotionally disturbed junior high school

boys Within the Boys' Club laVarnway Center. The classes will be conducted by

' two certifled teachers employed by the Milwaukee Public Schools. The basic

subject areas of language arts, mathematics, science and social studies will |

be presented. The frame of reference used,for the curriculum extends beyond .
tneiacquisition of knowledge and deveiopnent of concepts. Since the educational
process'isAviewed.as'a communications process it necessitates‘direct concern for :
the intake,'tne coénitive'anditne expressive processes. Educational'experiences
in thisrprogram will ‘be directed toward the development.of skills reduisite to

each of these processes.

These communicatnons processes as well “as group dynamics will be considered

| as subject matter as well as-process, i.e., the students w1ll be given experi—

O

N o o Al . L .
ence in analyzing environmental sets &ds determinants of behavior, i.e., ecology.\“.
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This includes social environments (the immediate Boys' Club Frogram, familial
environments, camp envifonments) and physieal environments. The position taken
here is that the current concern for the en&ironment expréssed within thevtdtal
dimensions of this proposal neceseitates not enly acquistition of knowledge

sbout the natural enviromment, but also ways to relate to and care for that

environment.

Instructional materials specifically designed for the study of ecology
will be used.. The interdependence of life in a neturel environment will be

explicitly related to interdependencies existing in social environments. ' The

- group will be given the?gpportunity to write a "mini-proposal" Qgcusing on a

local environmental problem and an action plan difected toward solving that
problem, |

" Group ceuﬁeeling~wiil be implemented by the group (social) worker. While
a segment of program may revolve around shop work and arts‘and crafts, the
central concern ﬁill be communicatidn and development of positive interpersonal,
relatlonshlps rather than the academic approach of acquisition of Skllls and
technlquee. Spec1f1c behav1oral objectives will be structurea for each group.
These objectives will be related t0'the individual obJectlves>struetured for
each student. The ineividual progfammihg, academic and behavioral objectives
will result from mutual planning 1nvo;v1ng the teacher, the social wdrker,. the
aide, and the student. This process will result in a contractual arrangement
w1th the 1nd1v1dual stude;t which 1ncludes spec1f1c deflnltlons of the stuaents'
respon51b111t1eg and the staff's resp0n51b111t1es.

Individual counseling w1ll be pr0v1ded by the- eoc¢a1 ‘worker and the two -

teachers. Thls program Hlll help the 1nd1v1dual student to express hls fenllngs
and to evaluate his own 9ehev1or as a basis for behavior modification. The .

cqunseling4Will-be'directed‘toward_helping'the student tu become aware of options

= . S Ine

———
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in behavioral responses and to evaluate choices in terms of known or expected
consequences. The counseling will be directed towafd helping the student
develop an adequate self-image as the basis for.positive social interacﬁion

and for gelf~actualization Qithin the learning process.

| The lunch hour will be integrated into the educatioﬁal program. It.will'
be designeq-ee as to provide an atmosphere in which students may learn to trust;
eacﬁ-other and the staff. Since psychologlcal impact of sharing food tends °©
to break down communlcatlons barrlers and to promote acceptance of non-de-
fensive 1nterpersonal relatlons, expre551ons of reactions of the students to

0

the program and other problems they face w1ll be encouraged during this period.

‘All of the equiprent purchased for the lunch program w1ll be considered a part

of the Mllwaukee Public Schools operation. Free lunches will be provided for
indige:t students. On a volumtaxy basis, students willAShere in tasks related
to lunch set-up and clean~up. ,

Camping Program -

A camping experience will be provided.for project students during one or
two weeks of the first semester and two or three weeks of the second Semesﬁer
pendlng availability of additional funds currently being sought throught the

Milwaukee Boys' Club. Each weekly session w1ll run from Monday to Friday.
D

K%

The camp51te-1s locateg_near_Merton; Wisconsin, and ¥s owned by the Milwaukee

Boys' Ciub.- Camping experiences will involve the teaching staff and will con-

‘stitute an extension of the currriculum in the area of ecology andconeervatioh.

The emphasis will be on the utilization of outdoor facilities and environmental
improvement. The school program will be integrated with the camp program. The

study of environmental problems and ecology related operationally to the eamp;'

ing experience will be highlighted. In addition{ cémping skills will be taught .

~ such as fire building, tent pitching, canoeing, boating, hiking,»fishing, ete.

Canoe and rugber raft trips, hikes and field trips to various points of interéet



</73.
such as a’'saw mill, and a cheese factoryAwill be élanned:~ One hour a day will
be” devoted to camp imprévement which will generally consist of conservation
activity such as tree plahting cr soii.ergsion prevention. Project staff will
plan and participate in activities from 8:30 A.M. to 3:30 P.M. each day. One
counselor for evér five boys attending camp will be employed to supervise
activities frém 3:30 P.M. each day to 8:30 the following morming. A sampleﬁm ”

schedule of activities follows: -

T7:30 ~ Wake up
8:00 Breakfast.
8:30 Cabin.cleanpﬁp

9:00 - Clasées, sports activities, camping"aétivities.
field trips, etc.

12:30  Lunch

1:00 Rest period

<:00 Classes.

13:30 | ~ Camp work project

4:30 Boating T - A S
5:30‘ ‘Sﬁﬁper

6:00  Free time L

7:00 Evening activity - overnight, wrestling, movies, etec.

v

9230 Clean-up

10:00 lights out

— SR LI
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ObJjectives

Product

1.

10.

At the end of the fall camping session, at least 70% of -the students
participating in the camping program will identify on a survey three
or more ecological problems sugges-ed by study of the camp site.

At the end of the spring camping session, at least 70% of the students
participating in the camping progiam will list on a survey two or more
solutions to at lezast three of the problems they identified in the fall.

At the end of the 1973-197L schocl year, at least é0% of the students
enrolled in the Milwaukee Public Schools/Boys' Club Program classes
for eight montis or more will show a gain of at least five months.

in reading recognition as measured by the Peabody Individual Achieve~
ment Test.

At the end of the 1973~1974 school year, at-least 60% of the students

" enrolled in the Milwaukee Public Schools/Boys' Club Program classe.

for eight months or more .1l show a gain of at least five months in
reading compreherision as measured by the Peabody Individual Achﬂeve—

‘ment Test and/or Stanford Dlagnostlc Readlng Test.

At the end of the 1973-1974 school year, at least 60% of those students
enrolled in the Milwaukee Public Schools/Boys' Club Program for eight
moniths or more will show a gain of at least five months in mathematics
as measured by the Peabody Individual Achievenent Test and/or Stanford
Dlagnostlc Arlthmetlc Test.

At least 50% of the students enrolled in 1rie Milwaukee Public Schools/
Boys' Club Program, placed in the regular classroom in September, 1973,
will remain in the regular classroom for the 1973-74 school year; as
evidenced bv Mllwaukee Public Schools' records. : -

| The average daily attendance for the pup;la in the Milwaukee Publlc

School.s/Boys' Club Program during the 1973-197L school year will be

‘equal. to or greater than the average daily attendance for the Milwaukee

Public Schools Junior High Schools within the Model Cities Nelghborhood
= evidenced by Mllwaukee Public Schools' recor.s.

: Jhe a"orage daily attenaance for new puplls enrol.ed in the 1973-1974

program will be greater than their average daily attendance the pre-~
ceeding year in the refer-ing schocl-as ev1denced by Mllwaukee Public
Schools' and program attenaance records.

At least 60 of the program students will be judged through reference

Lo anecdotal records by at least three of the four program staff members
to have demonstrated improved social interaction with his peers during
the program year, as evidenced by a staff survey.

By the end of each semestsf, at leasﬁ_BO% df_the.students‘will have
volunteered to assist in lunch set—up and clean-up at least two times
as determined by a review of daily sign—-up sheets.
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2. . Objectives (cont.)

- (11) At the end of each semester, at least 60% of the students enrolled
in the program will show a positive feeling toward their physical
and social environment in the classroom and lunchroom, 1nd1v1dual

- counseling, and camp activities, as measured by a locally dev1sed
questionnaire. :

(12) At the end of the fall and spring camping session, at least 75%
of the students involved in the camping experience will have
participated in at least two out of ten conservatlon/env1ronmental
activities.,

(13) Program staff in cooperation with the Boys' Club Camping Director
/ will plan the camping experience and initiate the camp activities
B by October 1st in the fall and May 20th in the spring, as evidenced
by EE Coordinator's records. .
. (lh) Program staff and the apprOprlate consultants will screen and select:
' at least 30 students to be enrclled in the program by October 1st as !
evidenced by the EE Coordinator's records.

(15) Program staff and appropriate consultants will maintain a waiting - .
list of pupils who are eligible. for the program and draw from this Rz
list to maintain an enrollment of 30 ¢ tudents throughout the 1973—

1974 school year, as evidenced by program records. <.

(16) At. the end of the fall camplng session, the staff will submlt in
writing to the program director and EE Cooirdinator a% least five
suggestions for changes in camp.operation and/or pregram, as evi-
cdencei bj the EE Coordinator's records.

\i

(17) At the end of the fall and sprlng camping. session, the staff will
submit in writing to the program director and EE Coordinator at
least five successful camp operations and/or program act1v1t1es,
as evidenced by the EE Coonilnator s records.

(18) The program teachers will meet at least three times durlng the
. 'school year with the parents of each student participating in the
Milwaukee Public Schools/Boys' Club Program, as evidenced by the
program director.’

(19) The program social.worker will meet at least two times during eack-
semester with parents of each student participating in the Milwaukee
Public Schools/Boys' Club Program,—as evidenced by written records .
to.the program director. . . ' T

(20) The program director will submit a monthly report of program activities
to the EE’ Coordinator, as evidenced by EE Coordinator's records.

I11-81



3. Budget
See budget summary‘for Component #7. o
L. Model Cities Relétedness N
The target pOpulation'for_this pilopfprogram will be drawﬁ primarily from
junior high schools associated with the Model Cities Neighborhood. The Boys;
.~ Club unit involved in this program ié located adjacent to the Model Neighborhood

and in its prese ». operation serves the youth living in the Model Cities area.
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DEPAR (+INT OF HEAL 11, COUCATION, AND SELFARE romm A
- . OFFICE OF COUCATION B e e
WASHINGTON, O.C, 20202 .
. . . PROJECT NurtisL
PROPOSED BUDCET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS R 71-7533 A

"(Titte 1, Etenientary and Sccondary Education Act of 1965, P.L. 91-230, Section 306)

GRANT NUMBER

OEG~-0-71- 1972(790)

NOTE:

Read the antached instructions before completing this turm)

STATE

NAME AND ADDRESS OF AGENCY
Milwaukee Public Schools
P. 0. Drawer 10-K

Wisconsin

BUDGET PERIOD
_(Month, dav, & Year)

Milwaukee, Wisconsin

53201

BEGINNING

6-30-73

ENOING

6-30-74

(‘:HECK ONE BLOCK N EACH COLUMN TO INDICATE PURFPQSE FOR NMHICK THIS FORM IS BEING PREPAREP.

PROPOSED BUDGET SUMMARY
(Attach dotail séhaditles)
ESTIMATED EXPENDITURE
REPO

. FINAL EXPENDITURE REPORT

Not required
w/Exiimaled
Expenditure
Reports

i roTAL

x_ 7

VITLE Il COSTS

_COMPONENT COsTs  Submit onty

w/Final

Ruporte COS

[JiocaL anD OTHER suPPO

[__lTlTL.E (11 ADMINISTRATIVE COSTS - Expenditure | [ TOIAL cOSTS: TITLE 1ii
OcAL, OTHER SUPPIR TIVE

AN

3

PART | - EXPENDITURES

PART 1! - SUMMARY - AUTHOR?ZAT!ONS.

s — NEG T
EXPENSE CLASSIFICATION AMOUNT . hﬁbl?géAETED EXPENDITURES ANP BALANCES OF FUNDS
SALARIES 8 EMPLOYEE BENEFITS la. Unexpended funds from. prior
fessi grant authorized for expend-
Pro essmnffl (11,854 + 1,122) . 12,976 fture this budgat period
Nonprofessional (4,720 + 1 133) 5,853 _ '
CONTRACTED SERVICES 9,114 ﬁ - .
MATERIALS AND SUPPLIES - / - b, Approved grant award for
- this budget period
~Office Materials and Supplies . % o
: Instructional Materials 3"872 lc, Total Title 1IT funds author-
TRAVEL ized for expenditure this 3
EQUIPMENT. s budget period.
Equipment Purchases ° 400 i ] T
Equipment Rentals 2. Expenditures this period
CONSTRUCTION . ) fund
. ~x_Remodeling (Less thun $2,000) o 3. Uf\expended b‘.’ ance of funds
Reffiodeling /More than $2,000)
- Other (Specily in attachment) ; PA'!T in- CUMULAT!VE TOY ALS T0 DATE
OTHER EXPENSES . G Award dat
Telephone, Utilities, etc. ) Totnl rant \warcs to date .
Printing and Reproduction 2 T : Fed h ived "
Rental of Facilities 5,000 v 1 otllv +d=ral cash receive s
Other Miscellaneous . 200 3 In in tved
- "TOTAL DIRECT COSTS = K ey s vestment Income receive
INDIRECT COSTS CLAIMED ¢ i) e 4, Investment li:come reiunded '
- TOTAL ALL COSTS 38,415 ‘to OE

- PART IV - HANDICAPPED COMPONENT EXPENDITURES (Required of projects w/handicapped components)

A. BY TYPE OF HANDICAPPED CHILDREN BENEFITING

B. BY SPECIAL CATEGORIES

TYPE OF HANDICAP sx%ngp}nfrTuEnes CATEGORY EXPEn DI CRES
Trainable Mentally Retarded p o . A “,
Educable Mentally Retacded : r"Ch?Ol ,p'r-oj‘”t ctivities
Leaming Disabled S
Emotionally Dis(urbcd L Voc-ed PI'O]G-CI Activl(_les ,
Other. Health Impair- s : o
: \ Model City Project Actlvities
Crippled .
Visually Handicapped . N
Deatfblind - Kmdgrglrtan_Perecl Activities
Deaf —= ‘
Hard of Hearine: inservice Training of Staff
Speoch Impaired -Pare . Se vices
TOTAL HANDICAPRED ot oer
CF PR T T

This FFiscal Ruport is correct and the ‘7220; o? DIRECTOR ( ‘ D-'A 2/1/73
_expenditures included are deemed prop- NR R gl d'){[. ‘-&’LV\_/

C):. chargcable to the grunt award. s,g,},” URE OF PROJECT rtscm. - o DATZ/1/73

E . g »‘\\f,.

ST M 208 5,

11772
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1. Schedule of Activities

/73

Approx. Date
for initiation
or planning of
event or acti-~-
vity

Event or Activity,

=5’“Partipipation

- Approx. Date

for completion
of event or
activity .

August 20, 1973

August <7, 1973

Sept. 10, 1973

: «‘sépt. 2L, 1973

Oct. 1, 1973

Oct. 5, 1973

Oct. 8, 1973

foct. 124 1973

Oct. 12, 1973

Sept. 26, 1973
Oct. 31, 1973
Nov. 28, 1973

Dec. 12,1973

Orient and plan for school year

Begin program ’ o -
Plan Fall camp experience
Camp Orientation

Arrive at camp -~ conduct camp experience
I R '

Leave for home

\

Evaluate camp experience I

Arrive at camp - conduct camp experierce

IT*
Leave for Home

Evaluate camp experience IT and overall .

| fall camping session

Ffepare progress reports .

o4

Prepare progress reports
Prepare progress reporis-
Prepare progfess reports

: T . o .
* The second week of camping in Fall is
contingent upon additionsl outside
funding. ' ‘

~Program Staff
(two teachers,
social worker
and aide)

~Program Staff
~Students

—Camp Staff

~Program Staff

~Camp Staff -
~Program Staff

s~Camp Staff

~Counselors
-Program Staff
~Students

~Camp Staff
~Program Staff
~Students

~Camp Staff
~Program Staff

~Camp Staff
~Program Staff

| =Students

~-Counselors

~Camp Staff
~Program Staff
~Students -

—Camp Staff
~Program Staff

‘| =Program Staff

~Program Staff
-Program Staff

—Prograh Staff

August 31, 1973

.

Sept. <7, 1973
Sept. <8, 1973 |
Sept.a28, 1973

3

Oct. 5, 1973

Oct. 5, 1973
Oct. 5, 1973

Oct. 12, 1973
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1. Schedule of Activitiés . -

/13

rApprox. Date

for initiationj.

" Approx. Date
for completion

is contingent upori additional oute—
“side funding. '

]

|

-

-

&

or planning of o | of event-or
event or acti- . 1 activity
Tty Event or Activity Participation
Jan. 30, 1974 | Prepare progress reports ~Program Staff |- Feb. 4, 1974
_ ) / '
Feb. 27, 1974 Prepare progress reports , V¥ ~=Program Staff Mar. 4, 1974
Mar. 27, 1974 Prepére progress reports —ProgramlStaff Apr. 1, 1974
Apr. 24, 1974 Prepare progress reports | —program Staff Apr. 29, 1974
May 6, 1974 Plan camp experience ~Camp Staff May-l?, 1974 - .
: ' -Program Staff : o
May 13, 1974 Camp Orientation ~Camp Staff May 17, 1974
-Program Staff . h K
May 20, 1974 - | Arrive at camp - conduct camp experience | -Camp Staff May 24, 1974
‘ o III ~Program Staff RS
: ~Counselors
-Students
’:", - . . . . N . . B
May 2k, 1974 Leave for home ~Camp Staff - May 24, 1974 <
o - o -Program Staff
‘ ~Counselors
- S ~Students
May 24, 1974 Evaluate camp experience III ~Camp Staff "May 27, 1974
: : ’ . ~ =Program Staff
- -Counselors = [ = -~
L EEeat . . S~ .. ’ R . .
| May <9, 1974 { Arrive at camp - corduct camp experience | -Camp Staff -May 31, 1974 -
‘ R IV e - e -Program Staff U
; ~Counselors
. -Students
May 31; 1974 Leave for home- ~Camp Staff - | May 31, 4974
o o -Program Staff | - :
’ ~Counselors .
. -Students
May 31, 1374 | Evaluate camp experience IV | ~Camp Staff May 31, 1974 .
I ‘ ~Counselors
June 3, 1974 | Arrive at camp - conduct camp ekperience | -Camp Staff' June 7, 1974
o 'L . - ~Program Stafi
‘ » -{ =Counselors
i ‘ ~Students >
o v . A . ‘ ' ,
S #* The third wuek of camping in Spring ! .
11-86 .



1. Schedule of Activities

. 2/73

et

Approx. Date
for initiation

or planning of

Approx. Date
for completion
of event or .

' Evaluate project

~u

“

~Program Staff

event or acti- . o activity
vaty. Event or Activity - Participation
June 7, 1974 Leave for lLiome ~Camp Staff June 7,1974
' ~Program Staff |’ :
o - ~Counselors 13
-Students _
“June 7, 1974  Evaluate camp experience V - ~Camp Staff June 7, 1974
B ' ~Program Staff
~Counselors
‘June 10, 1974 | Prepare project reports ~Student | June 14, 1974
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Participants

a.

2

C.

Number and Grade Level
At least 30 Junlor hlgh school boys whose dlfflculty in echool a

aDpears to be related to elther emotlonal and/or character proolems .

. will be served by this program.

&

Target, Schools
Although all students who meet the criteria are ellglble for place—
ment within this particular component, tne project populatlon will be
selected pr1mar11y from the Junlor high schools located w1th1n the
Model Cities area.
Cr1ter1a
1. Manifestation of one or more of the following characteristics over
..a long period of time and to a marked degree: | |
— an inability to"learn which cannot be explained by intellectual,
sensory;’or health factorsg' o |
- an i‘nabilitj to build or maintain ,sat:i;-’,”s-,ffactor‘y interpersonal
relatlonshlps w:Lth peers and teachers-

. — inappropriate types of behavior.or feellngs under nonnal
|

clrcumstances' }
— general pervaslve mood of unhapplness or depres51on, and/or
'— a tendency to develop physlcal symptoms, pains, or fears
associated with personal or school probleris.

2. Average individual intelligence or profile analysis judged to suggest

'potential within normal range.

£

3. Significant school failure related to.emotional and/or character

problems. -
. Age: 116t011+6(CA)

5; Parental Consent

6. A diagnostic statement from psychiatrist indicating emotional dis-

turbance.

........



3. Resources

a, Personnel °

Described below:is a list of positions, gualifications reguirements,
. ‘

and responsibilities.

" POSITION- QUALIFICATION REQUIREMENTS ~ RESPONSIBILITIES

1 Program Administrator | Program Adminsstrator of Learn— | Coordinate
for Handicapped Component | ing and Behav . al Disabilities | Program
i Program ‘

1 Teacher of the Emotion~ | B.A. or B.S., State Certifica- Teach 3 classes

ally Disturbedx* tion, in Exceptional Education of emotionally

‘for the BEmctionally Disturbed disturbed junior
: S ' high school boys

i

1 Special B Teacher¥ B.A. orB.S., State Certifica~ Teach 3 classes
' : ' " | .tion, backgrourd in the - of emotionally
. Emotionally Disturbed and/or disturbed junior
Learning Disability child, high school boys;wﬁi4
preferably with exper1ence ‘ o
1 Program Social Worker M.S. in Social Work Casework, group work,
‘ - : Preferably with experience family therapy, and

and Camp Whitcomb

1 Aide ' .~} Either 3 years of experience - ‘Work wiih teachers
. " in working.with students or and social worker
2 years of college and 1 year Maintain records
of experience '
-1 Secretary (part-time) Civil Service examination Secretarial duties
i Camp Director' Certified .teacher with EXm~ | Camp management
(part-time) : L»peraence in cemp admlnlstratlon -
* Not Title III project funds
1. The position of Program Admlnlatator for this component will not be
- a full-time paid position funded under the project, however, he will
assume total responsibility for the overall program. The.position
+ is funded within the Department of Exceptional Education. N

2. The Milwaukeé Public Schools will employ a teacher of the emotionally
‘disturbed and a special B teacher. These positions will be budgeted
within the Department of Exceptlonal Education.

. - : individual counseling - '
at the LaVarnway Unit

3* %
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The Milwaukee Public Schools will employ with project funds the
program socigl worker, aide, secretary and camp director. (The
camp director is a Milwaukee Public School teacher who will be
released from his assignment for one month to assume the respon-
'sibility for directing the camp.)

b. Technical Assistance:
1. A custodial worker will be employed on &n hourly basis to maintain

the fac1llt1es used by the program at the Boys' Club LaVarnway
Unit. )

2. The Milwaukee Boys' Club staff will provide technical assistance
in the appropriate use.of the Boys®' Club facilities, i.e., the
LaVarnway Unit and Camp Whitcomb.

3. Thls project is viewed as an initial cooperative effort by the Boys'
Club and the Milwaukee Public Schools to offer a meaningful alternative
to traditional educational programs leading to study/work programs in
the area of conservatlon and environmental education.

" 4. Camp counselors will be employed for three to five weeks depending-
upon funds available to coordinate and conduct camp activities during .
- the camping sessions, A swimming consultant will be employed on an _
hourly basis to help supervise swimming instruction and games. .The =™
consultant will be fully certified by the American Red Cross.

- ¢. Facilitiesy Materials and Fquipment

' 1. ‘Location

" l

The iac111t1es to be used for thkis program will be prov1ded by the

ot

Mllwaukee Beys? Club and are brlefly descrlbed Below.

Boys' Glub_:;}aVarnway Unit: Thlsfjé 00Q souare foot facility is
vfully equipped and s;2cifically designed for youth work ‘The-unit
.!has a gynnaslum, locker roon 1ndustr1al arts workshop, llbrary,

arts ‘and crafts room, a-1i soclal—recreat;on room, Rental of this

unit. has been negotiated and estimated at—$600 per month for 10

months.

- Camp Whitcomb: This facility is located approximately 20 mile§T

out<side of Milwaukee on Lake Keesus near Merton, Wisconsin. The
Milwaukee Boys' Club owns theZZSOeqdre:camp which includes athletic
 fields, nature trails, swimming pool, waterfront, sail boats, canoes, .

row boats, ‘and nature, wooderaft. and dining lodges. There' are L5

e - o permanen£ buildings, gventy of which are cabins for sleeping with \

E—— . ) - ._ [-_J- “——-
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- enough room for eight boys and two counselors per cabin. In addition,
.each cabin has a fireplace and activity room. Activity fees will be

PSR

charged for use of the camp. _These:fées;have been estimated and are

[
{

included in the budget.
2. Materials and Equipment
No additional mateiials and equipmént=néed‘to Bé purchased throﬁgh
projéct funds. Geéneral supplies, if reqpiréd;ﬁwill:be obtained
through funds provided by the Milwaukee Public Schools, Department

of Exceptional Educétion.

-t
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—
enough room fér eight boys and two counsélors
each cabin has a fireplace and activity room.
charged'for usé of the camp. These fees have
ihéluded in the budget.
Materials and Eqﬁipment

!

No additional materials and equipment need to

famrmaa £ o
<

/3
per cabin. In addition,

Activity fees will be

been estimated and are

be purchased through

project funds. General supplies;” if required, will be obtained

through funds provided by the Milwaukee Public Schools, Department

of Exceptional Education,

II-90A



C. Communications

1.~ The communication procedure is described below:

FREGUENCY

ACTIVITY

REPORT TO

DAILY

Reports prepared by
teacher and/or aide

Reports by Program
Social Worker

Reports prepared by
teacher

Reports bj’Program '
Social Worker
_____ e e -

MONTHLY y;

Reports prepared by | |
teacher and aide '

Reports by Program
Social Worker

Prepare attendance
records

Prepare-staff anecdotal
repOI't S

- Prepare reports of out-
side contacts with
significant -"others"
‘Record Group Discussions
(tapes) L

Note significant
changes in behavior

Note techniques used’™ ..
that were effective

Note techniques used that
- were least effe:tive

fe e i e e i e s e e e e ew e e

Goranne

Prepare progress reports

Update_ same reports

Program Social Worker

Teacher -

e e e e e e e e o e e e e e

Program Social Worker

Teacher

Program Director

Program Social Worker
EE Coordinator

- Assistant Executive
. Director of Milwaukee
Boys*® Club

Teacher




FREQGUENCY

ACTIVITY

REPORT TO

QUARTERLY

Heports prepared by Program
Social Worker

SEMI-ANNUAL

Reports prepared by,
Program Social Worker
and teacher ;

" Program Director and
- EE Coordinator

ANNUAL

Evzluation report
(Frepared by Assistant
Executive Director of
Milwaukee Boys' Club

Prepare progress reports

Update same repért;s '

Formulate new plans

Evaluate plans

Complete program review
and evaluation

Program Director,.
Program Social Worker
'EE Coordinator
Aséistaﬁt Executive

Nirector of Milwaukee
Boys' Club

Referral Agency

Program Director
Assistant Executive
Director of the bMilwaukee
Boys' Club

EE Coordinator

Program Social Worker
and teacher

A e pe Sm mm e e e e s e me e

" Board of School Directors

-

EE Goordinator

Program Director

USOE (funding agency)

. e En s WM em e wm am wm e e e

<. Staff orientation and planning will take place on or between; a) August 20-31,

1973, and b) May 6-17, 1974. Such meetings will be conducted by the Project

Director.

Bveluation

See Appendix, Evaluation Plan - Part 7.

e



IToxt Provided by ERI

COMPONENT #7 PART B

ENVIRONMENTAL LIFE SCIENCES FOR EXCEPTIONAL EDUCATION STUDENTS

A. Planning and Organizé;ionf
i. Description and Rationale

‘Educational experiences fér.handicapped students -in environmenta; life
sciences haé been limited. This curriculum need has not only been identified
by professional staff working with exceptional.children by also by the Mﬁlwaukee
Broadly Baged Excgptional Education Task'Fofée, a group compoged-of community
fagé%cj répresentatives working with handicapped students, and with parents,
teéchers, an& centra; office personhel; éﬁbsequently, and as a:result of the
needs assessment conducted by the Deparfhent'of Education Research and Program
Assessment for the overall environmental educgtion program, this group h;s |
iaentifig; that more appropriate programs and supportive materials are also
ﬁeeded by educable mentally retarded (EMR) sthdents. Also, dﬁring fhe_past
‘year there has been a stzte e%fbrt in the éxﬁénsion of anlenvironmental life
science program for ZMR students. A Title VI-3 grant wes awafded to an EMR
class in Columbus, Wiscohsin. Within the comihg yeargrécoﬁmendations from the
environmental life sciencéé project iﬁ Columbus will be directedAto'the Bureau
for Hamdicapped Children's curriculum coordinator. As the:Columbus project is
located in a rural settingﬂ~reéommend§tions from a large ﬁ;ban community
engaged in an envirdnmental‘life sciences projectAﬁoqld add significant ;
~ dimensions to statewidé MR curriculqm developmeqt." |

The B;ological Sciences Curriculum Study (BSCS) grshp of Boulder, Colorado
has been active in the development of curriculum in biological sciences since
the early 1950's.  They have received widespfead national recogniticn. As of

1

1969 the BSCS. group has developed‘a‘sequential environmental life science

program for educable mentally Fetarded called "Me Now" and “Me and My Environment"..

During the 1972-72 school year, 3SCS has dinvited one jﬁnior high EMR class in

4173



le Environment "

The."Me Now" and "Me and My Environment" programs utilize the inquiry or -
discovery method to investigate generaiizations anout'man himself’and;man in nis
environment. These'programs'would.become.part-of the instructional design in
selected upper elementary and junior high schools. The'classeswwould be ‘scheduled

on a daily basis for'appronimately one hour in length. “The "Me Now" and "Me and

-~ My Environment" project is-designed to strengtnen the environmental life sciences

o h

area of the curriculum and to provide in-service training for teachers working

in this curriculum area.

<

The environmental'life sciences program according to BSCS should develop for

students tne following expanded goalsf

—a sense of self-identity within his environment

——an attitude of inquiry
—skills in funcfionai, receptive and expreSSive communication about
himself and his environment

~-skills in recognizing enVironmental landmarks and utilizes
these for orientation and mobility

—a recognition of his eocial dependence on cthers and his
biological dependence on the environment

R

—an understanding of the inter-relationships between himself
ard his environmental components

—skills in_employing systematic problem=solving techniques
to persistent problems of daily life

—-skills in hygienic personal body care, prevention of disease
~—skills in'the selection, preparation and storage of food

' —2n attitude of self-concern, as well as social concern, related
to himself and his env1ronment

-‘—-skills in making independent decisions that relate to the cuality
of hlS environment : . .

- —a feeling of competence in dealing with himself ard in his
environment .
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£

—2a bas1s for aesthetic appreclatlon ard a sense of respons1b111ty
for the environment :

—skills that may lead to a hobby or avocation over a llfetlme

—an attitude about’ a concern for overcrowd:.ng and 1ts SOCldl and
personal mpllcatlons : e <-.

—3ah attltude of conservatlon and management of human and - natural
resources’

2. Objectives

— During the 1973~74 school year at least 80% of the students enrolled
in the '"Me Now" program will master Part I of the program as evidenced
by the students correctly answering 50% of the IB (Part I, post test)
test 1tems.“c¢ .

[
/
R \ ; ca

—_— Durlng the 1973~74 school year 80% of those students completlng Part 11
and enrolled in the "Me Now" will master Part II of the program as '
evidenced by the students correctly answering 50% of the IIB (Part II,
post test)test items. o

— During the -1973--74 school year at least 80% of the studeﬁts enrolled in
the "Me and My Environment" program will master Part I of the program
as evidenced by the students correctly answerlng 50% of the IB test
items.

— During the 1973~74 school year 80% of those students completing Part II
. and enrolled in the "Me and My Environment" will master Part II of the
program as evidenced by the students correctly answerlng 50% of the

IIB test items..

- At least 80% of the teachers engaged in the project would submit to the
project manager a report of classroom activities indicating that in
their opinion, activities for<the sub—units were approprlate for Parts

I and IT as determlned by a check off sheet.

- Prior to each~1n-serv1ce sesslor, the project manager will indicate that
sessions have been planned and rganized by submitting to the EE Coordinator
a copy of the proposal agenda including .the name of the consultant
utilized, the time and place of the session and announcement to program
teachers as evidenced by the EE Coordinator's records.

— Prior to the 1mplementatlon of the "Me Now" program, at least one three-
hour in-service sessidon will be completed by "Me Now" teachers as
evidenced by the EE Coordinator's records amd attendance records main-

s talned by the project manager.

' At least one three-hour in-service session w1ll be completed by "Me ard
My. Environment" teacher as evidenced by the EE Coordinator's records
and attendarnce records maintained by the- project manager.

" II-90F
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— During the 1973-7L school year the project manager will organize and -
conduct at least two one—hqur evaluation sessions for "Me Now" and "Me -
- and My Environment" teachers as ev1denced by a written agenda submitted .

‘“to the EE Coordinator by the progect mariager prior to each session.
T
~- After each one-hour evaluation session, each participating teacher will
submit to the project manager written suggestions for changes in in-
service procedures and classroom improveme.t as evidenced by the project
manager's records.

<

— The project manager will be responsible for ordering the BSCS "Me Now"
and "Me and My Environment" programs for the participating schools and
.for seeing that these materials are available before implementation of
the "Me Now" and "Me and My Environment" programs in October, 1973.

— The project manager will develdp a list of seieéted field trip sites in
coordination with the EMR Department and distribute this. 1list to "Me and’

My Environment" teachers at the in-service sessioh as evidenced by .the -
_project manager's monthly progress report to the EE Coordinator.

== The project manager will submit a monthly progress report providing a
check sheet of the monthly schedule of activities to the EE Coordlnator
as evidenced by the EE Coordinator' 'S récords. '

r
-

3. Budget _ - -

See budget summary for component 7B on II-8LA.
L. Model Cities Relatedness_"

'Although the program will be in 6peration at selected. elementary and
secondary schools serving handlcapped chlldren, Roosevelt and Fulton Junior
ngh Schools and one selected elementary Model Cltles school would serve as
pilot schools serving @he Model Cities neighborhood. After completlon of the
-initial“phase of operation and based upon conclusions reached with the project,
the Medel.Citiee pilot centers would become future baees of operation,for \

‘additional programs.

U,
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1. ScHedule of Activities
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Sept. 1, 1973

Submit monthly reporv to environmentel
education coordinator

One three-hour in-service meeting for
teachers involved in the "Me Now!" Program

Project Manag r

Exceptional
Education

. Teachers

Consultant
EMR Staff

Project Manager}i.

Approx. Date . Approx. Date
for initiation ard for completion
or planning of I .of event or
"event or acti- o, L. activity
vity Event or Activity Participation
. June 25, 1973; ‘Selection of sites and teachérs for "Me Projeét Manager | June 30, 1973
Now" .and "Me and My Environment" Programs.| EMR Staff -
Ordering-bf kits and educational supplies. Project'Manager June 30, 1973
‘Development of field trip sites for the Project Manager | June 30, 1973
"Me and My Environment" Program EMR Staff “
Seiection of in-service dates of "Me Now" Project Menager { June 30, 1973
and "Me and My Environment" Programs : -
- Submit monthij feport“to EE Coordinator Project Mansger Quﬁe 30, 1973
1 July 16, 1973 f Confirmation of consultants working with | Project Manager{ July 31, 1973
in-service sessions ' L e
Arrangement of in-service sites Project Manager { July 31, 1973
Submit mdnthly report to the environmental| Project Manager | July 31, 1973
education coordinator - /
o . . i
Develop notifications to teachers relative| Project Managér July 31, 1973
to in-service sessions : ’ '
- Development of field trip. information "Project Meanzger | July 31, 1973
sheet for teachers )
August 6, 1973 | Finalize arrangements with consultants and| Project Mznager | August 24, 1973 °
' ' sites for in-service training of teachers. ' ¥
Piacement of all "Me Now" Programs in Project Manager | August 24, 1973
selected schools. :
Finalizetion of the teacher survey sheet Project Manager August'?h, 1973
to be used in in-service sessions. Evaluator
Submit monthly report to environmental Project Manager { August 24, 1973
education coordinator ' '
Send in-service notifications to téachers Project_Manager -August 24, 1973

September 30, 1973

September 29, 197>

i
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Schedale of Activities
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event or acti-
vity

Event or Activity

Participation

- Approx, Date i Approx. Date
for initiation, for completion
or planning of | of event or

activity

September, 1973

\october, 1973

November, 1973

Review field trip procedures‘with teachers
working with environmental project at in-
service meeting L

Beginning of all *"Me Now" Programs Unit I
in transitional upper elementary selected
FMR sites as well s new elementary EMR

sites -

Administer pre test IA to students working|

with "Me Now"

Submit monthly report to env1ronmenthl
education coordlngtor

3

One three-hour in-service session for
teachers working with "Me Now* and "Me and
My unv1ronment" .

Begin the "Me and My Environment" Program
in all selected secondary sites.

-krrange for & one~hour *nacher meetlns :

L300=5:00 P,i, for

5%6 L7 involved in the
"lIJC \}O m .’T'O”I,A : )

Administer pre-test I4 to btudents working|
in "Me and My bnv1ronment"

Submit monthly report to the environment:l
education coordinator

Cne hour tezcher megeting for staff
involved in the "Me Now'" Program

Arrenge for ihe consultant second '"Me Now"
in-service

ﬁxrnnbe 'site for the second "Me Vow"
O‘cher in-service 43551on

Develop form to report fleld trip experi-
ences for “Le end h} Environment"

Complete ordering of supplles

Project

Teachers

Project Msnager

Teachers
Students

Students
Teachers
Evaluator i

Project Maﬂager
Exceptional
Fducation Staff
Teachers -
Censultant

Project Manager

Teachers
Students

Project Manzger
Evaluator

Teacherq
Students

Project Menager

Teachers

“Project Mznager

EMR Staff
Project Managér

Menzger

Project Manager

Project Manager

October.?

September 29, 197

Septémbgr 29, 197

Septemb’r 29,

October 3

October

Qctober %1

October 31, 1973

November 30, 1973

hig]

November 30, 177

November
November
November 30,

November 30,

1975

197,

1972
30, 1975

1973
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Approx. Date

for initiation’

or planning of i
event or acti=
vity

1

Event or Activity

Participation

Approx. Date
for completion
of event or

December, 1972

January,

[
N
-3
Py

1974

.| February,

March, 1974

l

April, 1974

May, 1974

cvith etaff
_ (One teacher evaluwtion meeting for "Me

Submit monthly report‘to EE

Submit monthly report to environmentzl
educztion coordinator

Distribute field trlo report’ forms to
approprizte schools :

Begin student_field-trip experiences for -
"Me and My Environment"

Send in—Service notices to teachers

Submit monthly renort to env1ronmental
aducation coordlnutor :

‘Cne three-hour teachér evaluztion meeting
working with "Me Now"

(S
2

\

and My Environment" 4:00-5:00 PuM, i~
Coordinator
Distribute additional suppiies to schools

Complétion of

one video tape '"Me Now"
Program - .

_ Completion of one video tzpe "Me ‘and My
. unv1ronment“ Program
Submit monthly report to the EE Coordina-

tor .

‘Reporting results of tests IB and IIB to

project ménager as units are completed
for the research component

Submit monthly report to EE Coordinator

’Reporting ?esults of tests IB and IIB to

project manzger as units sre completed
for research component

Submit monthly report to*EE Coordinator ‘

One teacher eveluation session for "Me
and My mnv1ronment" Program 4300-5:00 P.M|

Project Monuger

Project Manager
Teachers
Students
Project M
Project Manzger
Consultent
Teachers
Project Mancger
Teachers
Project Manager
Evaluator

Project Manager

Project Mensger

Project Mzhager
~PF5ject Manager
Teachers

Project Mznzger
Evaluator

‘“Project Menager

Teachers ‘
Evaluatqgmmwﬂih
Projéct'Manager

Teachers o

Evaluator .

ACH ot E,er

Februzry 78,

Teachér
Students _
Project lianager
Teacher.
Students

!

activity

December. 31, 1972
Decemoer 3%, 137:
Deéémber 31, 197

December 31, 137

Janusry 31,

1970

inuary (1, 2u7h

February 28,

.
ey
3
3

-

March -

March 31, 137%4

1970

Mzrch

L
—
-

Apr:ll 1 3 i 9714

May 31, 1974

May 31, 197
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1. Schedule of Activities
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Approx. Date
for initiationf

{ or planning of i

event or acti=

Approx. Date
for completion
of event or
activity

vity Event, or Activity Participation

May, 1974 One teacher evaluation session for "Me Teachers June 30, 1974
Now" Program 4:00=-5:00 P,M, Project Mznager

- Evaluator

Reporting results of Tests IB and IIB to | Teaghers June 30, 1974
project menager as units are completed for )
research component '
Submit monthly report to EE Coordiﬁgtor Project Mansger. Jﬁne'jO, 1974
Field trip summary reports to project Teachers June 30, 19274

mansger
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. ) ‘ : '..—
2, Participants ! s !

a, ;Number and GradeAngel o N

-y - L I

Elementary and secondary EMR classes wifl be actively partic{pating
in two envirdhmgntal life sciences prbgrams. The estimated population for
the 1973-1974 school year would be approximately 200 students.

b. Target Schools ( . ~ b

All students who are presently enrolled in the eight selected elémentari
e o - -
and secondary EMR classes including qﬁé'mbdelféfties area would become part ™~ ",

of the pilot in Fhe eight selected- schools. )
c. d;iteria
" Children enrolled in EMR classes would be eligible for the environmental
‘life scignces program. The criteria fof’éiacement hés been established by
tﬁe Bureau for Handicapped Child;én. ‘Students shdﬁi&ihave m;aéﬁred intelli-
gencé level between 50 and 80 I.Q.

i

3. Resources
"a. Personnel
| It will Egg;be nécessary to engage full-time staff. Teachers engaged in
the in-service activities‘for ;Me Now" and '""Me and My Environment" ;rograms
are presgntlyiworking with exceptional children within Milwaukee Public Schools.
The project ménager is also assigned to the Departmen; éf Exéeptional Educatidn.

Secretarial assistance will be prbvided by the Department of Exceptional Educa-

tion, MilWag}ée~Pub%fc Schools.
- {

" POSITION QUALIFICATION REQUIREMENTS RESPONSIBILITIES

1 Part-time Project Manager B.S. and M.S. State Certified} Coordination of the
" | Level A license ~ EMR program :

16‘Exceptiona1 Education Certified by the State of In~service training

Teachers Wisconsin, Bureau for Handi- and evaluation sessions.
) capped Children Work with the BSCS
- “ programs in the school
setting.

S SRR : : " II-90L.
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b. Technical Assistance
Techﬁical'assiétance wiﬁh the BSCS program.as part of the EMR’secondafy
curriculum would be provided on an on-going basis by personnel assigned to
‘IMilwaukee Public Schools. In addition, general assistance would be dvailable
t6 this component via E§EA Title III. Consultants would be contracted for
{'specific in-service sessioﬁs with teachers through coordinati?n with BSCS.
c. wFacilities, Materials,AEquipment~
1. Location - . A :

The environmental life sciences program will become part of the

on-gqing exceptional education‘élaésroom program. Several schools,
including an elementary and two secondary schools'serving the Model
"Cities neighborhoodlwiil serve as models for their respec?ive neighborhodds.
Since in-service training of teachers is an’ important component of
ﬂthe'total project, and since this training will take place‘at some time
‘other than the normal teaching day, community locations mayhbe selected
. . o . .
for in-service sessiohsf
2. MaterialsAand Equipment
Thé BSCS program_kits to be purchased with project,funds willvprovide
students and teaéhgrs with‘mogt of the necessary materials to complete the
program. In addition, some épeéf%i eéuipment such as polaroid cameras

will be ordered tﬁrough the component budget.

@
————t
g

v

Aruitoxt provided by Eic:

FRICoq . -



C. Comnunication

1. The communication procedure.is described below:

4173 -

FREQUENCY

ACTIVITY

REPORT TO

Unit_reﬁorts prepared
by teachers

Classroom Activities

Project Manager

Monthly reports preparéd
by project manager

Schedule of monthly
activities

Environmental Education

Coordinator

Evaluatién reports
prepared by teachers

Teacher evaluation
sessions

Project Evaluator

i Pfoj@ct Managér and

~

pl ’

2, Staff orientation and planning

a. Teacher in-service training September and October, 1973, and poésibly_

January, 1974

b. Teacher evaluation sessions Novembér, 1973, and February and Ma

D. Evaluatioﬁ

See Evaluation Plan -~ Part 7B.

M

o

y, 1974



II. COMPONENT DESIGN AND MANAGEMENT

COMPONENT #8 DEMONSTRATION FARM PROGRAM

A. Planning and Organization

1. Description and Rationale

A farm provides not only an extremely varied habitaf,,but more important, it
repreeents the production center of a basic hhman necessity: food. Our existence
is directly related to the nise use of farm land. For this reasen a farm is an
excellent place to develop an awareness of manls relationship to his environment.

The Milwaukee Public Schools — Division of Municipal Recreation and Adult
BEducation has entered into a land ﬁse agreement with the Wisconsin Deparﬁment of
Natural Resources for a Z3/4~acre farm;- The farm owned by the State of Wisconsin.
is located in Waukesha County, near the town of Dousman and is within the boundaries
of the Southern Unlt of the Kettle lMoraine Forest. Within a 100-acre demonstratlon
area are two farm houses, a barn, two silos, a milk house, an operating windmill,
a spring fed pond, accessary machine sheds, and animal buildings.

Students participating in the program will be taken by bus to the farm site,
and through interpretive specialists they will be exposed to both the farm
environment and the ecelogiealinterrelationships that must exist to sustain farm

productivity;

The Productivity of the Land Program designed for grade levels 1-2-3-l is **
planned to serve approximately 60 classes, It will strive to meet the following
general goals. §

— to develop a perceptual awareness of the need for a planned environment
as related to sustained productivity of the land

— to understand the ecologlcal relationship between the soil, plants,
animals and man

— to apply the knowledge and skills gained through this farm experlence to
the local urban school and home environments _ :

I1-91



/13
— to gain an appreciation of land productivity through'the

participation in the planting and harvesting of farm and
garden crops

— to reinforce and expand the student's present knowledge of
farm and famm life

~— 1o expand the student's environmental awareness of the rural
sector

— to deepen the student's understandings of the production and
use of farm products i

Students would reach these goals through participation in the follqwing
activities at the‘farm, weather and farm schedules permitting;

— make the grouﬁd feady for planting

— plant farm and garden crops (Spring)

— cultivateiand/or fertilize farm and garden crops

— study the care and conservation practices for crops

— harvest farmm and garden crops (Fall) -

— eat sultaole crOps harvested at the site and take some back
to the classroom

— receive sample seeds, soil and planters for classroom/home
planting and observation (Spring)

— ‘observe and/or participate in various farm animal demonstrations
(milking cows, gathering eggs, feeding animals, etc.)

— oObserve and/cr participate in various crop planting, crop
wmezs, harvesting and soll conservation demonstrations

— make general observatlons of rural life and the raising of farm
animals and crops '

The demonstration farm/program will accommodate approximately sixty
ciasses. Half of the‘classes selected will be from schools which serve.the
Model Cities Neighborhood and approximately 15% of participating clesses will -
be from non-public schools in Milwaukee. Visitétions to the farm will take
pléce Sepﬁewber.through November in the Fall and March throﬁgﬁ early Juhe in

the 3Spring.




, 2/73

A Productivity of the Land unit will be developed by a team of
curriculum writers during a ﬁhree—week writing session in sum&er. This
unit will present and'céordinate pre~trip, on-site, and post trip
learning activities. The unit-will include a media package and appropriate
resource materials for classroom use. |
2. Objectives

Product

(1) Within two weeks after the farm experience at least 75% of
a selected sample of stu.dents\u:ill indicate a knowledge of
the farm environment by correctly answering at least 70% of
the questions on a paper and pencil test.

(2) At least 75% of the participating primary classroom teachers
will respond to-a survey given after the field trip stating
that they believe their students (1) are more knowledgeable
of the working farm and the farmer's role in today's society,
(2) are more aware of the rural environment than before the
trip, and (3) have a greater understandlng of farm products

’ . and farm production methods.
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Objectives (con't)

Process and Management

(3)

- (4)

(5)

(6)

(7)

(8)

(9)

At least 75% of the classes participating in the spring
program will plant a classroom "garden" with supplies provided
by the program, as evidenced by a teacher survey.

At least 35% of the students will participate in a seed planting
activity in their school, home or community within three weeks
after the spring farm v151tatlon, as evidenced by a teacher
observation form.

At least 85% of the students will actively participate in
activities at the farm as evidenced by a teacher observation
form.

At least 75% of the participating primary classroom teachers
will plan to incorporate the “productivity of the land" unit
in their classroom unit of study on farming, as determined by
a teacher survey.

At least 60 classes will participate in the Farm Program during
the 1973-197L school year. - Over 50% of these classes will ‘
be from schools serving the Model Cities Neighborhood and
approx1mately 15% of the classes will be from non—publlc schools
in Milwaukee. .

By September 1, 1973, materials for a medla package will be

- ‘completed by currlculum vwriters as evidenced by the Program

Supervisor's report to the EE Coordinator.

At the end of the three week wrltlng session, curriculum
materials for use in the farm program will have been developed
by curriculum writers. This will be evidenced by the: :
program supervisor's report to the EE Coordinator.




3. Budget

See budget sunmary for Component #8 on the following page.
L. Model Cities Relatedness

505 of the pilot schools involved in this component will be selected from
those schools serving the Model Cities Neighborhood. The learning expofienceo
aosociated with this Demonstrunion Farm frogram could have a measurable impact
on the attitudé toward improvement of environmental quality within the Model

Cities Neighborhood.

T
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1. Schedule of Activities

2/73

Approx. Date

‘| March 5, 1974

Recreation Division to determine school
participation

~Program
Supervisor

| (Div. of Rec.)

Approx. Date _
for initiation © for completion
or planning of |. of event or
event or acti- ' i 1 activity
vity Event or Activity Participation
July 2, 1973 Prepare teachers' guide and curriculum ~Curriculum Sept. 1, 1973
materials Writers
~Program
Supervisor
July 31, 1973] Complete film strip and curricul =Curriculum Sept. 1, 1973
materials - Writers
~DIR Staff 4
Sept. 4, 1973 Meet with prugram supervisor from ~EE Coordinator{ Sept. 11, 1973
Recreation Division to determine school ~Program
participation Supervisor
- (Div. of Rec.)
Sept. 12, 1973} Publicize program for selection of ~EE Coordinator| Sept. 15, 1973
schools not serving Model Cities -Program
Neighborhood Supervisor
: ~Personnel from
Relationships
Sept. 12, 1973| Invite principals of Model Cities ~EE Coordinator| Sept., 18, 1973
Neighborhood schools to have their ~Program
schools participate in program Supervisor
: ~Elementary -
i ! Principals
Sept. 17, 1973| Distribute film strip and curriculum ~EE Coordinator | Sept. 21, 1973
materials to public and parochial ‘=Program
" schools Supervisors
Sept. 17, 1973 }- Evaluate fall pilot program -Project Dec. 31, 1973
1 Evaluator
Septi:~18, 1973 | Conduct fall pilot program at famm ~Program Nov. 22, 1973
‘Supervisor Co
-Interpretive
Specialist
~Classes and
. Teachers
Meet with program supervisor from -EE Coordinator | March 12, 1974

II-98



!_l. Schedule of Activities
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Approx. Date: - Approx. Date
for initiation s for completion
event or actin of Svemt or
cli- LT activit
vity ©  Bvent or Activity .Participation 7.
March 12, 1974 Publicize program'for selection of -EE Coordinator | March 15, 1974
schools not serving Model Citie ~Program ‘
Neighborhood - ~ Supervisor
-Persormel from
Relationships
March 19, 1974 Invite principals of Model Cities ~EE Coordinator | March 26, 1974
: Neighborhood schools to have their =Program '
schools participate in program Supervisor
' ~Elementary
Principals
April 12, 1974] Evaluate spring progrem —Project June 29, 197k
. ’ Evaluator
April 16, 1974 Conduct spring program at farm ~Program June 1, 1974
) , Supervisor
~Interpretive
Specialist
—Classes and
Teachers
June 22, 1974 | Submit final evaluation to EE ~-Project August, 1974 -
Evaluator : :

. Coordinator

~EE Coordinator




/73

2, Participants
 a. Number and grade level of participants
Approximately 1,800 elementary students from 60 classes in selected
grade levels in the Milwaukee Public Schools will be served by this
program, |
b. Target Schools
All elementary’schools in the Milwaukee Public Schools can be con—
sidered ﬁarget schools; however, 50% of the schools participating
in %his program during the 1973-7h school year will be selected
from the Model Cities Neighborhood. Approximatély 15% of classes
will be from private or‘parochial schools in Milwaukee.
c. Criteria
The criteria for'this program are as follows:
A11 elemehtary schools in the Miiwaukee Public School System are
eligible'to participate during~the 1973-74 school year after 50%
of the visiting schools are selected from the Model Cities Neigh-
borhood and 15% are selected from non-public schools. A1l giudents
from selected grade leQels will be eiigibiélin the aforeméntioqedw
. schools.
| 3. Resources -
a, Personnel ,
(1) Tvo: part=time positions for interpretivé specialists will
be continued for this program with‘respbnsibility for on-

’ ) . )
site activities associated with the Productivity of the

Land unit.

II-994
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The interpretive specialists will share in the following

* responsibilities:

— to conduct work activities associated with the general -
development and maintenance of a famm (anlmal crops,
and fielding care)

— to develop interpretive programs and resource materials
related to the farmm program

— to demonstrate farmming techniques and skills
— to supervise all activities involving visiting groups
— to 1nsta.ll visiting groups with knowledge of famm Op-
erations and the farm enviromment and the ecological
_interrelationships that must exist to sustain farm productivity
The qualifications for the interpretive specialist include: (1)
sufficient experience in farm operation to carry on the development

and maintenance of the Demonstration Farm, (2) the ability to commun-

icate with young children, and (3) the ability to develop on-site N

programs that will convey the content of the Productivity of the Land

unit.

Adiﬂinistration and supervi.;aibn of the program will be h@ed by the
Supervisor of Outdoor Eﬁllucation and his staff -~ Division of Municipal
Recreation and Adult Education.. The Outdoor Education Supervisor will
‘work directly with EE Coordinator, famm interpreters and curriculum
Specialists. He will provide technical assistance for the Demonstration
Famm staff in the implementation’of this progra:ﬁ. The cést of this'

assistance will be charged to the project budget. Some supérvision of

the farm 1nterpreters and the coord;matn.on of curnculum specialists’

: ‘work will be handled by an Outdoor Education staff member selected by

| the Outdoor Education Supervisor,

\\ 7y
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Two part-time. curriculum specialists will develop the necessary class-

room materials to be used in conjunction with the farm field trips.

These materials will deal directly with the Productivity of the Land

‘unit as it relates to the Oak Ridge famm visit. Specialists will be

secured through the Divisio_n»of Curriculum and Instruction, Department

of Instructional Resourcee-or Department of .Elementafy and Secondary

Education.

Technical assistance

The resident farmer at the Oak Ridge Farm will provide technical and

practical instruction i‘er the interpreters and will work with visit-

ing school groups. | -

Facilities, materials and‘ equipment

(1) The Demonstration Farm is operated by the Milwaukee Public
Schools, D:i.ﬁsion of Mumca.pal Recreation and Adult Education
under the terms of a land use agreement with the State Depart- .
ment of Natural Resources. | |

(2) Necessary materials and equipment to be purchased for the
Demonstration Farmm Program include: a variety of seeds,
fertllizer, so:Ll testlng solutions, plantn.ng tray:, plantmg
_pof.s, seed envelopes, sample produce, sample cahned goods,
nutrition charts, plant;:l.ng guides, demonstratibn aids, ete.
These materials and equipment will be used in planned acti—-.
vities for students during their on-site vieit to the farm

as well as for activities when they return to the classroom.

. , II-99C



C.

Commund cation

The interpretive specialist and/or other farm staff members will
be required to_maintain phone cbnnmmicaiions with the program
supervisor from the Division of Recreation. Also, the program
supefvisor will make frequent visits to the fam to observe

programs in operation and interpreter performance. The program

‘supervisor will communicate with the EE Coordinator through

monthly progress reports and telephone conversations.

Publicity concerning the Demonstration Farm will be presented in

the system's Superintendent's Bulletin and through direct mailings

to each school by the Division of Municipal Recreation. All news-
papers and broadcasting stations will be made aware of the prograﬁ
and its operétion. o |

Evaluation

See Appendix, Evaluation Plan - Part 8.
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HEW-CCP-1

* - CERTIFICATION OF DHEW MODEL CITIES RELATEDNESS

Milwaukee, Wisconsin ' . ESEA Title III, Section 306

(city and state) (DHEW grant progrem)

To Regional Director, DHEW:

WHEREAS the Department of Health, FEducation, and Welfare requires that
projects affecting the Model heighborhoud be linked to the Comprehensive
Demonstration Program; and :

WHEREAS The Milwaukee Public Schools , the potential grantee agency, ha
resented for consideration and appropriate certification a project p"opoval
described as foliows:

~ .
3 and

.- WHEREAS the project proposal described above has been determined by me
to have met the following conditions:

1. The project proposal:

(a) __1s an element of the City's Comprehensive Demonstration
Program, ox

(b) __was developed for primary impact in the model nexghborhood,
or

~(c) _Xserves a large area but has a discernable impact in the
model neighborhood, is consistent with and reinforces the
~Conpreiiensive Domonstretion Program, aiwd will be ilucorporated
as an element of the Compretensive Dcmonsttatlnn Program im-
the uext CDP submissicn t¢ HUD.

2, The CDA was informed about this project proposal on_ 1/9/73

and was given adequate oyportunxty to participate in (date)
its development. :

3. Thbe project propos sal has had acceptable citizen participaticn in
{ts development and adequate citizen participation is assured in
the proposed plan of operation.




4. Adequate provision has been made for continued coordination
between the potential grantee agency and the City Demonstration
Agency during execution of the project.

%# 5. Adequate provision has been made for _monitoring and evaluation
of the project bv the City Demonstrétton Agency as part of the

annual Comprehensive Demonstration Program submission and the
retundlng of the project.
. .

NOW, THEREFORE, exercising the-responsibility and authority vested in
me as Director of the City Demonstration Agency and acting with the
knowledge and concurrence of the chief executive official of my city,
I certify that the project proposal described above is adequately
linked to chis Cicy's Comprehensive Lemonstralion Program,

2/6/73 ,
(date) irector
City Demopstration A ency
City OM
- CONCURRENCE OF REGIONAL DIRECTOR . L
{date) : Regional Director, Region

s

Department of Health Educat101
‘and Welfare -

* The Model Cities Agency requests copies of the reports submitted by
the project to the fundlng source.

OMB form

" no. 85-RO14S
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330 NOKRTH GLENVIEW AVENUE © MILWAUKEE, WISCONSIN

e PHONE 453-4567
May 10, 1971
Mi lwaukee Public Schools
Mr. Bernard J. Weiss
5225 West Vliet Sireet
Mi lwaukee, Wisconsin 5320|

Dear Mr. Weiss:

| wish fo acknowledge receipt of your lefter regarding
the development of a master plan in environmental. educetion.
Needless to say, our schools should be concerned about the
quality of our environment. Perhaps several of our educators
wou | d be interested’ in the program which is belng pxoposed

Since the specifics of your master plan have noT been
determined, nor have our school principals been contacied
regarding it, | cannot commit them to the program or
predict the degree of involvement which you could ‘expect.
Please be assured, however, that we appreciate the |nv11aT|on,

and w||| await furTher contact regardlng this matter.
Cordlally,
WISCONSJN LUTHERAN HIGH SCHUJL PONrFRENCL
y " //, ,‘-’.f"‘ L ;
// K ,’l}.‘, e .'/’ FAR B ; '.".'"s:_'r_/' )

GARY J. GREENFICLY
Elementary Scheol Ceoordinator

GJG: |

-~ -

Bigh Gl m/’

53213
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W SAMPLE LEITER
B '
: Also submitted to: :

DIVISION OF CURRICULUM The Catholic Office of Education
AND INSTRUCTION s The ‘Missouri Synod Lutheran Schools

The Wisconsin Synod Lutheran Schools
administration building : ‘
5225 west vliet 5t: p.o. drawer 10k
milwaukae, wisconsin 53201 . .
area A14:476-3670 :

lpril 28, 1971

Mr. Jesse Ray

TFederation of Cowmunity Echools
2637 North 11th Strect
Milwaukee, Wisconsin

Dear Mr. Ray:

The PMilwaukec Public Schools has been actively engaged in the development’

of a master plan in_envi“on'nental education. 7This master plan can have lar
r'ea.chlng implications in the intcgration of environmental cducation conuephs
aud activities in the K-12 instructional program. Co ‘

The plan has many components including teacher cducatior, cureiculuwn duvelop-
nent, school action programs and outdcor laboratory cxperienccs.

Recently a preliminary proposa.l was written to securc funds under ESEA
Title IIT, Section 306 to begin the implementation of the maoior plen. The
recent anprmml of thls pr c,llmlnury propossl now enables us to develon o
formal. proposal..

Within funds aveilable, only certain components of the mastor wlsn can e
implemented at this time. It is owr plan to concentrate clic.ts on teacher
education and curriculwn development at present.

Onc of the activities in the teacher education component invelves the
inservice training of teachers through the mediwm of instructional Lele vw won.
Fourteen vorkshop sites will be estahlished throwshout the 0,1 v 04 hJ."

It is anticipsiced 12 : L

et he workshops will comsist of ten v
school sessionz-beginming in late chber, 197, The traini: ;
at identifying and solving environaental issucs and probloui in U Vi es
arex. Various comminity -v'encics and local enviromnentel grougs will ho
caliled upon Jor thelr assis tance in the programiing.

ERIC

Aruitoxt provided by Eic:



. Jesse Ray
) )

.135".: A . ied
April 28, 1971 T

Ouviously, the quality of ocur snvivomment is a cormunily concorn.,  Ondy

through the conmration and conbined effortes ol all educators in the clity
can we begin to identify and solve our comuon snvirommentel problems from
an educationn). stand poird, -
Therefore, we invite your gchool syst to perticipate in the i

aspects of our Title X1k pl-o,jecb.,

If you feal vouv school zyshem wouldd be dnberested in j(“::;lz,f
Public Schooly in this wrosram, provisions foi your invelyvo
hddt inte ihe Sorimal wropssal vhiich mast be suwaaitted to U be

oy 7, 1971, & response to bhis imvitation would be apprecizted prior to
the liay 7 deadline dgte.

I would hope that you will be interested in coopeuraving with us dn b
envirvonnental cducabion lnscrvice progra.

Sincerely yours,

: wecsabendent
i s..or of Curwiculim r_.,zl" Instruction

. \‘\ ‘ ) ‘ . e
ERIC _ L

@



